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GEF-7 PROJECT IDENTIFICATION FORM (PIF)
PROJECT TYPE: FULL-SIZED PROJECT
TYPE OF TRUST FUND: GEF TRUST FUND

PART I: PROJECT INFORMATION

Project Title: Protecting and Restoring the Ocean’s natural Capital, building Resilience and
supporting region-wide Investments for sustainable Blue socio-Economic
development (PROCARIBE+)!

Country(ies): GEF-eligible countries: Antigua and | GEF Project ID: 10800
Barbuda, Belize, Colombia, Costa
Rica, Cuba, Dominican Republic,
Guatemala, Guyana, Honduras,
Jamaica, Panama, Saint Kitts and
Nevis, Saint Lucia, Suriname, The
Bahamas, Trinidad and Tobago

Non-GEF-eligible countries: the
Netherlands, United States of

America
GEF Agency(ies): UNDP GEF Agency Project ID: 6290
Project Executing Entity(s): UNOPS Submission Date: 24 March
2021
GEF Focal Area(s): International Waters Project Duration (Months) 60
A. INDICATIVE FOCAL/NON-FOCAL AREA ELEMENTS
(in $)
Programming Directions Trust
g & Fund GEF Project | Co-financing
Financing
IW-1-1: Strengthen blue economy opportunities through GEFTF 9,278,137 78,063,940
sustainable healthy coastal and marine ecosystems
IW-1-2: Strengthen blue economy opportunities through catalyzing | GEFTF 3,914,811 32,938,247
sustainable fisheries management
IW-1-3: Strengthen blue economy opportunities by addressing GEFTF 2,236,869 18,820,460
pollution reduction in marine environments

! Acronym derived from the project title: Protecting and Restoring the Ocean’s natural Capital, building Resilience and

supporting region-wide Investments in sustainable Blue socio-Economic development. “PROCARIBE+ Project” refers to the
GEF-funded project whereas “PROCARIBE” refers to the Coordination Mechanism to be operationalized through and
supported by the PROCARIBE+ Project.




Total Project Cost

15,429,817

129,822,647

B. INDICATIVE PROJECT DESCRIPTION SUMMARY

Project Objective: Protecting, restoring and harnessing the natural coastal and marine capital of the Caribbean
and North Brazil Shelf Large Marine Ecosystems to catalyze investments in a climate-resilient, sustainable post-
covid Blue Economy, through strengthened regional coordination and collaboration, and wide-ranging

partnerships
. Comp Tr (in $)
Project GEF Co-
onent . . ust . . .
Componen Project Outcomes Project Outputs Fu Project financin
ts Type nd | Financi | g
ng
COMPONEN TA 1.1. Coordinated, 1.1.1. Ocean GE | 1,911,250 | 16,693,457
T1: collaborative and Coordination FT
Region-wide .synergistic . Mgchanism (OCM)., and F
multi- implementation of wide-ranging multi-
stakeholder regional, sub-regional and stakeholder
cooperation national (Strategic) Action partnership(s)
coordinatio ’ Programmes and Plans in | operational by latest
n support of the CLME+ 2024
C(')llaboratio Vision, enabled through the
nand OCM and partnerships,. anda | 1.1.2. New 10-year
communicat regional programmatic multi-stakeholder
ion for the approach regional Strategic
protection, Action Programme (
restoration 2025-2034), endorsed
and at ministerial level
sustainable
use of
marine and
coastal
ecosystems
in the
Caribbean
and North
Brazil Shelf
Large
Marine
Ecosystems
(EBM
approach)
COMPONEN | TA 2.1. National-level 2.1.1. National | GE | 1,865,000 | 13,002,523
T 2: capacity, enabling Intersectoral FT
conditions and Coordination F
Enabling commitments for Mechanisms (NICs)
national EBM/EAF and marine- operational in at least
environmen based, climate and 75% of OCM member
ts for the disaster-resilient “green- countries, connected to
protection, blue” socio-economic the OCM (supporting
restoration development national-level BE and
and MSP efforts)




sustainable
use of
coastal and
marine
resources
(EBM/EAF)

2.1.2. National
integrated “State of the
Marine Environment”
(SOMEE) reports, with
Blue Economy (BE)
Scoping/Natural
Capital

Accounting, delivered
in min 5 countries by
2025 (supporting
national-level BE and
MSP efforts)

2.1.3. Training
delivered and/or made
permanently
accessible for all 44
CLME+ OCM States &
Territories, supporting
the integration of
IWRM/IRBM,
ICZM/MSP and Natural
Capital Accounting, and
underpinning the
implementation of the
LBS and SPAW
Protocols, the source-
to-sea approach, NDCs,
30x30 conservation
targets, and related
Regional and National
Action Plans (RAPs) (in
collaboration with
IW:LEARN, CapNet, ESA,
NDC partnership and
UNDP Climate Promise):
(incl. min. 30 trainers-
of-trainers, targeting
key stakeholders
engaged in:  MSP,
SOMEE and NDC
development, and
IRBM  (with  special
attention to  gender
balance and including
practitioners from min.
10 of the 23
transboundary  river
basins draining into the
CLME and NBSLME)

2.1.4. Marine and
coastal natural
capital/Blue Carbon
integrated in national-




level climate change
mitigation and
adaptation
commitments/efforts:

(a) integration of coastal
and marine natural
capital/blue carbon in
2025 NDC’s in min. 5
OCM member
countries;

(b) early delivery (by
2024) of 1 "best
practice” NDC with fully
developed marine
component, +
dissemination and
promotion of wide-
spread regional
replication through the
OCM and partnership(s);

(c) integration of NDC,
MSP/MPA and BE
development efforts
demonstrated in at least
1 country;

COMPONEN
T3:

Catalyzing
actions by
all sectors of
society, at
different
spatial
scales, for
the
protection,
restoration
and
sustainable
use of
marine and
coastal
natural
capital
(“blue
economies”)

TA

3.1. Civil Society and MSME
contributions to ocean
conservation and ocean-
based sustainable
development &
livelihoods/blue
economies, upscaled

3.1.1. Micro-financing
schemes, supporting the
implementation of key
regional /national ocean
instruments (SAPs,
RSAPs, marine/coastal
component of NDCs,...)
through Civil Society
and MSME action:

(a) delivery of min. USD
2.5 million (of which
USD 1 million from
UNDP/GEF SGP) in
(replicable) small
grants/micro-finance
initiatives;

(b) on-the-ground
stress
reduction/restoration
and/or enhanced
management practices
at min. 30
coastal/marine sites, in
min 7 countries.
Priorities: nature-based
solutions, ecosystem

GE
FT

1,000,000

8,164,817




conservation/restoration,
sustainable harvesting of

ecosystem goods (incl.
small-scale fisheries),
development of
sustainable “blue”
businesses (incl.
technological
innovation), post-covid

and post-hurricane, post-

earthquake recovery,
climate change
mitigation and
adaptation/resilience,
and
enhanced/alternative
livelihoods; with special
attention to gender,
youth and households

3.2. Increased private capital | 3.2.1. One (1) 309,926 2,530,489
supporting stress reduction | innovative
and sustainable climate- private/blended blue
smart blue economy financing instrument
initiatives, supporting (4 options described in
CLME+ SAP implementation | CLME+ scoping study;
and post COVID-19 recovery. | selection to be made
during PPG phase)
tested at pilot-scale in
at least 1 OCM member
country, and fine-tuned
for
regional replication/up-
scaling
3.3. Expansion and 3.3.1. (a) BE and MSP 7,130,17 | 58,216,548

integration of “Blue
Economy”, Marine Spatial
Planning and MPA/OECM
efforts across the region
(ecosystem approach),
supporting ocean-based
socio-economic
development, recovery and
resilience (covid19,
hurricanes) and progressive
delivery on international
targets in the fields of:
marine conservation and
climate change mitigation
and adaptation

planning in at least 8
countries, integrating
blue economy (incl.

sustainable fisheries and

post-covid19 recovery),
climate change
mitigation and
adaptation and ocean
conservation
objectives, and source-
to-sea considerations;
(b) regional target of at
least 10% of CLME area
under MSP enabled
through the OCM and
partnerships (2020
baseline = 5%)

3.3.2. Enhanced area-
based ocean
conservation
(MPA/OECM) in at

2
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least 5 countries,
covering at least
1,000,000 ha of
coastal/marine space
(expansion of, or newly
created MPA’s, and/or
MPA’s with increased
protection
levels/demonstrated
enhanced management
effectiveness, and/or
equivalent* amounts of
marine space under
Other Effective
Conservation Measures
(OECMs))

3.4. Generalized
implementation across the
Wider Caribbean/WECAFC
region of traceability
systems is enabled for key
fisheries and seafood
products, as a key measure
for sustainability and
against [lUU

3.4.1. (a) traceability
systems in place for 3
selected key fisheries
and 1 aquaculture
products in min. 8
countries; by Project
End

% of exports (and
equivalent approx.
volume) from WECAFC
region commercialized
under regional
traceability

standard: min. 30% of
regional spiny lobster
exports (approx. 5.200
tons/yr) + min 39% of
queen conch exports
(approx. 400 tons/yr) +
min 31% of shrimp
(fisheries & aquaculture)
exports (approx. 50.300
tons/yr); total = 55.900

tons/yr

(b) region-wide
capacity generated to
replicate/expand the
traceability systems to
min. 8 additional
WECAFC countries,
with the aim

of achieving a total
export volume of 94,800
tons/yr traceable by
2030 (i.e. 52% of all
regional spiny
lobster+queen
conch+shrimp exports)

650,641

5,312,365




3.5. Region-wide reduction

of ghost fishing and habitat

impacts from unsustainable
spiny lobster fishing gear &
practices, enabled

3.5.1. (a) on-the-
ground solutions
developed and tested to
reduce negative
environmental, fish
stock and socio-
economic impacts from
unsustainable fishing
gear and practices in
industrial spiny lobster
fisheries (with special
attention to “ghost
fishing” /lost and
abandoned fishing
gear);

(b) provisions for the
implementation of
measures against
ghost fishing and
negative habitat
impacts from spiny
lobster fishing gear and
practices, covering all
countries active in the
fishery in the WECAFC
region (annual total
catch volume of approx.
28.000 ton)

361,467

2,951,312

COMPONEN
T 4:

Region-wide
data/knowl
edge
generation,
managemen
tand
sharing
mechanisms
supporting
cooperation,
coordinatio
n,
collaboratio
n and
synergistic
action

TA

4.1 A well-articulated
marine data, information
and knowledge management
infrastructure/network is
enabled, (a) providing a
science-policy interface; (b)
supporting the
development/updating, imp
lementation and M&E of
regional Action Programmes
and Plans; (c) boosting and
increasing the impacts of
marine & coastal
investments

4.1.1. Online HUB fully
developed and
operational, facilitating
collaborative knowledge
management by

the OCM and
partnerships (with well-
articulated linkages to
third-party
data/information/knowl
edge sources/products)

4.1.2. (a) Formally
adopted “blueprint” for
aregional Marine
Data/Information/Kno
wledge Infrastructure
(MDI); (b) MDI
implementation
enabled, and key
elements put in place,
through commitments
and collaborative action
by the Secretariat and
Members of the OCM
and partnership(s)

GE
FT

1,291,624

14,765,420




4.1.3. Comprehensive,
updated regional
Transboundary
Diagnostic Analysis:
fully developed regional
“State of the Marine
Environment and
associated Economies”
( SOMEE), finalized by
2024 and informing
preparation of the new
2025-2034 SAP

4.2. Increased regional and
global impacts from GEF IW
investments through global
dissemination and sharing of
experiences, and by forging
synergies with other
Regional
Seas/LME/Regional
Fisheries programmes and
the wider community of
International Waters/Ocean
practitioners & stakeholders

4.2.1. Strategic Alliance
with IW:LEARN
developed and
implemented, piloting
innovative approaches
within the IW Portfolio
and providing means for
its replication (e.g. data
& information
management (DIM), use
of Remote Sensing,
integrated
environmental & socio-
economic assessments,
TDA paradigm shift and
BE, SAP implementation
progress tracking, etc.
(to be further fine-
tuned/prioritized during
PPG phase)

4.2.2 Support for and
participation in GEF
IW:LEARN and other
Global Marine/LME
community events (e.g.
IW:LEARN conferences
and workshops,
twinings)

4.2.3. Atleast 6
best/good practice
examples in coastal and
marine ecosystem
management and blue
economies
showcased/documente
d, exchanged and
promoted through
IW:LEARN (e.g.
experience notes)

176,627

2,019,142

Subtotal

14,696,70
-

123,656,07
3

Project Management Cost (PMC)

733,110

6,166,574




Total Project Cost

7

15,429,81

47

For multi-trust fund projects, provide the total amount of PMC in Table B, and indicate the split of PMC among the

different trust funds here: (

)

C. INDICATIVE SOURCES OF CO-FINANCING FOR THE PROJECT BY NAME AND BY TYPE, IF AVAILABLE

Sources of Co- Name of Co-financier Type of Co- Investmen Amount ($)
financing financing t
Mobilized
Donor Agency United States of America In-Kind Recurrent 24,190,491
expenditure
Donor Agency the Netherlands In-Kind Recurrent 3,209,776
expenditure
Donor Agency the Netherlands Grant Investment 14,565,289
mobilized
National Government Belize In-Kind Recurrent 36,000
expenditure
National Government Belize Grant Investment 1,500,000
mobilized
National Government Colombia Grant Investment 2,499,000
mobilized
National Government Colombia In-Kind Recurrent 418,730
expenditure
National Government Costa Rica In-Kind Recurrent 2,000,000
expenditure
National Government Costa Rica Grant Investment 1,000,000
mobilized
National Government Dominican Republic Grant Investment 3,120,000
mobilized
National Government Dominican Republic In-Kind Recurrent 780,000
expenditure
National Government Guatemala In-Kind Recurrent 1,500,000
expenditure
National Government Guyana In-Kind Recurrent 2,600,000
expenditure
National Government Honduras In-Kind Recurrent 1,000,000

expenditure

$129,822,6




National Government Honduras Grant Investment 10,000,000
mobilized

National Government Panama In-Kind Recurrent 2,090,000
expenditure

National Government Jamaica In-Kind Recurrent 3,071,429
expenditure

National Government Suriname In-Kind Recurrent 1,000,000
expenditure

National Government Suriname Grant Investment 5,000,000
mobilized

National Government Trinidad and Tobago Grant Investment 900,848
mobilized

National Government Trinidad and Tobago In-Kind Recurrent 2,939,151
expenditure

IGO CCAD In-Kind Recurrent 1,500,000
expenditure

IGO CRFM In-Kind Recurrent 800,000
expenditure

Donor Agency FAO In-Kind Recurrent 1,300,000
expenditure

Donor Agency FAO Grant Investment 560,000
mobilized

IGO OSPESCA In-Kind Recurrent 1,095,956
expenditure

IGO OSPESCA Grant Investment 1,844,120
mobilized

GEF Agency UNDP Grant Investment 6,581,305
mobilized

GEF Agency UNDP In-Kind Recurrent 185,000
expenditure

Donor Agency UNEP (CEP) Grant Investment 1,000,000
mobilized

Donor Agency UNEP (CEP) In-Kind Recurrent 3,500,000
expenditure

Donor Agency UNESCO (10C) In-Kind Recurrent 2,270,000
expenditure

Donor Agency UNESCO (I0C) Grant Investment 400,000
mobilized

10



Donor Agency ESA (European Space Agency) | Grant Investment 1,370,000
mobilized

Philanthropy Summit Foundation Grant Investment 5,200,000
mobilized

NGO WWF (Guianas) Grant Investment 300,000
mobilized

NGO WWF (Guianas) In-Kind Recurrent 200,000
expenditure

NGO GCFI Grant Investment 3,420,000
mobilized

NGO GCFI In-Kind Recurrent 1,950,000
expenditure

NGO Canari Grant Investment 1,000,000
mobilized

Facility NDC Partnership In-Kind Recurrent 1,930,700
expenditure

Facility NDC Partnership Grant Investment 2,896,052
mobilized

Facility CARIGEO In-Kind Recurrent 2,098,800
expenditure

Facility MAR Fund Grant Investment 5,000,000
mobilized

Total Co-financing 129,822,647

The indicative co-financing identified at PIF stage is a result of substantive, preliminary analyses conducted with a large number
of stakeholders based on the proposed PIF project concept, in line with and in response to decisions and recommendations from
the CLME+ Project Steering Committee and the CLME+ Interim Coordination Mechanism (ICM). Conducted consultations
included consultations with GEF-eligible and non-GEF eligible countries with territories in the Caribbean and North Brazil Shelf
LME, and prospective project partners including but not limited to Inter-Governmental Organizations with an oceans-related
mandate, support facilities and non-governmental organizations. The indicative co-financing identified so far includes both in-kind
and grant contributions, all of which are supportive of the PROCARIBE+ Project Objective and/or specific project outcomes and
outputs. As such, the co-financing, once updated and confirmed and further complemented with additional resources during the
PPG phase, is expected to underpin and enable the achievement of the project targets through the GEF-cofunded PROCARIBE+
interventions. Achievement of project outcomes will further be facilitated through inter-project collaboration and coordination, and
through baseline and parallel activities from other related projects and initiatives, including those co-funded by the GEF (see also
the baseline section of this PIF). It is expected that other co-financing sources, including from international financial institutions
and other related projects will become confirmed during PPG phase.

