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Towards the establishment of the

Permanent Coordination Mechanism:
process & timeline

info@clmeproject.org

Catalizando la implementacién del Programa de Acciones
Estratégicas de los Grandes Ecosistemas Marinos
del Caribe y de la Plataforma del Norte de Brasil
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The Critical Importance of the
GEF-supported TDA-SAP approach

for the Region

and of
the Coordination Mechanism
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2030 AGENDA FOR SUSTAINABLE DEVELOPMENT (SDG's)

2030

REVISED SAP

Permanent COORDINATION MECHANISM FOR OCEAN GOVERNANCE

Integrated Reporting : Marine Environment & Socio-Economics
SAP Monitoring & Evaluation Framework 2030

CLME+ KNOWLEDGE MANAGEMENT HUB

Regional Action & Investment Plans
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TOWARDS A PERMANENT COORDINATION MECHANISM

REGIONAL
CONSULTATION REGIONAL
Preliminar #1 Revised CONSULTATION
proposals ! » — proposal(s) » #2
Sept 2018 === ,
i July 2019 ‘ Revised
/ proposal(s)
PROCARIBE e NATIONAL sent to the
Adhesion and INTER-SECTORAL CLME+
OPERATIONALIZATION « wulElle ¢ CONSULTATIONS countries,
2021-22-... DIEGERI -—-- first half of
o Dec 19 — Feb 20 december

16-18 JunE 2020

EF (co-)financing - Development of the “UNDP/GEF & partners” proposal :
“PROCARIBE+" : cgntinuity of outcomes of CLME+
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CLME+ PROJECT

PPG PROCARIBE+ PROJECT
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TENTATIVE TIMELINE :

From CLME+ Project to “PROCARIBE+” Project
From Interim Mechanism to Permanent Mechanism
From Interim Secretariat to Permanent Secretariat

B - Activity M - Milestone I = Inception
B - oeliverable B - Project Closure
2020 2021 2022 2023 2024 2025 2026 2026

CLME+ Project - Technical implementation

CLME+ Project - Administrative Close-Down
PROCARIBE+ PIF development

PROCARIBE+ national GEF OFP endorsement letters
PROCARIBE+ Co-Financing Commitments
PROCARIBE+ PIF submission

PROCARIBE+ PIF GEF Council Approval
PROCARIBE+ PPG release

PROCARIBE+ PPG mobilized & operational
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PROCARIBE+ PPG phase (12 months max)

PROCARIBE+ ProdDoc Submission to GEFSEC

PROCARIBE+ ProDoc Approval by GEF CEO

PROCARIBE+ Country Sig
PROCARIBE+ GEF Agency, Exec Agency, Country Signatures
PROCARIBE+ Start Date

PROCARIBE+ Full-Sized Project lifespan (5 years)
PROCARIBE+ Inception Phase

PROCARIBE+ Technical Execution

PROCARIBE+ Administrative Close-Down
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Interim Coordination Mechanism
Interim Secretariat provided by CLME+ PCU
Interim Secretariat during transition from CLME+ to PROCARIBE+
Decision on PCM Mandate, Functions, Form, Establ. Modality
Finalization of Establishing Document (MOU?)

Ratification & Adhesion by prospective members (Countries, IGO's)
Permanent Mechanism formally established & operating
Interim Secretariat provided by PROCARIBE+ PCU
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“DANGER ZONE”

10-year CLME+ SAP implementation
PROCARIBE SAP DEVELOPMENT & ENDORSEMENT

10-year PROCARIBE SAP implementation

Empowered lives.
Resilient nations.

www.theGEF.org
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PRELIMINARY CALL FOR EXPRESSION OF INTEREST
for countries and 1IGO’s

to host
the Permanent Coordination Mechanism Secretariat

(request to fill in form)

until now:

1 EXPRESSION OF INTEREST - GOVERNMENT OF HONDURAS