D. INDICATIVE TRUST FUND RESOURCES REQUESTED BY AGENCY/(IES), COUNTRY(IES), FOCAL AREA AND THE
PROGRAMMING OF FUNDS

Country/ Focal Area (in $)

11



Regional/ ;

GEF | Trust Global Programmin | - crp project | Agency Fee | Total
Agency Fund of Fﬁ nds Financing (a) (b) (c)=a+b
UNDP GEFTF Regional International 15,429,817 1,388,683 | 16,818,500

Waters
Total GEF Resources 15,429,817 1,388,683 | 16,818,500

E. PROJECT PREPARATION GRANT (PPG)
Is Project Preparation Grant requested? YES

PPG AMOUNT REQUESTED BY AGENCY(IES), TRUST FUND, COUNTRY/(IES) AND THE PROGRAMMING OF FUNDS

(in$)

GEF Trust CountFY/ Programming
A Fund . Focal Area

gency un Regional/Global of Funds Agency Total

PPG (a) Fee(b) | c=a+b
UNDP GEFTF | Regional International 350,000 31,500 | 381,500
Waters

Total PPG Amount 350,000 | 31,500 | 381,500

Reflecting the EBM/LME-based approach of the proposed project together with the complex geopolitical
diversity of the region, the PROCARIBE+ Project has an unusually large number of stakeholders by the
standards of any IW LME project: the project’s geographic scope includes not just one but two of the
World’s LME’s, 26 countries and 18 overseas territories including a large number of SIDS, and covers
several linguistic and politically and culturally diverse sub-regions, several geopolitical integration
mechanisms, and a sizeable number of IGO’s and non-governmental organizations with a formal mandate
for, and/or actively involved in the project and marine resources management, across a variety of sectors
and sub-regions.

Successful delivery of the PROCARIBE+ Project Document and corresponding annexes within the limited
available time frame will therefore demand exceptionally strong, high-capacity, multi-lingual PPG
leadership and larger-than-usual project preparation, coordination and stakeholder consultation efforts. For
this reason, an exception to the normal USD 300,000 cap on the PPG grant size (exclusive of GEF Agency
fees) is being requested for this project ($350,000).

F. PROJECT’S TARGET CONTRIBUTIONS TO GEF 7 CORE INDICATORS

Provide the relevant sub-indicator values for this project using the methodologies indicated in the Core Indicator
Worksheet provided in Annex B and aggregating them in the table below. Progress in programming against these
targets is updated at the time of CEO endorsement, at midterm evaluation, and at terminal evaluation. Achieved targets
will be aggregated and reported at anytime during the replenishment period. There is no need to complete this table for
climate adaptation projects financed solely through LDCF and SCCF.

Project Core Indicators

Expected at PIF

12



2 Marine protected areas created or under improved management for 1,000,000 ha
conservation and sustainable use (Hectares)
5 Area of marine habitat under improved practices (excluding protected TBD during PPG
areas) (Hectares) phase
7 Number of shared water ecosystems (fresh or marine) under new or central scope: 2 LMEs;
improved cooperative management indirectly/enabling:min.
4 LME’s
8 Globally over-exploited marine fisheries moved to more sustainable levels directly: 55,900
(metric tons) tons/yr by project end (3
fisheries);
enabled: 94,800 tons/yr
by 2030
11 | Number of direct beneficiaries disaggregated by gender as co-benefit of Female: 162,328
GEF investment Male: 259,328
TOTAL: 421,655

G. PROJECT TAXONOMY

Please fill in the table below for the taxonomic information required of this project. Use the GEF Taxonomy Worksheet
provided in Annex C to help you select the most relevant keywords/ topics/themes that best describe this project.

Level 1 Level 2 Level 3 Level 4

Influencing Models Transform policy and
regulatory environments

Strengthen institutional
capacity and decision-
making

Convene multi-stakeholder
alliances

Demonstrate innovative
approaches

Deploy innovative financial
instruments

Stakeholders Indigenous Peoples

Private Sector Capital providers

Financial Intermediaries
and market facilitators

SMEs

Individuals/Entrepreneurs

13
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Non-Grant Pilot

Beneficiaries

Local Communities

Civil Society

Community Based
Organization

Non-Governmental
Organization

Academia

Type of Engagement

Information Dissemination

Partnership

Consultation

Participation

Communications

Awareness Raising

Education

Public Campaigns

Behaviour Change

Capacity, Knowledge and
Research

Enabling Activities

Capacity Development

Knowledge Generation and
Exchange

Learning
Theory of Change
Adaptive Management
Indicators to Measure
Change

Innovation

Knowledge and Learning

Knowledge Management

14



Innovation

Capacity Development

Learning

Stakeholder Engagement
Plan

Gender Equality

Gender Mainstreaming

Beneficiaries

Women groups

Sex-disaggregated
indicators

Gender-sensitive
indicators

Gender results areas

Access and control over
natural resources

Participation and
leadership

Access to benefits and
services

Capacity development

Awareness raising

Knowledge generation

Focal Area/Theme

Biodiversity

Protected Areas and
Landscapes

Coastal and Marine
Protected Areas

Productive Seascapes

Community Based Natural
Resource Management

Mainstreaming

Extractive Industries (oil,
gas, mining)

Forestry

Tourism

Agriculture &
Agrobiodiversity

Fisheries

15



Species

Threatened Species

Wildlife for Sustainable
Development

Invasive Alien Species
(IAS)

Biomes

Mangroves

Coral Reefs

Sea Grasses

Wetlands

Rivers

Financial and Accounting

Payment for Ecosystem
Services

Natural Capital Assessment
and Accounting

Conservation Finance

Forests

Forest and Landscape
Restoration

Land Degradation

Sustainable Land
Management

Ecosystem Approach

Integration and Cross-
sectoral approach

Community-Based NRM

Land Degradation

Carbon stocks above or

Neutrality below ground
International Waters Coastal

Freshwater River Basin

Learning

Fisheries

SIDS : Small Island Dev
States

Pollution

Nutrient pollution from all
sectors except wastewater

16



Nutrient pollution from
Wastewater

Transboundary Diagnostic
Analysis and Strategic
Action Plan preparation

Strategic Action Plan
Implementation

Large Marine Ecosystems

Private Sector

Aquaculture

Marine Protected Area

Biomes

Mangrove

Coral Reefs

Seagrasses

Climate Change

Climate Change Adaptation

Least Developed Countries

Small Island Developing
States

Disaster Risk Management

Sea-level rise

Climate Resilience

Ecosystem-based
Adaptation

Climate Change Mitigation

Agriculture, Forestry and
other Land Use

Financing

Enabling Activities

United Nations Framework
on Climate Change

Nationally Determined
Contribution

Climate Finance (Rio
Markers)

Paris Agreement
Sustainable Development
Goals

Climate Change Mitigation
2
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Climate Change Adaptation
2

PART I1: PROJECT JUSTIFICATION

1A. PROJECT DESCRIPTION

1) THE GLOBAL ENVIRONMENTAL AND/OR ADAPTATION PROBLEMS, ROOT CAUSES AND
BARRIERS THAT NEED TO BE ADDRESSED

The Project Area

1. The Caribbean and North Brazil Shelf Large Marine Ecosystems (“CLME+ region”; 4.4 million km?) constitute one
of the most geopolitically complex and biodiversity-rich sets of LME’s in the world. They comprise 26 independent
States and 18 dependent/associated territories?, of which 25 are SIDS, and showcase a dichotomy of high marine-
based socio-economic potential and social-ecological vulnerability.

2. Combined with the adjacent Gulf of Mexico LME and Southeast US Continental Shelf LME, the region largely
coincides with the “Wider Caribbean Region” (Regional Seas/Cartagena Convention, IOCARIBE).

3. The CLME-+ region harbours richly diverse coral reef, mangrove, seagrass and pelagic ecosystems:

e |t contains an estimated 26,000 km? of coral reefs, £10% of the world’s total;

e Mangroves in the Wider Caribbean represent +20% of global mangrove coverage® (10,429 km? in the North Brazil
Shelf LME alone, the most of any LME);

e Seagrass coverage in 2010 was estimated to be 66,000 km? (UNEP-CEP, 2020); together with mangroves they
constitute important carbon sinks;

4. The LME’s represent a largely shared source of ecosystem goods & services, and support a multitude of economic
activities. They receive the outflows from many rivers, incl. 23 transboundary river basins. Population of the terrestrial
drainage area of these LME’s is 174 million, with 95 million living within 100 km of the coastline (2015).

5. Exploited marine resources include fish and shellfish, oil and gas and coastal aggregates; other key uses include
global transport, tourism and telecommunications. Gross “ocean economy” revenues *° in 2012 were in the order of
US$407 billion, “equivalent to 14 to 27% of the estimated value of the global ocean economy” (Patil, et al, 2016).

6. The broader range of essential ecosystem goods and services includes: food and raw materials; regulating and
supporting functions such as flood control and coastline protection, waste management, water balance, carbon
sequestration, climate regulation, and other processes; and benefits arising from cultural and amenity values.

7. The concept of a “blue economy”, as defined by UNDP®, and variations thereof, have been gaining traction in the
region, presenting promising opportunities to support socio-economic development while maintaining healthy,
biodiverse, productive and functional ocean ecosystems. Prior to COVID-19, it was suggested that blue economies

2 This includes overseas dependent territories, associated states, departments and islands with a special status.
3 As calculated by the CLME+ PCU using Global Mangrove Watch 2016 data from WCMC.

* The World Bank defines the “ocean economy” as: the economic activities that take place in the ocean, receive outputs from the
ocean, and provide inputs to the ocean.

® It should be noted that the Patil report refers only to the Caribbean Sea and does not cover the entire CLME+ region.

6 «“The sustainable use of ocean resources for economic growth, jobs and social and financial inclusion, with a focus on
preservation and restoration of the health of ocean ecosystems and the services they provide”
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would grow faster than overall economic growth, with an OECD scenario indicating that Caribbean ocean-based
economies could employ 8.6 million people in 2030 and could generate a value of USD 640 bn.

Today, however, single-sector dependency (tourism) remains very high in many SIDS. The Caribbean GDP is
expected to contract significantly more than the global average as a consequence of COVID-19.”

The environmental problem and its associated socio-economic impact

Pressures on the marine environment have grown significantly, with ecosystem capacity to provide goods and
services increasingly impacted, and further aggravated by climate change. Economic recovery and development
of a resilient blue economy are set against a baseline of 3 interlinked trends: (i) growing ocean-based activities with
increasing and accumulating environmental stressors/impacts; (ii) increasing impacts from natural disasters, and (iii)
overall decline in natural ocean resources and ocean health.

With a complex post-COVID recovery ahead, harnessing the marine natural capital to underpin recovery and
resilience-building efforts will be critical. Threats to the ocean are to be addressed in a thorough and comprehensive
way. Areas of particular concern remain: (i) habitat degradation; (ii) unsustainable fishing; (iii) marine pollution
- all highlighted in the UNDP/GEF CLME Project Transboundary Diagnostic Analyses (2011) .

Root Causes of Environmental Degradation

The TDA’s identified inter alia the following cross-cutting root causes of marine environmental degradation in the
region: (i) limited human and financial resources; (ii) inadequate (access to) data and information; (iii)
inadequate public awareness and involvement; (iv) inadequate consideration of the value of ecosystem goods
and services; (v) population and cultural pressures; and (vi) trade and external dependencies. This
notwithstanding, the TDA’s clearly identified weaknesses in ocean governance as the overarching root cause.

Dealing with these root causes has been a core consideration in the development of the 10-year “Strategic Action
Programme for the Sustainable Management of the shared Living Marine Resources of the Caribbean and North
Brazil Shelf LMEs (2015-2025)” (“the CLME+ SAP”).

The creation of wider-ranging partnership(s), and a proposed paradigm shift from a “problem-focussed”
approach to a more aspirational outlook centred on the region’s wealth of opportunities and potential for positive
change, are now expected to further put the region on the path towards dealing with these root causes in a more
holistic, integrated way, with contributions from all sectors of society.

Barriers to be addressed

Absence of trust (barrier #1) among stakeholders constitutes a critical barrier. Trust-building across sectors and
sub-regions was initiated under the CLME Project, and continued with increasing levels of collaboration within and
among countries, and among a core set of inter-governmental organizations under the CLME+ Project

Financial constraints (root cause), accentuated by the COVID-19 crisis, mean that at this particular moment
discontinuity of the required GEF’s transitional support (barrier #2) for the aforementioned efforts would
constitute a critical obstacle to securing the positive long-term impacts of these initial investments.

Absence of a paradigm shift (barrier # 3) in the application of the TDA/SAP concept in the region, from a
“problem”-focussed approach towards a more balanced focus on “challenges and opportunities”, together with the
absence of partnerships (barrier # 4) that engage all sectors of society, would be another important barrier.

Absence of systematic mainstreaming of climate change mitigation and adaptation considerations in decision-
making, management actions and investments would also constitute an important barrier (barrier # 5).

" World Economic Outlook Update, June 2020.
www.imf.org/en/Publications/WEOQO/Issues/2020/06/24/WEQOUpdateJune2020.
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With the region being hit particularly hard by natural disasters (e.g. hurricanes, volcanic/seismic activity) and the
coronavirus (COVID-19) pandemic, the pressure to deploy and fully focus on short-term emergency measures is
high. In this context, disregard of longer-term, strategic considerations (barrier # 6) becomes a real threat,
making it likely that a unique chance to implement more sustainable solutions will be missed.

Now, more than ever, does the introduction, exploration and implementation of the concept of sustainable ocean-
based or blue economies provide a singular opportunity.

2) THE BASELINE SCENARIO AND ANY ASSOCIATED BASELINE PROJECTS

The TDA/SAP approach and the Wider Caribbean/CLME+ region

For the CLME+ region, a first-ever, 10-year region-wide umbrella Strategic Action Programme, the “CLME+
SAP” (2015-2024), was developed in 2013, with as associated long-term (~20 years) Vision: A healthy marine
environment that provides benefits and livelihoods for the well-being of the people.

The SAP - endorsed by 26 Countries and 8 Overseas Territories - addresses habitat degradation, unsustainable
fisheries, pollution and climate change, and associated root causes including the key root cause of weaknesses
in ocean governance. It consists of 6 Strategies and 4 Sub-Strateqgies, providing a roadmap for collective action.

The SAP is to be implemented through a series of projects and initiatives. This demands strong coordination,
collaboration and synergies among numerous stakeholders and organizations, and a strong data/knowledge
base. The call made under SAP Strategy # 3 for the long-term deployment of regional ocean coordination
mechanisms is therefore considered central and of critical importance for its successful implementation.

The UNDP/GEF “CLME+” Project® (2015 -2021) has played a central role in kick-starting SAP implementation,
and was key to enabling substantive progress towards the creation of the aforementioned coordination
mechanisms. The value of this achievement, as well as the need to give continuity to the work undertaken by
the CLME+ Project, are fully recognized in the CLME+ Project Terminal Evaluation.

The prototype online SAP Progress Tracking Portal, embedded on the CLME+ Hub aims to provide a dynamic
overview of SAP implementation efforts and of remaining implementation gaps. The online Projects Database
contains detailed information on baseline projects supporting the implementation of the SAP (see also Annex G).

A limited number of selected key SAP implementation achievements, of particular relevance to the present proposal,
are highlighted below:

Coordination and cooperation arrangements at the regional level

1) In 2017, the CLME+ SAP Interim Coordination Mechanism (ICM) was created through an MoU between 8
IGOs with an oceans’ related mandate (SAP Action 3.1), and with the CLME+ PCU as its interim Secretariat.

2) Recognising the need to transition the ICM into a long-term arrangement, the core aspects of such regional
Ocean Coordination Mechanism (OCM) were agreed on at the June 2020 CLME+ Project Steering Committee
(PSC) Meeting. The detailed Memorandum of Understanding (MoU) that will create the Mechanism,
specifying its substantial responsibilities, was endorsed at the February 2021 CLME+ PSC Meeting. OCM
operations will be transitionally supported by PROCARIBE+.

8 «Catalysing the Implementation of the Strategic Action Programme for the Sustainable Management of
shared Living Marine Resources in the Caribbean and North Brazil Shelf Large Marine Ecosystems” (GEF
ID 5542)
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3) In support of the OCM objectives, work has advanced through the CLME+ Project towards the adoption of
a long-term, regular collaborative regional reporting approach on the marine environment and its
(potential) contributions to socio-economic development: the “CLME+ SOMEE” reporting mechanism.

4) It is the combined actions by all sectors of Society that will ultimately lead to the achievement of the long-
term Vision. For this reason, and in alignment with the objectives of the proposed OCM, preparatory work was
undertaken towards the creation of global, broad-ranging multi-stakeholder partnership(s).

5) The CLME+ Project facilitated, through CANARI, the development of the complementary “People
Managing Oceans” or “C-SAP”. This C-SAP has been endorsed by 51 civil society organizations; conditions
now exist for substantially upscaling civil society action through GEF small-grants funding.

6) The CLME+ Project developed a baseline inventory of (potential) public and private blue finance investors,
and an analysis of potential innovative (private sector/blended) financing schemes that can support regional-
level ocean-based socio-economic development.

Strengthening national inter-sectoral coordination for EBM/EAF

Notwithstanding the importance of transboundary collaboration, on-the-ground action to achieve the regional Vision
needs to take place nationally. Solid enabling conditions must arise from national-level capacity-building and
competencies, and participatory planning. For these to be effective, efficient communication among national
agencies and sectors, and between the national and regional levels is required.

National Intersectoral Coordination Mechanisms (NICs) continue to be critically important (SAP Actions 4.7, 5.5,
6.8). A key focus has been to raise awareness of the importance of, and providing support towards the
creation/consolidation of NICs. This has been achieved in collaboration with other projects, e.g. IWECO, CROP.

In 2019, operational NICs or their equivalent(s) were reported for more than 60% of participating CLME+ countries.
Further work is required to continue to strengthen many of the existing NICs, and to support the creation of such
mechanisms where these currently remain absent.

A strong linkage between the national NICs and the regional OCM is needed for the OCM to function effectively.

The importance of national intersectoral coordination was pointed out during the CLME+ Terminal Evaluation.

Unsustainable fisheries

A large number of activities have advanced the fisheries-specific SAP Strategies, through well-documented
interventions by the CLME+ Project as well as by other related initiatives. A few of these are mentioned below:

1) A Regional Plan of Action to Prevent, Deter and Eliminate Illegal, Unreported and Unregulated Fishing
(RPOA-1UU), prepared with support from the CLME+ Project, endorsed at WECAFC 17 (SAP Action 2.5).

2) By end of 2020, 13 CLME+ countries were party to the Port State Measures Agreement (SAP Action 2.12).

3) A second Joint CREM-OSPESCA Action Plan was adopted at the Second High-Level Joint Ministerial
Meeting in 2020, calling for continued collaboration and harmonization of actions on matters pertaining to
key fisheries including spiny lobster and queen conch, aquaculture and 1UU, and seafood fraud.

4) Other achievements include but are not limited to:

(a) development and initial implementation of regional fisheries management plans for the spiny lobster
(SAP Action 4A.3) and queen conch (SAP Action 4B.3), a.0.;
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(b) development of the approach to apply traceability to spiny lobster fisheries; testing at pilot-scale
and adoption of a regional OSPESCA/OIRSA regulation, as preliminary steps towards a major roll-
out of traceability as a key means to reduce 1UU and seafood fraud (SAP Actions 4A.3, 4A.4);

(c) a State of Fisheries Report for the WECAFC region (SOMEE building block) (SAP Action 2.14);

(d) gender mainstreaming and empowerment in fisheries and development of viable alternatives to
reduce stress from traditional fishing practices (seamoss farming) (SAP Actions 2.7 and 2.8);

The CLME+ Project Terminal Evaluation referred to the “transition from wild capture fisheries to fish farming, and
the creation of alternative livelihoods for fisherfolks” as so far not having received noticeable attention - something
that is to be considered in the development of the region’s blue/ocean-based economies.

Habitat Degradation and Marine Pollution

1) Through the CLME+ Project, UNEP CEP (Cartagena Convention) has prepared its first-ever regional “State
of the Convention Area” Assessments: “State of Nearshore Marine Habitats”, SPAW Protocol, and “Assessment
of Pollution from Land-Based Sources”, LBS Protocol). These reports satisfy existing but previously unmet
formal reporting obligations, and constitute important building blocks for the integrated SOMEE, to be
implemented by the forthcoming OCM, and informing the next iteration of the regional SAP.

2) The reports have supported the development of “Regional Strategies and Action Plans” (RSAP, 2021-2030),
respectively for “the VValuation, Protection and/or Restoration of Key Marine Habitats” and for “the Reduction
of Nutrient Inputs into the marine environment”; these RSAPs now provide further practical guidance for the
implementation and upscaling of actions under SAP Strategies 1, 4 and 6, and will also guide the further
development of PROCARIBE+, and other SAP-implementing projects.

Ocean-based/blue economies

33.

34.

35.

While no regional or regionally uniform definitions of the “blue economy” have been formally adopted to date,
expressions of interest and incipient actions towards the planning for, and development of blue or ocean-based
economies have been steadily growing. The unleashing of diversified, ocean-based opportunities in the region holds
substantive potential for supporting and accelerating the post-COVID19 recovery process.

The growing interest in the potential for marine resources to support sustainable, climate-resilient socio-economic
development is reflected, a.o., in efforts towards the delivery of the “OECS Green-Blue Economy Strategy and
Action Plan”, and the adoption of a “Regional Blue Economy Strategy” (Estrategia Regional de Economia Azul,
ERCA) in the SICA region. The GEF MAR2R Project is delivering a “Blue Economy Protocol” for the countries
sharing the Mesoamerican Reef. (MAR Region, Mexico, Belize, Guatemala and Honduras).

With support from UNDP, World Bank and IDB, blue economy scoping exercises have already been advanced for
several countries including: The Bahamas, Barbados, Dominica, Grenada, Saint Lucia, St Kitts and Nevis and
St Vincent and the Grenadines. Despite these pioneering efforts, at the regional level vast gaps remain.

Marine Spatial Planning

36.

37.

The pursuit of well-informed and broadly supported marine spatial plans, tied to regional or national-level Blue
Economy Strategies and Plans will benefit not only from enhanced inter-sectoral coordination mechanisms (NICs)
and an enhanced marine data and information infrastructure, but also from the previously described (sub-
)regional and national-level blue economy scoping efforts.

Recently, the region has seen an important uptick in MSP efforts, with efforts being supported by e.g. World

Bank/OECS (CROP Project), CAF/FAO/CRFM (BE CLME+ Project), UK JNCC, WAITT Institute, EU/WWF.
MSP work is also being called for under, a.o., the SICA’s Regional Blue Economy Strategy (SICA/ERCA).
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MSP efforts are expected to take place in European territories in the region (EU MSFD), while EEZ-scale MSP
efforts have already been concluded by Mexico and for the US territories. Transboundary MSP, however, has so
far remained an anomaly in the region.

Global knowledge management on MSP exercised by the 10C of UNESCO, and the availability of an online,
multi-lingual MSP Toolkit and Training Programme through IW:LEARN, constitute an important baseline on
which to build PROCARIBE+ interventions to further accelerate and advance MSP in the region.

A 2019 status update of MSP efforts in the Wider Caribbean region based on information from informants
including the 10C of UNESCO is available from the CLME+ HUB’s Documents Library. Updates will be
periodically uploaded (the map does not yet reflect EU/WWF and planned BE CLME+ efforts).

MSP will be important in advancing the CLME+ SAP and the Regional Action Plans, such as those developed
under the SPAW (Habitats) and LBS (Nutrients) Protocols, the Regional Plan of Action on IUU (WECAFC-
CRFM-OSPESCA), and several other more specific plans demanding area-based interventions.

The need for a stronger linkage between Integrated Coastal Zone Management (ICZM)/MSP processes, and
Integrated Water Resources Management/Integrated River Basin Management (IWRM/IRBM), as well as
between the marine conservation (e.g. MSP and MPA/OECM work) and the climate change agenda (e.g. Blue
Carbon, NDC’s) is increasingly being recognized by stakeholders in the region, but further capacity building and
practical experience through pilot initiatives will be needed to help achieving such important goals.

Marine Conservation in the Caribbean and North Brazil Shelf LME’s (MPAs/OECMs)

43.
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Through Aichi Target 11 and UN SDG14, the target had been set to have, by 2020, 10 percent of coastal and marine
areas conserved. Through the Caribbean Challenge Initiative (CCIl) a number of countries from the region
committed to achieving a more ambitious “20x20” target. At the sub-regional level, the Caribbean Biodiversity Fund
and the MARFund were set up to drive regional funding and partnerships for marine conservation.

The science-backed need to substantially increase the total area of land and seas under protection has now gained
increasing global recognition, and has led to strong advocacy and support for achieving 30% of marine space
protected by 2030 (the “30x30” target; e.g. the 2016 IUCN World Conservation Congress, the High Ambition
Coalition (HAC) for Nature and People, the Global Ocean Alliance, USA January 2021 pledge; see also:
countries with marine space in the CLME+ region that have subscribed to the 30x30 pledge.

The year 2021 will be important for further defining the conservation agenda for the 2020-2030 decade, with both
the 2021 ITUCN World Conservation Congress, the 2021 UN Biodiversity Conference (CBD COP 15) and 2021
United Nations Climate Change Conference (UNFCCC COP26) taking place later in the year.

The World Conservation Monitoring Center’s World Database on Protected Areas (WCMC-WDPA), Marine
Conservation Institute’s Marine Protection Atlas, the BIOPAMA Caribbean Gateway and the SPAW-Ilisted
Protected Areas database (UNEP CEP, SPAW Protocol) are global and regional platforms providing baseline
information and insights into the status of MPA-based conservation efforts at global, regional and national levels. A
“State of Protected Areas” Report covering ACP countries in the region is currently under preparation by IUCN
through the BIOPAMA programme, and provides information on MPA’s including management effectiveness.

In terms of capacity building for MPA managers, the National Marine Protected Areas Center leads international
partnerships for the NOAA Office of National Marine Sanctuaries. The UNEP CEP/GCFI-supported
“Caribbean MPA Management Network and Forum (CaMPAM)” and the NOAA/GCFI “MPAConnect”
networks aim at strengthening MPA practitioners across the region.
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The concept of “Other Effective Conservation Measures” (OECM’s) applied to the marine environment is only
more recently gaining traction. Its relevance is expected to substantially increase in the context of the combined and
inter-related targets of “conserving the natural resource base that underpins the development of resilient societies
benefiting from sustainable blue economies”.

Countries and organizations in the region acknowledge the dual challenge of (a) further expanding the area currently
under protection; and (b) sustainably and effectively managing existing MPA’s. While it is clear that increasing the
effectiveness, and level of protection offered by existing MPA’s is a high priority for many countries in the region,
it is also evident that, with the 30x30 pledges being made, and with increasing attention for the “blue economy”, the
deployment of tools such as Marine Spatial Planning is becoming of critical importance.

In “The Business Case for Marine Protection and Conservation” Impact Report, the Friends of Ocean Action
propose a 3-tiered approach towards upscaling marine conservation, strategically combining action on: MPA’s, MSP
and “conservation-productivity win-wins” in ocean-using industries.

Linkages between the Nationally Determined Contributions (NDCs) under the Paris Agreement (UNFCCC) and
SDG14 (“Life below Water”) are only gradually becoming more explicit in the region, despite the vast advantages,
on multiple fronts, that can be obtained from such integration: upscaling the protection/conservation, restoration and
wise use of the vast areas of mangroves and seagrass beds in the region, holds the potential to contribute to: better
fisheries, livelihoods, climate change mitigation and adaptation, as well as biodiversity conservation.

Oceans, and Coastal and Marine Natural Capital in support of Climate Change Mitigation and Adaptation, and
enhanced resilience to external shocks

52.
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Interest in Blue Carbon as a climate solution is growing. In the first round of NDCs, 28 countries (globally) included
some kind of reference to coastal wetlands in their mitigation actions, while 59 countries included coastal ecosystems
or coastal zones in their adaptation strategies. Yet, given the gravity of the situation, and the high potential of Blue
Carbon to offer triple value benefits in adaptation, mitigation and resilience, it makes sense for countries with
substantive extension of mangroves and seagrass beds and coastal wetlands, such as many CLME+ countries,
to now seek inclusion of Blue Carbon in their 2025 NDCs.

Until recently, ‘ocean and coast’ requests accounted for only 2% of total country requests received globally by the
partnerships. Sequestering, on average, 10 times more carbon per hectare than terrestrial ecosystems, blue carbon
offers many co-benefits including: increased fishery production and food supplies, traditional medicine, support for
local communities, and biodiversity conservation. There is untapped potential in the CLME+ region at the country
and regional/LME level related to the implementation of Blue Carbon in NDCs, with important cross-linkages to
national and regional fisheries, blue economy and conservation targets.

Currently 16 countries from the region are members of the NDC Partnership, in addition to the USA, France, the
Netherlands and the UK. As part of UNDP’s support to countries, through the ‘Climate Promise’ NDCs’ ambition,
including adaptation and mitigation actions, is being increased in 13 countries in the region.

Climate change action in the region is also supported through the UNDP Accelerator Labs and through the
CARICOM/OECS/IDB Caribbean Climate-Smart Accelerator.

There is important scope, by harnessing these baseline initiatives, to progressively build on the region’s marine
and coastal capital for climate change mitigation and adaptation/resilience building, with important positive
cross-linkages with conservation, livelihoods and blue economy targets.

The mangrove component of the “Mapping Ocean Wealth” (TNC) platform provides a value first baseline for
informing blue carbon action in the region. In addition, an increasing number of countries are working on their
national mangrove inventories. A regional mangrove strategy for the MAR sub-region was developed with the
support of MARFund, while countries such as Colombia have been defining their Blue Carbon agenda and
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roadmap. Substantive guidance materials have been produced, with the support of a.0. UNDP and IUCN, and
reference to mangrove scoping work conducted by IUCN and CI along the NBSLME was already made.

UNDP is supporting Caribbean countries channelling funds from the Green Climate Fund and the Adaptation
Fund, and has prepared a covid-19 offer to support countries around the globe.

Knowledge Management, and regional Marine Data/Information Infrastructure

Key root causes flagged under the SAP include: (a) a general lack of awareness; (b) a lack of (access to) adequate
data on the marine environment and related governance processes, and (c) a lack of understanding of how the
status of the marine environment contributes to, or jeopardizes, sustainable, climate-resilient socio-economic
development (valuation of ecosystem goods & services).

Several SAP Actions call for enhanced monitoring and reporting on the marine environment, for the enhanced
valuation of ecosystem goods and services, and for the uptake of monitoring and research for decision-making.

The usefulness of past reporting efforts has been plagued by “missing data”, at least in part a consequence of the
lack of investments in a well-articulated, regional marine data & information infrastructure and of regular,
standardized data and information generation procedures.

Under business-as-usual, opportunities to provide decision-makers with updated knowledge and information will
continue to be missed. Recognising this, the region has spearheaded the process of engineering and implementing a
regional, collaborative long-term integrated reporting mechanism on the “State of the Marine Environment and
associated Economies” (CLME+ SOMEE)). SOMEE development (part of the OCM mandate) will trigger action,
track progress and support decision-making, and give long-term continuity to the cyclical TDA/SAP approach.

SOMEE, which responds to inter alia SAP Actions 1.11, 2.14 and 3.7, will build on organizational mandates and
integrate existing reporting efforts, such as those under the Cartagena Convention and FAO WECAFC.

Some serious obstacles to full-fledged regional SOMEE reporting have become clear from CLME+ pilot work: (1)
the persistence of very substantial, remaining data and knowledge gaps; (2) the difficulties in collating the (national-
level) data and information needed to accurately produce a regional status update; to help addressing the former,
parallel, compatible national-level “SOMEE” reporting efforts will need to be progressively promoted.

The SOMEE approach cannot be fully successful if it is not supported by an enhanced, progressively maturing
regional marine data, information and knowledge management landscape and infrastructure which will ensure
adequate data and information flows, originating from authoritative sources.

Knowledge generated from Remote Sensing holds great potential for assisting marine management processes.
Through the CLME+ Project substantive effort was put in creating a prototype for a regionally owned, OCM-driven,
online collaborative knowledge management platform and gateway: the CLME+ HUB. An important scope
exists for further expansion of initial, preliminary linkages between this regional HUB and relevant global platforms
including the GEF-supported LME:LEARN.

Land-Ocean interface (Source-to-Sea (S2S), Ridge-to-Reef (R2R))

If left undealt with, pressures from activities on land may undo to a large extent the value and positive impacts of
(GEF) investments made in the marine environment.

This critical land/sea connection has been increasingly recognized, and pilot initiatives adopting the S2S/R2R
approach have been introduced to the region, e.g through the GEF-supported MAR2R and IWECO projects.
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70. Yet, with a vast drainage area and a multitude of river basins draining into the LME’s, the need for capacity building
of national stakeholders, and subsequent action, remains very high.

71. Initiatives such as the Source-to-Sea Platform managed by SIWI, and CAPNET, a globally important capacity
building provider on IWRM/ICZM active in the CLME+ region, are giving increasing attention to the consideration
of the adjacent marine and coastal zone in IWRM/IRBM (S2S/R2R). Likewise, IW:LEARN has also introduced
efforts to increasingly link up the freshwater and marine IW stakeholder and practitioner communities.

72. Experts have explicitly pointed to the need to give attention to terrestrial drainage areas in MSP efforts
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3) THE PROPOSED ALTERNATIVE SCENARIO WITH A BRIEF DESCRIPTION OF EXPECTED
OUTCOMES AND COMPONENTS OF THE PROJECT

73.

74.

75.

76.

77.

78.

79.

During the first 5 years of SAP implementation, the CLME+ Project - with its unique cross-sectoral nature and
geographic scope - has enabled region-wide progress towards better cooperation, communication, and collaboration.

Simultaneously, initially modest and progressively increasing investments towards conservation measures,
environmental stress-reduction and enhanced/alternative livelihoods have been implemented or prepared, through
the CLME+ Project and many other SAP-contributing projects (both GEF and non-GEF).

As per the CLME+ Project Terminal Evaluation: “GEF interventions have been supporting the countries in
creating (...) the governance frameworks needed to enable sustainable cooperative ecosystem based management (...)
of the CLME+ region: continuity of action has been a critical factor of success. Ahead lies the challenge of
consolidating EBM and regional governance frameworks and moving on to systematic stress reduction”.

PROCARIBE-+ is specifically designed to: (a) continue supporting and upscaling/accelerating the coordinated
and synergistic implementation of both the CLME+ SAP and the “People Managing Oceans” civil society SAP,
as well as of the associated regional and sub-regional strategies and action plans; (b) tracking and reviewing
their implementation progress; and (c) producing the next iteration of the regional SAP(s) by 2025.

Such strategic approach is deemed essential to achieving the 20-year (2015-2035) Vision of “a healthy marine
environment that provides benefits and livelihoods for the well-being of the people”, while simultaneously assisting
the region in overcoming the impacts of natural disasters, including hurricanes and COVID-19.

PROCARIBE+ will build on and expand the collaborative, multi-sectoral, multi-stakeholder approaches. It will
work with and progressively attract inter-governmental institutions, governments, donors/investors and civil
society/private sector stakeholders at the global, regional, national and local levels, while bringing into full swing
the proposed “International Waters paradigm shift”: away from a “problem-centred” approach, towards viewing
the marine environment as a source of important “socio-environmental “opportunities and challenges”.

In doing so, the proposed project will deliver on cost-efficient and effective, sustainable and concrete results in terms
of: planning and managing the marine space and its uses in order to protect, restore and sustain coastal and
marine ecosystem goods and services, and to achieve ocean-based, climate-resilient, inclusive socio-economic
recovery and development, through inter alia the development of “blue” economies.
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80. The Project will consist of 4 complementary, inter-linked and mutually supportive components, designed to collectively deliver on the project
objective: Protect, restore and harness the natural coastal and marine capital to catalyze investments in support of climate-resilient blue economies and
related recovery efforts (COVID-19, hurricanes,...), through enhanced regional cooperation and wide-ranging partnerships.

THEORY OF CHANGE (TOC) DIAGRAM FOR PROCARIBE+

Vision A healthy marine environment that provides benefits and livelihoods for the well-being of the people (by 2035)
To protect, restore and harness the natural coastal and marine capital of the Caribbean and North Brazil Shelf LMEs to catalyze investments in a climate-resilient,
Goal sustainable post-covid Blue Economy, through strengthened regional coordination and collaboration, and wide-ranging partnerships
|
Outcomes
V NICs supporting the regional OCM and national
. . A Ao EBM/EAF processes : :
«Eﬂ:;?;og’ré;:?mhonal and sustainable in time </ National EBM capacity and competencies enhanced g:f |::‘:tTS|‘)I:)gI£; raat:i!i:sats:af,?r::::::spaoe under 4 Regional KM Hub, managed by the OCM and
Wide-ranging multi-stakeholder ocean partnership(s), Min. 5 national integrated SOMEE reports increased protection supported by the ocean partnership(s)
operational, by 2024 i Mlnr 5 countries with 2025 NDF updates that integrate « Dcaan conservation and BE activitlas by CSO/MSME in _Bluepnnt for regional marine data/KM landscape and
« Continued implementation of the 2015-2024 CLME+ marine and coastal natural capital (blue carbon) T 0 G T e e, Tt 7 e :lfrasltructuz,‘;t::ptl:d by Fh: OliM | .
Outputs SAP, with progress tracking Min. 1 innovative financing instrument tested at pilot azaenepr;‘ert:ershipé) a::?;;lr::ﬁ:n:la;taw !

Assumptions

o New SAP (2025-2034), jointly developed and
supported, and informed by the regional integrated
“SOMEE” (TDA) report

= openness and interest from all sector of society to jointly
engage in the development of the new SAP

« NICs will be duly linked to the OCM

= importance of the OCM mandate, and its
complementarity to that of existing IGOs and national
Governments is well understood

* combined environmental+socio-economic assessments

¢ CLME+ work has built momentum for engagement of
wider range of societal stakeholders

* increasing awareness on the importance of NICs

* momentum created for upscaling positive. combined
ocean-climate action

» adequate country-level representation at OCM enables
effective regional and national connections

* the more explicit acknowledgment of the strong linkages
between marine and coastal natural capital, and covid
recovery, resilience building, climate change and socio-
economic development will trigger the actions required

scale and fine-tuned for replication/upscaling
bility sy impl dinatleast 8
countries, covering at least 3 key fisheries and seafood
products (at least 55.900 tons/yr) + capacity
generation for region-wide expansion
7 Reduced ghost fishing and habitat impacts from spiny
lobster fishing gear and practices

will facilitate consensus and support for new SAP
« better integration among initiatives will alleviate
financial burdens and foster sustainability

* momentum for positive action on oceans, continues to
grow and spread across all societal sectors

* potential and importance of marine natural capital and
green-blue investments increasingly understood

= enabling conditions put in place

* no substantial continued disruptions from a prolonged
COVID crisis

« data and information needed can be provided

= pooling of resources, and collaboration, econemies of
scale, will enable achievement of ambitious targets

community support
o First fully developed regional “SOMEE” (TDA) report,
coordinated by the OCM and informing the new SAP
i hes trialed in collat ion with

IW:LEARN
v Global exchanges with the international oceans

community

» leadership role of OCM will ensure sustainability,
stimulate collaboration, increase efficiency and reduce
overlaps/duplication

recognition of the complementarity of mandates and
adoption of subsidiarity principle enable collaboration
recognition of comparative advantages and potential of
non-governmental stakeholders helps resolving
governmental capacity constraints

adequate linkages between national, sub-regional,
regional and global data and knowledge generation and
management efforts can be created and maintained

» absence of, or suboptimal GEF transitional funding

= inability to directly support dependent overseas territories (GEF grant)
 lack/loss of: momentum, trust, vision, leadership, institutional memory

duplication of efforts, leading to stakeholder fatigue + conditions of poverty in coastal communities, gender inequalities

complexity and time required for trust-building, multi-stakeholder engagement and

limited capacity of IGOs and national Governments + advanced current status of marine degradation, weakened societies and economies as
a.consequence of the pandemic and recent disasters (hurricanes, volcanic eruption,...)

Barriers » absence of/delays in creation of enabling conditions (OCM, partnership(s), NICs) negotiations, and to forge agreements ingl d d f e <08
. g

real "f’d * lack of attention to region’s geopolitical complexities and socio-economic realities ~ * premature fine-tuning of project targets Sl el (A Pl il 2510 LTy

potential) « cultural and linguistic barriers; diverse environmental conditions * unrealistic ambitions, not recognizing the complexity and gradual nature of processes * lack of political commitment

support from productive sectors

* multitude of stakeholders; competition; conflicting interests & user demands

» lack of explicit linkages between natural capital and socio-economic development * short-term priorities, focus on short-term gains, pressure towards immediate (but
opportunities, lack of integration with climate change adaptation & mitigation efforts

= absence of paradigm shift in TDA/SAP approach, resulting in inability to mobilize * inertia, resistance to change/innovative solutions, business-as-usual

lack of awareness; lack of (access to) data; costs and logistics of data gathering and

* lack of coordination/integration among related initiatives; fragmentation, overlaps &

management

unsustainable) on-the-ground delivery

leading to buy-in, shared ownership and stakeholder agreement

GEF-7 PIF Template-March 15, 2019 (revised)
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81.

82.

83.

Component 3 - which focuses on mobilizing and up-scaling action for on-the-ground impacts by all sectors of
society - will benefit from the largest share of the project grant. Component 1 (regional-level multi-stakeholder
coordination and collaboration), Component 2 (national-level capacity building) and Component 4
(information/knowledge management) however will be critically important for further consolidating the enabling
conditions, allowing the investments under Component 3 as well as those arising from all other (GEF and non-GEF
co-funded) “sister projects/initiatives” under the CLME+ SAP, to be made in the most efficient, effective and
sustainable way.

Gender equality and the empowerment of women and youth, and climate change considerations will be
mainstreamed across all project activities. Solutions proposed by the Project will be screened on their “robustness®”
and contributions to enhancing the resilience of the socio-ecological system.

Keywords characterizing the project’s proposed interventions are: regional ocean coordination mechanism
and partnership; TDA/SAP development, implementation and monitoring; national inter-sectoral coordination;
integrated environmental and socio-economic assessments; integrated coastal zone management (ICZM) and marine
spatial planning (MSP); source-to-sea approach (S2S) and integrated river basin management (IRBM); marine
protected areas (MPA’s) and other effective conservation measures (OECM’s); stress reduction; blue economy,
blue carbon; climate change mitigation and adaptation; restoration (ecosystems, habitats) and recovery (covid-19,
hurricanes); sustainable fisheries and seafood traceability; micro-finance and small grants; civil society and Micro,
Small and Medium-Sized Enterprises (MSMSE); innovative private sector financing; regional Knowledge Hub and
enhanced Marine Data & Information Infrastructure; knowledge exchange; global LME community; gender
equality and empowerment of women and youth.

Description of the 4 Project Components

Component 1: Region-wide multi-stakeholder cooperation, coordination, collaboration and communication
arrangements for the protection, restoration and sustainable use of marine and coastal ecosystems in the
Caribbean and North Brazil Shelf Large Marine Ecosystems (EBM approach)

84.

85.

86.

The CLME+ Project has been the global pioneer for the enhanced collaboration between Regional Seas
Programmes, Regional Fisheries Bodies and LME initiatives which is now increasingly being called for through
global fora. While the achievement stands out globally, the next critical step consists of transitioning the Interim
Coordination Mechanism (ICM), created and tested with the support of the Project, into a sustainable and long-term
Ocean Coordination Mechanism (OCM), with enhanced, direct country representation and ownership.

While inter-governmental coordination will help create the enabling conditions, the engagement of all societal
sectors will be key in the furtherance of the CLME+ Vision. Surrounding the OCM and expanding its
implementation capacity, PROCARIBE+ will enable and progressively expand a “coalition of the willing”: one (or
multiple, thematic) wide-ranging partnership(s) of numerous stakeholders who will seek to collectively maximize
their contributions to the protection, restoration and sustainable use of the marine environment.

Thus, Component 1 will facilitate the optimized use of available resources, by enhancing communication,
collaboration, synergies and complementarity, as a key enabler for ocean-based sustainable development in the
region. Component 1 seeks to achieve the following outcome:

Outcome 1.1. Coordinated, collaborative and synergistic implementation of regional, sub-regional and national
(Strategic) Action Programmes and Plans in support of the CLME+ Vision, enabled through the OCM and
partnerships, and a regional programmatic approach.

% How robust is the proposed solution in delivering its expected benefits, under the different possible future
manifestations (scenario’s) of climate change.
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87.

88.

89.

90.

91.

The project will support the operations of the OCM, which will come into being through the signing of the OCM
MoU by min. 23 Signatories (including no fewer than 17 States/Territories and 6 1GOs). The OCM will consist of
a Steering Group (countries), Executive Group (IGO’s) and Secretariat - a function that will be exercised during
the project by the PROCARIBE+ Project Coordination Unit. The OCM will be supported by thematic Working
Groups, and will be at the core of the gradually expanding multi-stakeholder partnership(s) (Output 1.1.1).

The very substantial set of functions assigned to the OCM are fully stipulated in the OCM MOU. Functions that are
of high relevance to the PROCARIBE+ project concept include but are not limited to: providing a platform for
cyclical Transboundary Diagnostic Analysis/Strategic Action Programme (“TDA/SAP”) processes, including
the coordination of the periodic assessment of and reporting on the State of the Marine Environment and
associated Economies (SOMEE); facilitating the development and implementation of regional programmes and
SAPs by countries, 1GOs and other partners; strengthen science-policy interfaces by coordinating knowledge
management and facilitating data and information sharing; promoting multi-stakeholder partnerships.

PROCARIBE+, through the OCM, will extract lessons from the pilot work on SOMEE conducted under the
CLME+ Project and further fine-tune the approach. As such, “SOMEE” will become an essential part of the region’s
efforts towards the long-term adoption of the GEF-promoted TDA/SAP approach. PROCARIBE+ will deliver the
first, fully-developed version of “SOMEE” by 2024 (see Component 4), which will then in turn inform the
development of the next iteration of the 10-year regional SAP (2025-2034) (Output 1.1.2.)%.

At the onset of the United Nations Decade of Ocean Science for Sustainable Development (2021-2030), the project
will thus also deliver a substantial and durable contribution to closing the regional science-policy gap.

Critical to its success, and as an extra challenge in an already complex region, the new SAP will demand the
engagement of the different societal sectors in its development and subsequent implementation (missing during the
development of the first SAP, and partially compensated for through the complementary C-SAP).

Component 2: Enabling national environments for the protection, restoration and sustainable use of coastal
and marine resources (EBM/EAF)

92.

93.

94.

While EBM/EAF will demand strong transboundary coordination, fundamentally it is national governments that
have the mandate and responsibility for organizing the use of their maritime space, and for providing the context
and boundaries within which societal stakeholders can then operate, in non-conflicting ways. Achieving the
intertwined objectives of protecting marine ecosystems while facilitating ocean-based development largely depends
on enhanced national capacities, multi-stakeholder consultation/coordination, and coherent regulatory frameworks.

Many countries operate well-established institutional frameworks for specific sectors. These, however, have often
lacked cross-sectoral participation or consultation, and thus did not provide the coherence and reassurances that
investors may need. They may also not sufficiently consider the role of marine natural assets in climate change
mitigation and adaptation, and disregard the nexus between terrestrial and marine processes. Overall, decision-
making is still not well supported by natural capital accounting and by integrated assessments.

Aligning marine environmental protection policies (ICZM, LBS of pollution, biodiversity) and sustainable
approaches to wild capture fisheries is a key aspect of the blue economy and an innovative contribution from the
CLME-+ Project that, as expressed in the Project’s Terminal Evaluation, countries should continue to pursue.

05 support of this effort, and the associated regional consultative processes, an independent review of strengths and
weaknesses of the first iteration of the TDA/SAP approach in the region may be considered to this effect, either during the
PPG phase or during project implementation.
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95. Comprehensive and spatially explicit assessments, and full scoping exercises of the potential, and the societal
support base, for a country’s marine space and assets to contribute to socio-economic development (including
through the development of blue economies) are thus increasingly needed across the region.

96. In a strongly fragmented region dotted by “small island/big ocean” states, traditional national-level approaches may
not take sufficiently into account the larger (transboundary) scales that may be needed to manage and control natural
and anthropogenic processes, nor may they offer the economies of scale required for attracting investors and for

materializing many of the “blue economy’s” opportunities. “Horizontal” (across sectors, within a country) AND
“vertical” (from national to regional, and vice versa) integration will therefore be critical for success.

97. Designing and implementing effective national-level cross-sectoral mechanisms, and assessment and engagement
strategies, (spatial) plans and approaches, while ensuring linkages with regional processes and global commitments,
will help provide the agreed upon “safe space” within which societal actors can operate. However, in many
countries, the capacity to successfully achieve these tasks requires further strengthening.

98. Component 2 will be critical to: (a) addressing the challenges posed by increasing impacts from multiple human
activities; (b) safeguarding the vast remaining source of marine assets, and harnessing the opportunities offered by
the ocean for climate mitigation and adaptation, post-disaster recovery and sustainable development; (c) restoring
and reintegrating what may have been previously degraded or lost; while (d) simultaneously reconciling user needs.

99. Component 2 therefore aims to achieve the following outcome:

Outcome 2.1. National-level capacity, enabling conditions and commitments for EBM/EAF and marine-based,
climate and disaster-resilient “green-blue” socio-economic development

100. Component 2 will seek for OCM member countries to have National Inter-sectoral Coordination Mechanisms
(NICs) in place and connected to the regional OCM. A strong link between NICs and the OCM will be essential.
NICs will also be key for national processes to be supported through Component 2: environmental assessments, the
development of “blue economy” frameworks/plans, Marine Spatial Plans, and the integration of the marine
environment in climate change mitigation and adaptation planning. (Output 2.1.1).

101. While the SOMEE reporting approach pioneered through the CLME+ Project has focused on regional-level
efforts, multiple compelling reasons exist for supporting a progressive adoption of SOMEE-compatible
reporting approaches at the national level, and for a strong connection between national and regional efforts.

102. It will be beyond the abilities of PROCARIBE+ however to support national-scale SOMEE reporting across all
participating countries. The project will assist at least 5 countries in piloting the development of national-level
SOMEE’s. Synergies with, and the integration into such efforts of national-level blue economy scoping studies
and natural capital accounting are both evident and needed. Based on the pilot national SOMEE’s, through the
OCM, guidance will be provided to facilitate national-level assessments that are compatible with regional-level
reporting efforts, throughout the region (Output 2.1.2).

103. Related to and benefiting from the latter, implementation of the concept of Integrated Coastal Zone Management
(1CZM) and of Marine Spatial Planning (MSP) will be vital for achieving conservation targets, enhancing the
sustainable use of marine ecosystems, defining effective management measures, and for creating a safe space for
investments. MSP efforts are becoming increasingly necessary in the region: human uses of the marine and coastal
environment are expected to substantially grow, while simultaneously science-backed pledges are being made for
a minimum of 30% of the ocean space to be protected by 2030.

104. While MSP efforts have been advanced, to different degrees, in numerous countries in the region, and while
support for additional MSP efforts is underway, vast gaps persist, and both awareness on the importance of MSP as
well as training and capacity building for its use and implementation remain critically and urgently needed.
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105. Investments in the marine environment will not reach their potential, or may even become undone and lost, if
parallel and complementary action is not undertaken on land. For this reason, and in alliance with CapNet,
PROCARIBE+ will help build and expand capacity to mainstream the Source-to-Sea (S2S)/Ridge-to-
Reef(R2R) concept and approach in Integrated Water Resources/River Basin Management (IWRM/IRBM).

106. A unique opportunity exists, through the OCM and partnership(s), and in collaboration with a.0. IW:LEARN,
CAPNET, the European Space Agency (ESA), the NDC Partnership and UNDP Climate Promise, to deliver a more
holistic set of training and competency-building opportunities for OCM members, facilitating the integration
of IWRM/IRBM, ICZM/MSP, Blue Economy and Natural Capital Accounting, and underpinning the
implementation of the LBS and SPAW Protocols, S2S, the NDCs, the 30x30 targets (Output 2.1.3).

107.  Worth mentioning is the IW:LEARN MSP multi-lingual Toolkit and online training; the integration of the
source-to-sea approach in CapNet’s approach on IWRM/IRBM; the adherence to date (January 2021) of 14
countries from the region or with territories in the region to the 30x30 pledges formulated under either the High
Ambition Coalition (HAC) on Nature and People, or the Global Ocean Alliance, the membership to date of 20
countries from the region or with territories in the region in the NDC Partnership.

108. As such, the project will also support implementation of, a.o., CLME+ SAP Actions 1.8, 4.4, 4.6, 4.8,...and the
2020-2030 Regional Action Plan on Habitats and Nutrient (Cartagena Convention).

109. Considering the globally highly relevant presence of blue carbon habitats in the region, in alliance with the NDC
Partnership and the UNDP Climate Promise initiative, Component 2 will seek to deliver, early on in project
implementation, one “best practice” NDC with fully developed marine component, disseminate and promote the
used approach region-wide through the OCM, and aim to have at least 5 updated NDC’s incorporating blue
carbon by 2025. It will further seek to demonstrate, in at least one country, the integration of the 2025 NDC,
Blue Economy, MSP and MPA planning efforts (Output 2.1.4.)

110. All activities under Component 2 will further underpin and support work under Component 3 on the development
of national Blue Economy and Marine Spatial Plans, as well as the achievement of conservation targets through
MPA’s and/or OECM’s, in selected project countries.

Component 3: Catalyzing actions by all sectors of society, at different spatial scales, for the protection,
restoration and sustainable use of marine and coastal natural capital (“blue economies”)

Our Sea - Our Source - Our Future

111. Thereis an urgent need to deploy approaches and tools that will allow stakeholders to fully embrace the concept
of “healthy oceans, thriving and resilient societies”, and that will maximize impacts and reduce investor risk.

112. Ina context of increasing use of the ocean space, diverse and often seemingly overlapping needs will need to be
reconciled, if growing user conflicts are to be avoided.

113. PROCARIBE+ Component 3, strategically nested among and supported and enabled by Components 1, 2 and
4, aims to address these challenges by engaging directly with governmental, private and public sector stakeholders
and by directly addressing some of the barriers to civil society action and private sector investment through
initiatives that aim to provide micro-finance and promote innovation, create innovative sustainable sources of
funding, and provide for participatory planning of the uses of the marine space (MSP), while ensuring sufficient
protection and conservation measures (MPA’s, OECM’s) and enhancing the sustainability of key economic
activities.

114. While not necessarily limiting the scope of actions, special attention will be given to supporting the

implementation of Regional Strategies, Action, Management and Investment Plans developed under the CLME+
Project, with regard to (i) habitat protection and restoration (incl. invasives); (ii) reduction of marine pollution (with
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special attention to the discharge of nutrients) and (iii) sustainable fisheries and aquaculture, and fisheries value
chains (with special attention to spiny lobster and lUU). Component 3 will thus build on and be key to implementing
flagship CLME+ Project outputs.

115. Component 3 is highly compatible with the call made by “Friends of Ocean Action” (a coalition of 50+ global
ocean leaders from business, civil society, international organizations, science,..) to “make the Business Case for
Marine Protection and Conservation” (World Economic Forum Impact Report), as a means to drive transformative,
high-impact and scalable solutions to help addressing the pressing challenges the ocean is facing today.

116. The promoted approach indeed emphasises the importance of comprehensive area-based management: i.e.,
“Marine Spatial Plans (MSPs) at a national or regional level. Protection needs to be designed and implemented in
conjunction with the demands and needs of all other users of and stakeholders in Exclusive Economic Zones (EEZS).
(-..) These comprehensive ocean management plans should combine protection (through MPAs and OECMs) with
managed mixed-use areas, as well as heavy industrial areas, to deliver in the round: sustainable conservation of
biodiversity; economic security; and the well-being of local communities”.

A schematic representation of the proposed three-tiered approach is given below.

Targeted MPA Sector-specific Comprehensive business
designations opportunities cases/Marine Spatial
Plans

Ocean spatial mapping

What is it?

Protection of high priority, Biodiversity ‘win-wins'
but more remote, areas of by partnering with heavy
biodiversity ocean-using industries

Government-led with strong Potentially OECMs (rather
support from philanthropy than MPAs)

Area-based management

Full Cost/Benefit/IRR
analysis and scenarios

Tap into coming (large) Long-term efficient use
wave of ocean capital of capital and resources
(public, private and local
communities)

Typically large in scale

Few competing stakeholders

= option value/long-term Secure de facto protection

security and conservation
outcomes

Single stakeholder (fisheries)

May not move the needle No existing regulatory Complex, science-based

significantly in meeting frameworks or calculus plans (likely multi-year from
ambitious global targets for design to implementation)
protection

Business case

complexity

117.  While some tailoring to regional and local conditions and priorities would be needed, overall the scheme provides
a useful pathway compatible with the structuring of Component 3 into five interrelated outcomes:

Outcome 3.1. Civil Society and MSME contributions to ocean conservation and ocean-based sustainable
development/recovery, and blue livelihoods/economies, upscaled

118. Under this Outcome, funding from multiple complementary microfinance streams will be leveraged to enable
and upscale contributions from innovators, civil society organizations (CSO’s) and/or Micro, Small and
Medium-Sized Enterprises (MSME’s) to: (a) the protection/conservation and/or restoration of critical marine and
coastal biodiversity and habitats, and/or ecosystem functions; (b) environmental stress reduction including through
nature-based solutions contributing to the reduction of land-based pollution and the influx of nutrients into the
marine environment; (c) marine and coastal nature-based solutions contributing to climate change mitigation and
adaptation, and to enhanced resilience of the region’s socio-ecological systems; (d) enhanced/alternative livelihoods
and development of sustainable “blue” businesses/socio-economic activities (incl. through technological
innovation); (e) sustainable use/harvesting of renewable marine and coastal natural capital/ecosystem goods (e.g.
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small-scale fisheries, mariculture, mangrove products, as well as processing and marketing of products derived from
these activities). Special attention will be given to: post-covid19 and post-disaster (e.g. hurricane, volcanic eruption)
recovery, gender equality and empowerment of women, youth and households.

119. Funding can support strategically selected “on the ground” actions, as well as technical assistance supporting the
development of proposals and business cases by community groups and MSME’s, and providing (access to)
financial education and micro-(co)financing for CSO and MSME sustainable blue economy investments. High-
impact activities and initiatives with substantive replication/upscaling potential will be prioritized.

120. Activities supported will contribute to the implementation of key regional action programmes and plans
mentioned under the baseline. Activities will be sought to be made compatible with national Blue Economy, MSP,
NDC, marine conservation and disaster recovery plans (see also Outputs 2.4.1. and 3.3.1).

121. Funding to support this outcome will be mobilized in part through the PROCARIBE+ Project, namely a US$ 1
million contribution from the PROCARIBE+ GEF grant which will be matched at the 1:1 ratio by resources from
the UNDP/GEF Small Grants Programme (SGP), as well as through associated partner initiatives such as the
UNDP (Barbados and the OECS) Blue Invest sub-regional initiative.

122. CSO, innovator and MSME interventions contributing to the project outcome will be supported at a minimum
of 30 sites, targeting all 3+1 priority issues from the CLME+ SAP (i.e. pollution, habitats, fisheries and the
cross-cutting issue of climate change), and covering a minimum of 10 countries from the region (Output 3.1.1).

123. Possible additional collaboration/coordination arrangements with other micro-financing initiatives active in the
region will be further explored and agreed upon during the PPG phase.

Outcome 3.2 Increased private capital supporting stress reduction and sustainable climate-smart blue
economy initiatives, supporting CLME+ SAP implementation and post COVID-19 recovery.

124. Private sector contributions will be needed to support the achievement of SDG-14 and other ocean-related
targets. Until now, capital deployment towards sustainable management of ocean resources has come largely from
public sources and commitment. There is significant room to grow the scope and scale of blue economy investments,
and post-COVID 19 recovery efforts may provide an unprecedented opportunity.

125. For this purpose, Outcome 3.2 will build on a scoping study undertaken during the CLME+ project, under which
several innovative economic, fiscal and financial instruments that have been successful in increasing financial
capital investments in support of blue socio-economic development were identified.

126. Under Output 3.2.1: One_innovative “private/blended blue financing” instrument (from CLME+ scoping
study: to be selected during PPG phase) will be tested at pilot-scale (1 OCM member country), and fine-tuned
for region-wide replication/up-scaling.

One instrument will be chosen for implementation in 1 pilot case/country; the following list will be considered to
this effect:

Payment for Ecosystem Services and Blue Carbon Payment Schemes
Regional Cruise Passenger Head Tax

Marina/Yachting Industry-facing Mechanisms

Tourism Enhancement Fund

Blue Bonds

127. Additional mechanisms that may be deemed more appropriate for implementation may be identified during the
PPG phase. Activities to be undertaken under this Output may include preparatory and design activities, including,
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for example: feasibility assessments, business plans/strategy, and legal and regulatory analyses, to help kick-start
one of the mechanisms.

Outcome 3.3. Expansion and integration of “Blue Economy”, Marine Spatial Planning and MPA/OECM
efforts across the region (ecosystem approach), supporting ocean-based socio-economic development,
recovery and resilience (covid-19, hurricanes) and progressive delivery on international targets in the fields
of: marine conservation and climate change mitigation and adaptation

128. Countries have expressed increasing interest in obtaining support for national-level blue economy scoping. At
the same time, an important number of countries have already made the pledge to support the target of protecting
30% of the ocean space by 2030. While adequately protecting the marine resource base will indeed be a pre-
condition to sustainably developing the region’s blue economies, it also becomes clear from the latter that meeting
both objectives will demand for the careful implementation of complex multi-stakeholder, participatory and
data-supported spatial planning.

129. Notwithstanding progress in terms of BE scoping and MSP in some countries, important gaps remain.

130. To “help closing the gaps”, PROCARIBE+ will support selected countries where, despite an urgent demand,
and the presence of certain enabling conditions, BE scoping and/or MSP has not been initiated/is to be further
advanced.

131. While doing so, the project will also seek to support selected countries in harnessing their marine natural
capital for climate change mitigation and adaptation purposes, as well as in their area-based marine
conservation efforts, either by helping them create new or expand existing MPA’s, by increased the levels of
protection, enhancing the management capacity and/or effectiveness, and/or through the deployment of other
effective conservation measures (OECMS) (target: 1.000.000 ha of marine space under enhanced protection).

132. The project will give special attention to the potential in selected countries to contribute, through MSP and
MPA’s, and the integration of blue carbon into the 2025 updated NDC’s, to global climate change mitigation.

133. Under Component 3, PROCARIBE+ will thus directly assist at least 8 countries in the development of Blue
Economy and Marine Spatial Plans. The project will further deliver enhanced protection for a minimum of
1.000.000 ha of marine space.

134. Additionally, through the OCM and partnership(s), the project will seek to achieve synergies, exchange of
lessons learnt and best practices with other ongoing BE/MSP/MPA efforts, as well additional resource mobilization,
with an aim of increasing the area of the CLME with ongoing or completed MSP efforts from 5% to 10%o, by
Project End (Output 3.3.).

Outcome 3.4. Generalized implementation across the Wider Caribbean/WECAFC region of traceability
systems is enabled for key fisheries and seafood products, as a key measure for sustainability and against
IUU

135. Spiny lobster, queen conch and shrimp are 3 of the region’s most valuable fishery and aquaculture products,
valued at USD 1,5 billion/year, providing employment and income for an estimated 950.000 people along their
value chains. These fisheries are heavily geared towards external markets (targeting in particular the USA, Europe
and more recently some Asian countries), with as much as 90% of total production going to exports.

136. Reduction of the levels of 1UU fishing, and ensuring the traceability of seafood exports, will be critical to the
sustainability of the activity, and for continued market access: anecdotal evidence from a 2020 poll conducted by
Ipsos (USA) revealed that 83% of Americans agree that all seafood should be traceable. For European consumers,
traceability of seafood products has acquired increasing importance over especially the past 5 years.
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137. Building upon the foundations laid by the CLME+ Project, PROCARIBE+ will work with OSPESCA, OIRSA
and all relevant stakeholders including the major producing countries and companies, both from within and outside
the SICA sub-region, and in collaboration with the other Regional Fisheries Bodies (CRFM, WECAFC), to bring
at least 30% of the region’s spiny lobster exports (i.e. an approximate annual volume of 5.200 tons/yr), 39% of
the queen conch exports (400 tons/yr), and 31% of shrimp exports (50.300 tons/yr), i.e. a total of 55.900 tons/yr
of seafood products, originating from at least 10 countries, under traceability by the Project’s end.

138. Expertise gained and lessons learned will be used to generate region-wide capacity to replicate and expand the
implementation of traceability. Enabling conditions (e.g. regulatory framework and capacity) will be created in a
minimum of 8 additional countries, aimed at achieving a volume of at least 94.800 tons/yr of traceable seafood
products by 2030 (i.e. equivalent to 52% of all regional spiny lobster, queen conch and shrimp exports).

Outcome 3.5. Region-wide reduction of ghost fishing and habitat impacts in spiny lobster fisheries, enabled

139. With atotal regional catch volume of £28.000 tons/yr, Spiny lobster is one of the most important, if not the most
important and valuable fisheries in the wider Caribbean. Spiny lobster fisheries provide employment and income
opportunities for 270.000 fisherfolk, in at least 15 countries. While lobster is being caught using a variety of
practices and gear, industrial-scale fishing using traps accounts for at least 60% of the total registered catch volume.
As many as 400.000 thousand traps may be deployed many times in a single season. Yet, the use of these is not
without impacts: bycatch issues, the loss (e.g. following hurricanes) as well as the deliberate abandonment of fishing
gear, and associated ghost fishing, as well as the (potential) impacts on fragile benthic habitats, are matters of
concern, with both socio-economic, fish stock, and biodiversity and environmental impacts.

140. PROCARIBE+ will seek to develop more detailed impact assessments leading to the development and testing,
at the pilot level and in 1 selected country, of technical solutions that will allow to reduce bycatch and habitat
impacts, and trace and recover lost and/or abandoned traps in the industrial-scale lobster fishery.

141. The project will seek to reduce ghost fishing and other environmental/biodiversity as well as associated socio-
economic impacts. A linkage may be sought to this effect with the Project’s MSP and MPA activities.

142. Based on the results from the pilot, the project will pursue regional-level provisions for enhanced fishing
practices, including through a revision of the lobster fisheries regulations (OSPESCA/CRFM/WECAFC),
bringing one of the region’s most valuable resources under more sustainable fishing practices (Output 3.5.).

Component 4: Region-wide data/information/knowledge generation, management and sharing mechanisms
supporting cooperation, coordination, collaboration, progress tracking and synergistic action

143. Knowledge of the marine environment, associated governance and management processes and investments, and
how these together affect socio-economics and human well-being is a critical need for cost-effective action.

144. How the marine natural capital in the region contributes to livelihoods and economies remains far from
completely understood. This leads to inefficient, ineffective planning and decision-making, and antagonistic
investments across sectors. This is not just a result of a lack of (access to) data and information, but also of a lack
of cross-sectoral integration. This itself is often a consequence of fragmented data collection and management.

145. Optimizing the use of marine ecosystem goods and services, while addressing threats and enhancing the
effectiveness of management interventions and tools (e.g. marine spatial and “blue economy” planning), will require

further investing in better cross-sectoral knowledge generation, management and sharing.

146. Partial progress has been obtained through the CLME+ Project, e.g. through the CLME+ Hub, the collaborative
SAP Progress Tracking Tool, the SOMEE building blocks, and the regional Research Agenda.
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147. Component 4 will address two aspects of data/knowledge management: (1) adopting a formal data and
knowledge management landscape and infrastructure, centred on the OCM and co-owned by countries and IGO’s;
and (2) the exchange of knowledge, experiences and lessons learned with the global community of practitioners, in
collaboration with IW:LEARN. To achieve this, Component 4 includes two inter-related Outcomes:

Outcome 4.1: A well-articulated marine data, information and knowledge management infrastructure/network,
(a) providing a science-policy interface; (b) supporting the development/updating, implementation and M&E of
regional Action Programmes and Plans; (c) boosting and increasing the impacts of marine & coastal investments

148. Substantial amounts of data, information and reports have been created in the region, both with and without the
explicit aim of supporting management processes, decision-making and investments. Unfortunately, many of these
efforts were project/sector-driven, have been ‘“ad hoc” in nature, and were undertaken in a non-
systematic/standardized way. They have therefore not been formally or sustainably embedded in regional
mechanisms (such as the OCM) that seek to support a more holistic, long-term ecosystem-based approach.

149. Many initiatives lacked continuity, and/or are insufficiently known. A multitude of strategies and action
programmes were developed, but often lacked the data and mechanisms to track their implementation.

150. Awareness about, and access to existing information is fragmented among the many stakeholders. Despite a
scarcity of financial resources, efforts are often duplicated, while critical knowledge gaps persist in time. Existing
platforms and products are not linked together in a unified knowledge infrastructure, and remain insufficiently used.

151. The latter will be progressively overcome, and Outcome 4.1. will be achieved, in part, through the continued
development of the (CLME+) HUB as a central, regional information and knowledge management portal co-
managed by the OCM Secretariat and its membership, and supported by the wider-ranging partnership(s). The Hub
will provide data and knowledge directly on-site as well as by serving as a single, convenient gateway to other
existing sources (incl. global platforms, among which IW:LEARN). Among its features, the HUB will host
progress tracking portals for the regional ocean sustainability instruments, and facilitate collaboration by providing
key information on the many regional projects and initiatives. The HUB will also host a dynamic version of the
“SOMEE” State of the Marine Environment and associated socio-Economics regional report (Output 4.1.1).

152.  While central to its design, the HUB will constitute just one element of the comprehensive marine data &
knowledge management landscape/infrastructure (MDI), needed to enable achievement of the CLME+ Vision.

153. PROCARIBE+ will assist the region in developing and putting into place, through the OCM and wider-ranging
partnerships, such solid regional MDI, capable of underpinning the regional and national-level ocean governance,
management and decision-making processes. To this effect, PROCARIBE+ will develop and submit, for formal
adoption by the OCM, a detailed “blueprint” for such MDI.

154. Through collaborative action among the Secretariat and Members of the OCM and partnerships, and other GEF
Knowledge Management initiatives, the MDI blueprint will seek to (a) sustainably harness and connect existing
global, regional and national efforts, while (b) articulating the means to put in place key missing elements.

155. Similarly, the potential role of remote sensing data sources and products in strengthening and supporting ocean
governance and management processes in the region will be explored, in collaboration with e.g. the European
Space Agency (ESA) (Output 4.1.2).

156. One of the important applications of Outputs 4.1.1. and 4.1.2 will be to enable data/information collection and

reporting at the regional and national levels to support both (a) the monitoring and evaluation of the implementation
of the current CLME+ SAP, as well as (b) the development of the new regional 2025-234 SAP (see Component 1).
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157. This new SAP will be informed by the collaborative development under Component 4 of the first-ever full-
fledged regional integrated “SOMEE” report, facilitated by the OCM Secretariat. The regional SOMEE will be
vertically linked with national-level SOMEE reporting supported through Component 2. As such, national and
regional assessments will be mutually supportive, in line with the concepts of EBM/EAF (Output 4.1.3).

158. Qutcome 4.1 is thus strongly aligned with the functions of the OCM.

Outcome 4.2: Increased regional and global impacts from GEF IW investments through global dissemination and
sharing of experiences, and by forging synergies with other Regional Seas/LME/Regional Fisheries programmes
and the wider community of International Waters/Ocean practitioners & stakeholders

159. GEF and other investments targeting any specific LME, Regional Sea or other international waters system will
hold substantive value not just for the targeted system but also for other systems and their stakeholders, globally.
For the true potential of any given GEF investment to be fully exploited, a “global exchange” of “best practices”
and “lessons learnt” is to take place. In addition, cost-efficiencies and economies of scale may be achieved through
twinning and collaboration, and through direct engagement of IW:LEARN.

160. With ongoing efforts to pioneer innovative approaches in the region, PROCARIBE+ and IW:LEARN will
engage in a strategic alliance, to develop, test and disseminate innovations in the fields of, e.g.: Data and
Information Management (DIM), the use of Remote Sensing, integrated environmental and socio-economic
assessment approaches, the proposed TDA paradigm shift, SAP implementation progress tracking, etc. (to be further
fine-tuned/prioritized during the PPG phase) (Output 4.2.1).

161. PROCARIBE+ will also engage in the traditional IW:LEARN activities (events such as the biennial conferences,
caucus meetings, twinning activities and workshops, the production of experience notes, etc.).

162. PROCARIBE+ will also engage with other, non-GEF global ocean fora, to ensure wide-spread dissemination of
the GEF-supported work in the region, and to allow for a wider-ranging exchange of experiences and best practices
among the global ocean decision-making and practitioner community (Outputs 4.2.2 and 4.2.3).

163. At least 1% of the PROCARIBE+ GEF grant will be allocated to supporting IW:LEARN activities.
4) Alignment with GEF focal area and/or Impact Program strategies

164. PROCARIBE+ responds to Strategic Objective 1 of the GEF-7 International Waters (IW) Focal Area (FA),

which aims to catalyze multi-state cooperation to “Strengthen Blue Economy Opportunities”. The proposal is
extremely well-aligned with the Strategic Actions of Objective 1:

165. The Project will apply ecosystem-based approaches to management of LMEs through, inter alia, the
development of ocean management arrangements that are integrated and consistent at both the regional and national
levels, and the development of initiatives that address the different key environmental stressors, namely land-based
sources of pollution, habitat degradation, unsustainable fisheries, and the cross-cutting issue of climate change,
in an integrated way. As such, the project responds to all 3 Strategic Actions called for under Objective 1.

166. The project will continue to foster the enhanced collaboration among LME’s, Regional Seas Conventions
and Regional Fisheries Bodies, and the relevant sub-regional geopolitical integration mechanisms, through the
OCM - an action that was pioneered at the global level by the CLME+ Project through the Interim Coordination
Mechanism (ICM), and that will now be consolidated through PROCARIBE+ (Project Components 1 and 4).

167. As indicated under the GEF-7 IW Programming directions, strengthening blue economy opportunities require
regional cooperation (esp. Project Components 1 and 4) and national action (esp. Project Components 2 and
3), with tools such as Marine Spatial Planning (Component 2 and 3, supported by the Marine Data Infrastructure
built under Component 4) being enablers for more sustainable use of marine and coastal resources. The GEF-7 IW
Focal Area aims to fund collective management of coastal and marine systems (Project Component 3, engaging
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civil society, MSME, private sector and governments) and implementation of the full range of integrated ocean
policies, legal and institutional reforms (all Components). As per the Programming Directions, this is to be done
in tandem with catalyzing regional processes, such as the Transboundary Diagnostic Analysis/Strategic Action
Program (TDA/SAP) (Project Components 1 and 4, and supported by SOMEE reporting under Component 2, and
with Component 3 supporting the implementation of several of the priority actions under the CLME+ SAP).

168. The Project will support selected countries in developing their Blue Economy Plans and in enhancing their
MPA networks, and engage civil society and MSME?’s in the protection and restoration of key coastal habitats
(mangroves, seagrass beds, corals) while simultaneously providing sustainable livelihoods (tourism, small-scale
fisheries, mariculture,...) (Component 3). It will further seek to harness the region’s enormous potential in terms
of blue carbon, in alliance with the NDC Partnership and UNDP’s Climate Promise (Component 2 and 3).

169. Connecting the targets of healthy ecosystems and sustainable fisheries, and through a joint public-private effort,
and supported by enhanced civil society consumer awareness, the Project will support actions to substantially
reduce 1UU and negative impacts from unsustainable fishing practices and gear, by applying traceability to a
substantial share of the region’s key fisheries exports (spiny lobster, queen conch and shrimp) while also
developing, for mandatory implementation through regulatory reforms, measures and technological innovation to
reduce ghost fishing and habitat impacts from spiny lobster fishing gear (Component 3).

170. Whereas the Project’s GEF grant would not provide the resources required to make substantive investments in
large-scale on-the-ground LBS pollution prevention and reduction efforts, the Project will seek to support the
implementation of the Regional Action Plan on Nutrients, developed under the Cartagena Conventions’ LBS
Protocol with the support of the CLME+ Project, i.a. by providing micro-financing support for small-scale
nature-based solutions, and by fostering alliances with International Financial Institutions through which
more substantial financial resources for major investment works can then be mobilized.

171.  While the Project would also not directly deliver on the target of enhanced water security in transboundary
freshwater ecosystems (GEF7 IW FA Objective 3), it does support several of the calls for action under this
Obijective, as it acknowledges the close to 10.2 million km2 of terrestrial area draining directly into the project
LME’s, including through 23 transboundary river basins. Through engagements with IW:LEARN and CAPNET,
and with (GEF-supported IW) projects targeting the region’s transboundary basins such as (but not necessarily
limited to) Rio Motagua (Central America) and the Amazon (South America), it will increase awareness, as well as
the capacity for better integration of IWRM/IRBM and ICZM/MSP efforts, promoting the Source-to-Sea
(S2S)/Ridge-toReef (R2R) approach (Component 2). Training provided will stimulate cooperation on water quality
issues where such can help deflate potential conflict e.g. as a consequence of marine impacts from land-based
pollution. The linkage with related GEF projects will thus support reduction of ecosystems pressures, also in the
adjacent coastal and marine zone. As such, the project will help countries in addressing point and non-point sources
of pollution, along the source to sea continuum (Component 3), in support of the CLME+ SAP and Cartagena
Convention LBS Protocol and the Regional Nutrients Action Plan, and to the benefit of other marine conservation
efforts undertaken e.g. in support of the SPAW Protocol and the associated Regional Action Plan on Marine
Habitats. Through actions under Component 3 (and the planning for such actions under Component 2, e.g. through
the NDC’s) the project will also contribute to the protection and rehabilitation of coastal aquatic ecosystems (e.g.
through micro-finance, blue carbon action, NBS, MSP and MPA’s), especially coastal wetlands and mangroves,
with multiple derived benefits (incl. carbon sequestration, coastal protection, etc.).

172. The Project will contribute to not only regional environmental management but also regional food security, peace
and stability. Gender issues and climate change considerations will be mainstreamed throughout the project
design and implementation. Gender considerations during the PPG phase will include a gender analysis, a gender
action plan and a method for collecting sex-disagregated data.

173. The Project will develop a strong alliance with IW:LEARN (Component 4).

Post COVID-19 and post-hurricane recovery, and increased resilience
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174. The COVID-19 pandemic has severely impacted economies and livelihoods across the wider Caribbean.

175.

176.

Simultaneously, several countries have once more been hit by severe natural events. As with many crises, the most
vulnerable groups, such as coastal communities and informal workers, have suffered the greatest hardship. The
coastal and marine natural capital and the concept of blue economies present important opportunities for rebuilding
more resilient, sustainable and equitable post-COVID societies. Investment in ‘blue’ recovery can create jobs and
provide short-term economic relief, all while fostering long-term economic growth, resiliency and social and
environmental benefits. The incorporation of marine nature-based solutions (NBS) in national-level climate action
will simultaneously help protect the natural resource base underpinning blue economy activities, while contributing
to enhanced socio-ecological resilience and national climate change mitigation and adaptation targets.

A recent study undertaken on behalf of the High Level Panel for a Sustainable Ocean Economy (Northrop et al,
2020), proposes a set of five priority opportunities to support such blue recovery:

1) Invest in coastal and marine ecosystem restoration and protection;

2)  Invest in sewerage and wastewater infrastructure for coastal communities;

3)  Invest in sustainable community-led non-fed marine aquaculture (mariculture)
4)  Incentivise zero-emission marine transport;

5)  Incentivise sustainable ocean-based renewable energy.

PROCARIBE+ will enable responses in at least the first three of these priority opportunities.

5) Incremental/additional cost reasoning and expected contributions from the baseline, the GEFTF,

and co-financing

Incremental/additional cost reasoning

177.

178.

While both transboundary as well as cross-sectoral coordination and collaboration, and the introduction of
innovative technologies and approaches, are acknowledged to be essential for resolving the challenges and for
optimally harnessing the opportunities arising from marine and coastal resources in Large Marine Ecosystems,
achieving such well-informed coordination and collaboration does create both transient and permanent costs that
are additional to those associated with purely national and/or sector-based, traditional (“business as usual’)
approaches. This is even more the case in geopolitically complex LME’s such as the Caribbean and North Brazil
Shelf LME’s, where the marine space is subject to multiple user demands and potentially conflicting objectives.
Multiple inter-governmental organizations and geopolitical integration mechanisms co-exist in the region, each with
their own, sometimes complementary, sometimes overlapping thematic and geographic scopes.

While the medium- to long-term gains to be obtained from innovation and from adopting a collaborative,
integrated, LME-based approach can generally be clearly visualized, in a post-COVID19 context and with the more
substantial returns to be obtained from a developing blue economy lagging behind the initial investments in creating
its enabling actions, one of the main bottlenecks to the implementation of the Alternative Scenario proposed by the
Project will continue to be the short-term financing of the incremental costs of: well-coordinated, region-wide,
cross/multi-sectoral and innovative action, covering multiple spatial scales, and backed by sound data, information
and knowledge.

179. Without renewed, transitory co-financing support from the GEF to help cover these incremental costs, the

progress and momentum obtained from prior investments (described under the baseline) is likely to stall; the value
of these initial investments may either be permanently lost, or become very costly to restore at a later stage.
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180. By continuing to promote and support the regional, holistic SAP approach as an overarching reference
framework and by catalyzing and supporting the coordinated, synergistic implementation of the different SAP
Strategies and Priority Actions, the GEF-funded PROCARIBE+ intervention will allow the Alternative Scenario to
develop and mature, and by delivering an initial return-on-investments during the project’s timeframe, will help
generate the support needed to mobilize the more sustainable/innovative funding streams required for its long-term
continuity.

181. Through the operations of the OCM and partnerships, and other catalytic project activities, the co-financing of
incremental costs by the GEF is expected to result in a much higher return on the cumulative investments made by
the many marine-oriented projects and initiatives in the region, including those receiving funds from the GEF both
through the IW and other Focal Areas.

182. Notwithstanding the acknowledgment that substantive incremental/additional costs will be associated with
implementing the Alternative Scenario, the PROCARIBE+ Project has been specifically designed to reduce these
overall costs, e.g. by having the PROCARIBE+ Project Coordination Unit providing the services of (interim)
Secretariat of the OCM for the duration of the project (and thus substantially reducing the additional funding
required for its successful operations). Additionally, the OCM and partnerships, as per their nature and mandates,
will further help to minimize the incremental costs of the Alternative Scenario, by avoiding the duplication of
efforts, and by facilitating collaborative and synergistic action towards common objectives among the many
countries, organizations and initiatives in the region.

Expected contributions from the baseline

183. Inits aims to achieve its objective, and to contribute to the long-term CLME+ Vision, the project will not have
to start from scratch. The project will heavily build on, and harvest important contributions from the existing
baseline. Many of these baseline elements are the results from previous investments, including investments made
through the CLME and CLME+ Projects. Without these, it would be impossible for the project to achieve it’s
projected results. As such, it is clear that the new PROCARIBE+ Project will give continuity to a critically important
long-term process for the region, for which the initial foundations were laid through a first GEF CLME intervention
more than 10 years ago.

184. Some of the key baseline elements resulting from the CLME and CLME+ Projects and that will directly
contribute to and enable the project’s delivery are cited below. A much more comprehensive description of the
baseline is given under Section 2 of the PIF:

e lessons learnt and best practices/experiences obtained from the first iteration of the TDA/SAP process
in the region will contribute to and facilitate a much improved second iteration of the TDA
(SOMEE)/SAP process

e the politically endorsed 2015-2024 SAP and associated action programmes and plans, together with the
interactive SAP Progress Tracking Tool, provides a common roadmap guiding further action,
contributing to a more structured and effective approach towards achieving the CLME+ Vision

e the experiences gained from the operations of the interim coordination mechanisms (ICMs), and the
collaborative relationship and trust progressively built among countries, sectors and ICM members will
substantially contribute to the project’s delivery on its targets

e the interim continuity of the ICM during the PPG phase, as per the decisions of the 10th Meeting of the
ICM (ICM10) and until the OCM becomes formally established, and its engagement in the fine-tuning
of the PROCARIBE+ project proposal will ensure wide-ranging buy-in for the project, and will further
enhance its complementarity to, and synergies with other existing and planned initiatives in the region

e the delivery by the CLME+ Project of the MOU that will establish the OCM will provide the OCM
Secretariat/PROCARIBE+ Project Coordination Unit with formal mandates providing strong support
for PROCARIBE+ project implementation
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e the knowledge and information available on the CLME+ Hub, including the “projects database”, will
enable better synergies and pooling of resources, and complementarity of efforts, on all matters under
the proposed PROCARIBE+ Project results framework

e the baseline inventories (marine data infrastructure; key private sector agents/financing mechanisms...)
and prototype/pilot developments from the CLME+ Project (online Hub, SOMEE building blocks, spiny
lobster traceability pilot,...) will provide the foundations for, and contribute to the successful
achievement of the upscaled targets under the PROCARIBE+ Results Framework

185. Other key elements of the baseline contributing to the PROCARIBE+ Project consist of the progress and
experiences gained by other initiatives pioneering key actions on e.g. MSP, Ocean Governance Committees, Blue
Economy scoping studies, mangrove and coral mapping, incubator hub development etc.

186. Key activities that would still continue under a Business-as-Usual scenario, and that will, in the presence of the
Project, deliver important contributions to the Project’s overall success, include (a.0).:

e the continuing operations of the already functioning NICs, established in many of the prospective OCM
member countries, as well as the operations of their individual constituents (ministries with a marine-
related mandate, etc.)

e the continuing operations of the IGO’s with a marine mandate in the region, and which will integrate the
core membership of the OCM

e the ongoing and planned parallel activities in the territories in the region that are not eligible for GEF
financial support (USA, France, the Netherlands, UK)

e existing and ongoing initiatives such as e.g. the GEF Small Grants Programme, the UNDP Barbados
“Blue Lab”, the NDC Partnership, the UNDP “Climate Promise”, CAPNET, etc.

e through their own regular fundings streams and resource leveraging potential, OCM and partnerships
members will further help reduce the share of incremental costs associated with achieving the CLME+
Vision, that are to be provided for directly through the PROCARIBE+ GEF grant.

187. Assuch, and in order to enable the regional-level advances aspired for under the SAP, the PROCARIBE+ Project
will be able to strategically direct its limited financial resources to supporting those countries/those topics where no
such baseline support currently exists.

Expected contributions from the GEFTF

188. A financial contribution from the GEF Trust Fund, through its allocations under the International Waters Focal
Area, of USD 17,200,000 (inclusive of GEF Agency fee and PPG) is requested for the development and
implementation of PROCARIBE+. An amount of USD 1,000,000 from the aforementioned grant will be matched
by an equal amount of funds (1:1 ratio) from the GEF Small Grants Programme (SGP), in support of civil society
and MSME contributions to the project objective. Synergies and complementaries will be sought, and pooling of
resources may be considered where deemed mutually beneficial, with other GEF-supported (IW, BD, LD,...)
projects in the region, as well as with global GEF-funded initiatives including but not limited to IW:LEARN.

Expected co-financing (at PIF stage - indicative only)

189. Co-financing will consist of both in-kind and cash contributions and will originate from countries, IGO’s,
NGO’s, CSO’s, IFI’s, philanthropy, the development aid community, research agencies, the private sector and the
GEF Agency. Many of these contributions are expected to be committed during the PPG phase, while additional
contributions will be identified and leveraged throughout the Project’s inception and implementation phases.

190. At PIF stage, preliminary indicative co-financing amounting to USD 129,822,647 has been identified. A
preliminary, partial inventory of Indicative co-financing by participating countries amounts to a total value of US$
83,420,714. Country support is expected to deliver distinct contributions under each of the Project Components,
and will be instrumental to enabling successful delivery by the Project on its targets. Indicative co-financing
originating from ICM/prospective OCM member IGO’s amounts to US$ 21,036,381, with all IGO’s delivering
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important support to the operations of the OCM, and with dedicated IGO’s providing more substantial co-financing
towards the delivery of targeted outputs and outcomes under e.g. Component 3. Other (prospective) Project Partners
are expected to contribute at least US$ 25,365,553 in additional co-financing.

191. Further financial contributions to the continued implementation -catalyzed and tracked by the Project/ OCM- of
the CLME+ SAP and associated strategies and action plans, will come from a multitude of projects and initiatives
active and/or under development in the region. These will also include other GEF financial contributions, and third-
party co-financing contributions to GEF-funded projects. While the latter are not to be reflected in the amounts
cited above, they will still substantially contribute to the over-arching project and SAP objectives. One practical
example (among many) is the anticipated USD 50 million World Bank IDA contribution to “Unleashing the Blue
Economy in the Eastern Caribbean” (UBEEC) in Grenada, Saint Lucia and St. Vincent and the Grenadines, which
will advance, in parallel and in coordination with PROCARIBE+, on common objectives but targeting different
parts of the region. Several additional initiatives, contained and described in the online “SAP-contributing” Projects
Database on the CLME+ Hub, will be harnessed as part of the region’s collective delivery on the SAP and its long-
term Vision - through the enhanced collaboration and coordination made possible by the OCM and partnerships.

6) Global environmental benefits

192. 283.  Through the development of the TDASs and the subsequent region-wide political endorsement of the 10-
year (2015-2024) CLME+ SAP, the countries from the region aspire to achieve, within a 20-year time frame (2025-
2034), the long-term Vision of a “healthy marine environment, which maximizes - in a sustainable way - the benefits
for livelihoods and human well-being obtained from marine ecosystem goods and services”.

193. The proposed PROCARIBE+ Project will seek to further assist the region’s in its efforts towards achieving this
vision by continuing to support the collaborative, coordinated, multi-project, multi-country, multi-stakeholder
implementation of the “CLME+" SAP, by tracking progress achieved, and by assisting the region in formulating
the next iteration of the 10-year regional SAP (2025-2034). Global Environmental Benefits arising from SAP
implementation will thus be achieved both through direct contributions from the Project (e.g. Priority Actions under
the SAP directly and fully implemented by the Project itself), as well as through its central role in supporting and
tracking (through the OCM and wider-ranging partnerships) the coordinated, collaborative implementation of the
full range of Priority Actions under the SAP’s 6+4 Strategies and Sub-Strategies, through the wider sets of marine
projects and initiatives in the region.

194. The new PROCARIBE+ Project will be central to the delivery of enhanced regional governance and management
arrangements for shared living marine resources in 2 of the World’s 66 Large Marine Ecosystems, jointly covering
an area of approximately 4,4 million km2 of ocean space, and containing globally relevant fish stocks, globally
unique ecological features and a substantive share of the world’s marine biodiversity, with high levels of endemism.
At the same time, the initiative will also help safeguarding the important extensions of coral reefs, mangrove forests
and seagrass meadows in the region, together with other key marine and coastal habitats, and representing an
important share of the global blue carbon habitats, with their potential to contribute to climate change mitigation.

195. Measured against five of the GEF International Waters Core Indicators, the global environmental benefits to be
delivered/enabled through the PROCARIBE+ Project include: Core Indicator 2: Marine protected areas created or
under improved management for conservation and sustainable use - a preliminarily estimated area of 1,000,000 ha;
Core Indicator 5: Area of marine habitat under improved practices (excluding protected areas): 8 additional
CLME+ countries with MSP (directly delivered), a total of 10% of the CLME area with MSP (enabled); OECMs
applied to the spiny lobster industrial trap fishing grounds across the region, enabled; additional coral, mangrove
and seagrass areas across the world, through IW:LEARN twinning and exchange of best practices (indirect/enabled)
; Core Indicator 7: Number of shared water ecosystems (fresh or marine) under new or improved cooperative
management: directly: the two LMEs, the Caribbean and North Brazil Shelf LME’s, constituting the direct
geographic scope of both the Project and the OCM,; indirectly/enabling: (a) a further 2 LMEs, indirectly through
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the strengthening of OCM member IGO’s and PROCARIBE+ Project participating countries whose area of
mandate/territories include the Gulf of Mexico LME (GOMLME) and/or the Pacific Central American LME
(PACA); (b) additional LME’s and Regional Seas, globally, through the exchange of best practices and lessons
learned, i.a. through IW:LEARN, UNDP’ LME Portfolio and UNEP’s Regional Seas Programme; (c) the 23
transboundary river basins draining into the CLME and NBSLME, and other global LME’s (in particular
tropical/subtropical LME’s and semi-enclosed seas); Core Indicator 8: Globally over-exploited marine fisheries
moved to more sustainable levels: spiny lobster, queen conch and shrimp, with resp min. 5,200 tons/yr (30% of
regional exports), 400 tons/yr (39%) and 50,300 tons/yr (31%) under enhanced management (traceability) by
Project End, and a further expansion enabled to achieve a total export volume of 94,800 tons/yr under traceability
by 2030 (i.e. 52% of regional spiny lobster, queen conch and shrimp production); and Core Indicator 11: Number
of direct beneficiaries disaggregated by gender as co-beneficiaries of GEF investment, with an early and initial goal
to generate direct benefits to more than 421,655 (162,328 Female and 259,328 Male) across the countries
participating in the project.

196. The project’s activities will further support a number of global environmental commitments and objectives
including:
Rio + 20 Resolution: This recognizes inter alia:
i) the importance of promoting the science-policy interface;

ii)  strengthening the participation of countries in international sustainable development processes through capacity
building and assistance to conducting their own monitoring and assessments;

iii) recognizing the importance of also building capacity in developing countries to benefit from conservation and
sustainable use of the oceans and seas and their resources and emphasizing, in this regard, the need for cooperation
and partnership in marine scientific research, particularly in the implementation of the United Nations Convention
on the Law of the Sea;

iv) commit to take action to reduce the incidents and impacts of pollution on marine ecosystems, including through
effective implementation of relevant conventions and adoption of coordinated strategies to this end (including
measures to control introduction of alien invasive species);

v) supporting international cooperation toward realizing the social, economic and environmental benefits from the
conservation and effective management of coral and mangrove ecosystems;

vi) recognize the importance of area- based planning and conservation measures;

vii) encourage the GEF to take additional steps to make resources more accessible to meet country needs for the
national implementation on international commitments;

viii) recognize that a dynamic, inclusive and well-functioning and socially environmentally responsible private sector
is a valuable instrument that can offer a crucial contribution to economic growth and reducing poverty and
promoting sustainable development.

Sustainable Development Goals: An effective Blue Economy, supported by the protection and sustainable
utilization of marine ecosystem services, should map across several of the SDGs including:

* Goal 2: Zero hunger through the critical role living marine resources play in food security;
» Goal 7: Affordable and clean energy through the contribution marine renewable sources play in energy security;

» Goal 8: Decent work and economic growth through the diversification and growth of marine-based economic
sectors; and

* Goal 13: Climate Action through the implicit link between the oceans and climate change, and the adaptive measures
countries can take to maintain ocean integrity and resilience.
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* Goal 14: Life Below Water through identifying risks to the marine environment, especially to marine living
resources, and proposing strategies that mitigate those risks; and

* Goal 16: Strong Institutions through establishing robust national marine regulators and incorporating participatory
processes in decision-making about marine management issues.

» Goal 17: Partnerships through establishing mechanisms through which the broad range of stakeholders with an
interest in sustainable use of the oceans can participate and play a role in decision making and management.

Aichi Biodiversity Targets: The project would realize all of the Strategic Goals (and their targets) , namely:
A — Address the underlying causes of biodiversity loss by mainstreaming biodiversity across government and
society;

B — Reduce the direct pressures on biodiversity and promote sustainable use;
C — Improve the status of biodiversity by safeguarding ecosystems, species and genetic diversity;
D — Enhance the benefits to all from biodiversity and ecosystem services;

E — Enhance implementation through participatory planning, knowledge management and capacity building.
High Ambition Coalition (HAC) on Nature and People, and the Global Ocean Alliance:

An increasing number of countries from the region is pledging to work towards the 2030 target of having 30%
of their marine space under enhanced protection (MPA’s).

7) Innovation, sustainability and potential for scaling up

Innovation

197. The PROCARIBE+ Project will continue to build upon the approach developed under both the “CLME” project
(Phase 1, SAP development) and the “CLME+" project (Phase 2, SAP implementation). Already through these
projects, the region pioneered the collaboration among LME Programmes, Regional Seas Programmes and Regional
Fisheries Bodies which is now increasingly being called for through multiple international fora, and which has been
included among the GEF IW7 Programming Directions.

198. Such collaboration was achieved through the creation, during the CLME+ Project, of the CLME+ SAP Interim
Coordination Mechanism (ICM) consisting of 8 Intergovernmental Organizations (IGO’s) each of which has an
oceans-related mandate and several of which operate at different geographic scales. The ICM allowed to trial an
innovative scientific proposal for enhanced shared living marine resources governance, tailored to the reality of the
region and consisting of a multi-level network of nested marine resources governance/management arrangements
actively advocating and facilitating EBM/EAF.

199. The innovative coordination mechanisms trialled under the CLME+ Project will now be upscaled and
transformed into long-term arrangements at both the regional and national levels (the OCM and partnerships, linked
to the national NICs). Lessons learnt from their practical implementation will be of relevance to the global LME
community.

200. Acknowledging the shortcomings in the development of the original SAP (CLME+ SAP, 2015-2024), the
CLME+ Project provided the opportunity for a complementary SAP, the “People Managing Oceans” action
programme, to be developed by and for civil society. To date (January 2021), this “C-SAP” has already been
endorsed by 51 Civil Society Organizations from across the region. The development of this dedicated C-SAP
constitutes an important innovation, globally, and its continued implementation will now be supported by the
PROCARIBE+ Project, under Component 3.
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201. Likewise, and building upon these experiences and lessons learned, a number of important innovations will be
introduced by the Project, as it supports the region in producing its second iteration of the GEF-promoted, cyclical
TDA/SAP approach:

e as per the PROCARIBE+ OCM establishing document, the TDA/SAP approach will become embedded
in the operations of the OCM, ensuring the long-term continuity and sustainability of the approach in
the region

e the regional long-term adoption of the TDA approach is expected to take the format of the periodic,
collaborative development of integrated “State of the Marine Environment and associated socio-
Economics” (SOMEE) reports, which will be facilitated by the OCM

e through SOMEE, a paradigm shift will be introduced in the TDA approach, moving away from the
traditionally predominant focus on “problems”, towards a wider-ranging analysis of “opportunities and
challenges”

e the focus on “opportunities” will allow to enhance the perception of “relevance” of marine and coastal
natural capital across productive sectors, and as such help multi-sector collaboration and the
development of sustainable blue economies

e the periodically developed SOMEE’s will allow to track progress, and inform each new iteration of the
SAP; production of these new iterations will now be supported by a wider array of societal stakeholders,
including civil society and private sector

e progress tracking of SAP implementation and other Regional Action Plans will be facilitated through
innovative, online collaborative tracking mechanism, inspired on the prototype CLME+ SAP Progress
tracking portal, and hosted on a central “ Knowledge Hub” maintained by the OCM Secretariat and
collectively owned by its membership

e a comprehensive marine data/information/knowledge infrastructure (MDI), underpinning the work of
the OCM, will be progressively built, based on a blueprint to be developed by the PROCARIBE+ Project
with inputs from the OCM and partnerships, departing from the baseline inventory conducted by the
CLME+ Project; the infrastructure will seek to harness existing global data sources and platforms

e in collaboration with ESA and GEO, the potential for remote sensing to support the MDI, SOMEE
reporting, MSP and other regional and national-level marine resources management efforts will be
explored, documented and disseminated

e Dbetter integration of IWRM/RBM, ICZM/MSP, MPA and NDC efforts will be tested and promoted

e innovative financing for ocean conservation and for stimulating the blue economy will be explored, with
linkages to a regional incubator hub

e traceability and technological innovation to reduce IUU, ghost fishing and habitat impacts in key
fisheries

Sustainability

202. The project concept has been built and structured with the sustainability of its outputs and outcomes in mind.
To achieve such sustainability, the project concept has embedded the following general principles in its design:

a) fully aligned with, and supportive of the continued implementation of the cyclical TDA/SAP approach, and of the
implementation of the 2015-2024 politically endorsed CLME+ SAP and associated action programmes and plans
developed through the CLME+ Project;

b) establishment of a long-term coordination mechanism (OCM), that improves coordination among the various
regional marine management organizations with a long-term/permanent mandate in the region, and with national-
level ownership; the coordination mechanism is key to sustaining the momentum achieved through SAP
implementation once the project is completed and will give long-term continuity to the TDA/SAP approach, as
per its mandate (OCM core functions under the establishing MOU);

¢) making the SOMEE reports formal products of the OCM, enabling a systematic approach to its periodic updates
which will allow for the measurement of progress and trends; making the SOMEE reporting effort supportive of
the existing reporting obligations of the OCM members; tying the development of the regional Marine Data
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Infrastructure and of the regional Knowledge Hub to the OCM; linking the project activities to existing national,
regional and global environmental and sustainable development commitments;

d) building the capacity of state and non-state actors to effectively undertake management functions relating to shared
marine living resources with a much reduced reliance on outside assistance;

e) building awareness among all stakeholders of the socio-economic and environmental value and importance of the
CLME+ region to the future wellbeing and development of the region and its citizens;

f) greater engagement of civil society and private sector in marine planning and decision making and creating the
right enabling environment to attract private sector investment to support the future sustainable development of
the region’s Blue Economy; and

g) improving the knowledge base to better understand the impact of human activities and monitor the health of the
marine environment thereby supporting improved decision making

h) securing, through conservation measures, the resource base that underpins the blue economy

i) mainstreaming climate change considerations throughout the project activities, ensuring enhanced robustness of
delivered solutions, and increased resilience of the region’s socio-ecological systems

J) support for uses of the marine environment that don’t over-exploit the renewable resource base.

203. The development of the next iteration of the SAP will allow project partners and participants to further refine
the existing interventions and to target future interventions on those areas seen as most critical and most effective
to achieving the regional 20-year Vision of a healthy marine environment. In this way, a process of adaptive
management will continue throughout and beyond the timeframe of the project.

Potential for scaling up

204. As with the transition from the CLME to the CLME+ Projects, the transition from the CLME+ to the
PROCARIBE+ Project offers considerable opportunity for upscaling of activities. Chief among these, under
Component 1, is the transition from the existing ICM to the long-term ocean coordination mechanism (OCM),
initially under the PROCARIBE+ Project, but eventually as a stand-alone governance mechanism with sustainable
funding arrangements to ensure its long term viability and with enhanced country ownership.

205. By promoting and achieving synergies and major coherence among actions, and by reducing the duplication of
efforts, the OCM members, together with the partnerships, will optimize limited available resources towards the
achievement of more substantial, larger-scale impacts.

206. Through the OCM, best practices and lessons learned from local and sub-regional (pilot) initiatives and both the
PROCARIBE+ Project as well as other GEF and non-GEF projects will be more easily disseminated and replicated,
facilitating the region-wide scaling of their impacts (e.g. progress obtained in the OECS sub-region through the
implementation of the regional Eastern Caribbean Regional Ocean Policy, and the associated creation of National
Ocean Governance Committees, to just name one)

207. Similarly, pilot national-level assessments of the state of the marine environment (SOMEE) will provide a model
for more wide-spread national-level knowledge-based decision making, and will support progressive improvements
in the production of the regional-level SOMEE; training and capacity building on a variety of issues, and the
development of a “best practice” NDC, will also allow to replicate and upscale related actions across the region.

208. Another key focus will be to upscale the actions seeking to implement the C-SAP and other Regional Action
Plans, both through the direct provision of microfinance from the GEF grant, as well as by providing support for
the mobilization of substantial additional financial resources. Likewise, the testing of an innovative financing
scheme will seek to deliver the lessons learned enabling its more wide-spread, larger-scale application.
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209. Similarly, a focus on improving the enabling environment to support blue growth, through enhanced information
and knowledge generation and management, MSP, and further actions to secure the natural resource base in
alignment with the three-tiered approach documented under Component 3, will make it possible to upscale progress
towards conservation targets as well as the project’s contributions to the development of thriving, resilient ocean-
based economies.

210. The four inter-linked and complementary PROCARIBE+ Project components are thus specifically designed to
facilitate replication/scaling-up of actions and outcomes, towards achieving the long-term Vision for the region.

211. Substantial potential will also exist to scale up, through e.g IW:LEARN, UNEP Regional Seas and other global

platforms, positive and innovative actions piloted in the CLME+ region, to other parts of the world (and to bring
such experiences from other parts of the world to the region).
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Figure 1: Map of the CLME+ region. (Source:www.clmeproject.org)

2. Stakeholders
Select the stakeholders that have participated in consultations during the project identification phase:

Indigenous Peoples and Local Communities;
Civil Society Organizations;

Private Sector Entities;

O If None of the above, please explain why.

212. A wide-ranging stakeholder analysis for the Caribbean and North Brazil Shelf LME’s CLME+ Project (available
on the CLME+ Hub) was conducted at the onset of this project in 2015. This analysis informed stakeholder
consultations and engagements throughout the CLME+ Project and remains highly relevant as PROCARIBE+ seeks
to build on and give continuity to the key outcomes and outputs from CLME+.

213. Additional targeted inventories and consultations, directed at specific sub-groups (in particular civil society
groups and (small grants) donors and trust funds®!, and (private sector) investors)!? were conducted more recently,
in the context of the participatory development of the “People Managing Oceans” Civil Society version of the

11 CLME+ Project Access database, available for queries by project partners and stakeholders
12 see the report: “CLME+ baseline assessment of blue economy investors”
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Strategic Action Programme (C-SAP, endorsed by 51 Civil Society Organizations to date), and of preparatory work
on private sector engagement. These have helped the shaping of elements of the PIF relative to, a.0., the ocean
partnerships (Component 1) and micro-financing solutions for CSO’s and MSME’s supporting C-SAP
implementation, and innovative (blended) financing (stress reduction and blue economies, Component 3). A
stakeholder consultation on gender mainstreaming in Caribbean fisheries was conducted in May 2020.

214.  As such, many of the stakeholder consultation/engagement processes (led by both the Project Coordination Unit
as well as Project Partners) that took place along the CLME+ Project implementation timeline have been
instrumental in the shaping of the current PIF - with the development of the latter being an effort that was initiated
approximately 2 years ago. Another key example is the in-depth consultations with national governments and IGO’s
leading to the development of the Ocean Coordination Mechanism MOU (see PROCARIBE+ Component 1).

215. Indigenous and local fisherfolk communities, and private sector stakeholders were engaged in the CLME+
fisheries subproject consultations (e.g. spiny lobster, flyingfish,...) through the regional fisheries organizations (e.g.
OSPESCA, CRFM, FAO-WECAFC, CNFO,..), in those countries from the region targeted by these sub-projects.
Such consultations have inspired, a.0., content of the C-SAP and the inclusion of proposed outputs under
PROCARIBE+ Component 3, e.g. on traceability, fishing gear/practices,....

216. Notwithstanding the solid ground work (consultations) conducted in the context of the preparations of the PIF,
given the vast geographic scope of PROCARIBE+ and number of GEF-eligible countries (24), it is very clear that
it would not have been feasible, nor efficient, to engage with/consult each and any potential stakeholder, across all
groups, during PIF development. This is especially the case for several of the national/local-level actions planned
under Component 2 and 3. The inability of achieving such already at PIF stage (and without the support of the PPG)
(a) arises from the fact that specific intervention sites for many of the projects outputs are to be agreed upon during
the PPG phase, and (b) was further exacerbated by the particular conditions imposed by the COVID-19 pandemic.

217. As indicated under PIF Section 3 (“The Proposed Alternative Scenario”), not all activities and outputs will cover
the full geography of the region. In such cases, consultations with and engagement of the wider set of relevant
national/local-level stakeholders (incl. IPLC, civil society and private sector groups) can only become meaningful
and efficiently conducted once the geographic scope of the specific interventions have been narrowed down in
coordination with the national governments and key project partners.

218. The stakeholder groupings that will have key roles in the preparation of the proposed PROCARIBE+ Project
include prospective members of the OCM and the wider-ranging partnerships, and of the PROCARIBE+ Project
Steering Committee and Executive Group, and Group of Co-financers.

219. A non-comprehensive overview of stakeholders, from different groupings, directly consulted (through dedicated
meetings, teleconferences and email exchanges) during the writing of the PIF, is given below

1) National Governments across the Caribbean and North Brazil Shelf LMEs, and with territories in the region;

2) Regional and sub-regional geopolitical integration mechanisms and/or their subsidiary bodies with an oceans-
related mandate (CRFM, OSPESCA, OIRSA, OECS Commission, CARICOM Secretariat, CCAD, CCCCC,
ACS-CSC, CBC etc.);

3) Intergovernmental organizations of the UN system (Secretariat of the Cartagena Convention (UNEP-CEP,) FAO-
WECAFC, IOC-UNESCO , UNDP, UN-ECLAC, UNOPS, WCMC);

4) Academia and Research (e.g. NOAA, CERMES/UWI, European Space Agency ESA);

5) Civil Society Organizations (TNC, GCFI, The Ocean Foundation, Conservation International, the International
Union for the Conservation of Nature IUCN, WWF, CANARI, WildAid, Ser-Oceano, GRID-Arendal, CNFO -
Caribbean Network of Fisherfolk Organisation....)
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6) Private Sector/Investors/Co-financers/IFI’s/Bi- and Multi-lateral donors and Development Aid Organizations
(GEF, FMEM, IDB, EIB, World Bank, GIZ, Fisherfolk associations, Esri, Sustainable Fisheries Partnership, Saint
Lucia Hotel & Tourism Association, Marketing at Anse Chastenet & Jade Mountain Resort,...)

7) Others: Caribbean Biodiversity Fund, Summit Foundation, MARFund, NDC Partnership, IW:LEARN...

220. During the PPG phase (and with the support of the PPG grant), the aforementioned stakeholder analyses will be
re-visited (and updated where needed) and used to inform further consultations. For those project outputs with
restricted/limited geographic scope, additional fine-tuning will be conducted once the project output-specific
intervention sites have been pre-identified.

221. It is anticipated that during PPG at least 3 major, regional-level stakeholder workshops will be carried out:
inception, review/verification, and validation. These will be complemented by additional stakeholder engagement
efforts (e.g. workshops, questionnaires, online platforms, direct communications...) targeting specific project
intervention sites.

222. Stakeholder consultations will contemplate the following 2 levels and objectives: at political level to guarantee
cofinancing/commitment with the project; a technical level to refine the details required for the project intervention
(including the activities in the field).

223. All meetings/workshops/consultations will seek to support the mainstreaming of key considerations in the
project’s design, relative to: gender equality, IPLC, climate proofing and post-covid-19/disaster recovery and
resilience, the (potential) role of private sector.

224. Resulting from these processes, a Stakeholders Engagement Plan and Gender Analysis and Action Plan will be
completed, in addition to the required PPG documentation to proceed with the project implementation.

225. Given the geopolitical complexity of the region and the vast number of countries and stakeholders, and the
limited size of the PPG grant, a “smart” approach to stakeholder consultations will be necessary. For this reason
efforts will strongly build on existing partnerships, and on the coordination mechanisms established/about to
become established as a consequence of past and ongoing SAP implementation efforts.

226. Taking into consideration the above, ther esults from a preliminary exercise aimed at mapping the means
of engagement for the different stakeholder groups, across the different project components, are condensed in
the below table. An expanded and more detailed stakeholder engagement mapping exercise ~ will become feasible
with the availability of the PPG grant, and as the proposal becomes progressively fine-tuned (geographically and
thematically) through PPG phase consultations with pre-identified core stakeholder (participating countries, co-
financ  ers).

COMPON | STAKEHOLDERS MEANS OF ENGAGEMENT during PPG and

ENT Project implementation (tentative)

C1 OCM: all States and Territories from the e through the ICM/OCM and its
CLME+ region (mutliple gov'tal departments members, through the partnerships
with a stake in the marine environment), all (once formalized/operational),
prospective OCM member [GO’s; donor through the PCU and co-executing
community partners, through sister projects and
Partnership(s): all societal agents with a initiatives; through their governance
key stake in the marine environment of the mechanisms and established
CLME+ region, and working at the stakeholder networks and outreach
transboundary level (governmental, civil mechanisms
society, private sector, academia,
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IFI/donor/development aid community)
SAP development: all the aforementioned

C2 NICs, BE scoping studies, SOMEE through the OCM and its members,
development: all States and Territories through the Project National Focal
from the CLME+ region (multiple gov’tal Points and the Focal Points of OCM
departments with a stake in the marine member IGO’s, through the NICs,
environment); other national-level societal through IW:LEARN, through Capnet,
stakeholders (civil society, private sector); the NDC Partnership and UNDP
supporting experts Climate Promise, through the PCU
Capacity Building: national-level and co-executing partners, and sister
governmental and non-governmental projects and initiatives; through
stakeholders with a key stake in IWRM, their governance mechanisms and
ICZM, MSP, S2S, NDC'’s; trainers and established stakeholder networks
prospective trainers and outreach mechanisms
NDC development: national-level
governmental and donor/development aid
community, science and data/information
support community, blue carbon experts

Cc3 Micro-financing: donor and development micro-financing: through the UNDP

aid community, regional NGO’s, CSO’s that
endorsed the C-SAP, local communities,
entrepreneurs, MSME'’s

Innovative financing: gov’tal and private
sector stakeholders in the country where the
mechanism will be tested + regional
stakeholders interested in learning
from/potentially replicating the experience
MSP, MPA, OECM: national-level
stakeholders, regulators and users of the
marine/coastal zone; donor and
development aid community, trainers and
capacity builders, data & information
providers and managers, thematic experts;
the OCM and wider-ranging partnership(s),
other GEF IW projects in the region
Traceability: all stakeholders along the
fisheries value chain; regulating bodies
(RFOQ’s, Sanitary Organizations, the Fisheries
Coordination Mechanism, local fisherfolk
communities, including indigenous people
groups)

Fishing Gear: fisherfolk (including local
communities and indigenous people groups)
engaged in the activity, regulatory bodies,
stakeholders engaged in fishing gear
development/optimization, impact
assessment specialists, the Fisheries
Coordination Mechanism

GEF SGP Programme and other Small
Grants and Micro-finance initiatives
identified in the CANARI CLME+
inventory

innovative financing: to be further
evaluated during PPG phase,
possibly through the Project
National Focal Point

MSP, MPA, OECM,...: through the OCM
and its members, through the Project
National Focal Points and the Focal
Points of OCM member IGO’s,
through the NICs, through
IW:LEARN, through Capnet, the NDC
Partnership and UNDP Climate
Promise, through the PCU and co-
executing partners, and sister
projects and initiatives

traceability and fishing gear: through
OSPESCA, OIRSA, CRFM and
WECAFC and their national focal
points (traceability and fishing gear),
through the regional fisherfolk
organizations
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C4 HUB and Marine Data e through the OCM and its members,
Landscape/Infrastructure: all through the partnerships (once
governmental and non-governmental actors formalized/operational), through
with a (potential) contributing role to the PCU and co-executing partners,
data/information/knowledge generation through sister projects and
and management, and associated initiatives, through IW:LEARN,
technologies/IT processes, the OCM, other through the key organizations
GEF IW Projects in the region behind the data/knowledge
Twinning: IW:LEARN community, gathering and management
international community of ocean initiatives identified in the blueprint;
practitioners, including Regional Seas, RFB’s, through relevant global platforms
etc. (e.g. SOI, regional seas programmes,

etc.); through their governance
mechanisms and established
stakeholder networks and outreach
mechanisms

3. Gender Equality and Women’s Empowerment

Briefly include below any gender dimensions relevant to the project, and any plans to address gender in project design
(e.g. gender analysis). Does the project expect to include any gender-responsive measures to address gender gaps or
promote gender equality and women empowerment? YES X

closing gender gaps in access to and control over natural resources;

improving women’s participation and decision-making; and/or

generating socio-economic benefits or services for women.

Will the project’s results framework or logical framework include gender-sensitive indicators? yesX /no O / tbd O

227.  Studies highlight the significant role women play and/or can play in the ocean sphere. Gender
dimensions relative to the projects’ objective and the long-term regional Vision are multiple and include (non-
exhaustive list): equal opportunities/access to participating in environmental protection and restoration efforts
(ocean conservation) across all five levels of the policy cycle'3; decreased gender-specific vulnerabilities; equal
(or preferential'®) access to financing streams; empowering women to achieve equal socio-economic
development and livelihood opportunities from coastal and marine natural capital; embracing the potential of
women, youth and minority groups to accelerate progress towards achieving the regional CLME+ Vision on the
marine environment.

228.  The issues of gender equality and women’s empowerment is particularly important when referring to
small-scale fisheries since it is widely acknowledged that in the Caribbean, men and women often perform
different tasks within fish value chains and therefore have different skills, experience, knowledge and decision-
making roles in the sector. Women usually play a predominant role in traditional fish processing for fish
consumption and marketing, while men tend to specialize in harvesting fish. Both are necessary for small-scale
fisheries, but women are nonetheless often disadvantaged throughout the value chain compared to men. The

1) 13generation of data & information; (2) analysis & advice; (3) (high-level) decision-making; (4) implementation;
(5) monitoring & evaluation
14 where such would be conducive to reducing other gender-related inequalities
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development of new socio-economic opportunities for women can help improve their social welfare and
economic condition.

229.  Measures to increase gender equality and women empowerment across the fisheries sector have been
undertaken by CRFM during the CLME+ project. Part of this work has focused on developing a Gender Analysis
Strategy and Action Plan (Gender ASAP) on Gender Mainstreaming in Fisheries for CRFM countries. 5 national-
level gender plans have also been developed. Both the regional and national-level plans recommend activities to
enhance gender equality, youth engagement, and decent work across the fisheries sector in the region, and can
guide related work during PROCARIBE+ design and implementation.

230.  The findings of the gender studies conducted by CRFM, as well as other gender analyses that have been
or are to be conducted under the umbrella of the CLME+ SAP (e.g. CROP, IWECO, BE CLME+, BlueFin, etc.)
and other regional ocean-related initiatives, and that may precede any related work under the PROCARIBE+
PPG phase, will be used as an important baseline supporting the development of a Gender Analysis and Plan of
Action for gender mainstreaming and youth participation by PROCARIBE+. For this purpose, the CLME+
Coordination Mechanism will be engaged in this effort, and a dedicated gender specialist with adequate
regional knowledge will be hired.

231.  The Gender Analysis and Plan of Action will include an evaluation of how the project can support the
implementation of relevant elements of the plans developed by CRFM and others, to promote synergies and
avoid duplication of efforts, and as such increase the impact of the project’s investments. In addition, they will
aim at improving our understanding of gender roles for the development of a sustainable blue economy which
will be important for the successful outcome of several of PROCARIBE+’s activities.

232.  Other opportunities for the project in the fields of gender equality and women’s empowerment that can
already be preliminarily flagged at this PIF stage include: gender balance and special attention to female
leadership roles in the context of the OCM and ocean partnership(s); due attention to the role of women during
the remaining implementation period of the CLME+ SAP, as well to the potential for the next iteration of the
10-year regional SAP to contribute to gender equality and the empowerment of women and youth in ocean
conservation and derived socio-economics and livelihoods; due attention to gender considerations in Marine
Spatial Planning, due attention to tracking progress towards gender equality and the empowerment of women
and youth, by making related analyses and statistics a fixed part of the long-term SOMEE reporting mechanism.

233.  Asrespectively the GEF and Executing Agency, UNDP and UNOPS are committed to ensuring gender
equality and the empowerment of women. Gender will therefore be highlighted and focused on as a foundational
social safeguard under the project. Gender considerations will be mainstreamed across all 4 project components,
and gender-sensitive indicators will be incorporated in the results framework.

4. Private sector engagement. Will there be private sector engagement in the project? (yes R /no O). Please
briefly explain the rationale behind your answer.

234.  While the public sector can create the enabling conditions allowing all societal sectors to contribute to
the achievement of both conservation and sustainable development goals, in the majority of cases the private
sector will be the engine of growth, with businesses, driven by profit, creating the jobs that will support socio-
economic development and paying the taxes that will (theoretically) finance services and investment (feedback

loop).

235.  So far, while modest levels of engagement of the private sector agents -both big and small- have been
achieved (e.g through the fisheries sub-projects, and through small grants), both the CLME and CLME+ Projects
have largely focussed on public sector actions and, more recently, through the C-SAP, actions by civil society
and MSME’s.
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236.  Acknowledging this gap in harnessing the power of all sectors of society, PROCARIBE+ will seek to
more substantially engage the private sector, across all project components, through a variety of means.

237.  First, under Component 1, the project will seek to involve non-public agents in SAP implementation
through the wider-ranging partnership(s), as well as in the processes leading to the next iteration of the regional
SAP. In Component 2, efforts to advance natural capital accounting, and towards making the connection (in the
national-level SOMEE assessments) between the state of marine natural capital and associated (potential) socio-
economic benefits, will stand to gain from engagement/consultation with the private sector. Component 3 will
provide distinct opportunities for MSME’s, and private innovators, to contribute to the project’s dual goal of
protecting and conserving while enabling the use of marine and coastal capital for business development and
livelihoods, through the micro-financing mechanisms. Likewise, output 3.2 will seek to mobilize more
substantive private sector contributions (funding) towards ocean conservation/restoration and/or sustainable
development goals. Private sector users of the marine space will further be a key stakeholder in the processes
leading to the development of national Blue Economy and Marine Spatial Plans, and new/enhanced conservation
areas and measures under Component 3, and private sector agents along the value chain will be engaged in the
efforts to bring higher levels of sustainability into key regional fisheries, including the industrial-scale spiny
lobster fisheries (traceability, and enhanced/modified fishing gear and practices).

238.  Under the CLME+ Project, a number of potential private sector partners have already been identified
through the preparation of a baseline inventory of existing and potential sustainable blue finance investors, and
of high-potential (innovative) private/blended financing schemes.

239.  Further work will be required, during the PPG and Project Inception Phase, to adequately map , fine-
tune and -as feasible- expand the potential contributions of these prospective partners and mechanisms to the
PROCARIBE+ project objectives & goals.

5. RISKsS

Indicate risks, including climate change, potential social and environmental risks that might prevent the project
objectives from being achieved or may be resulting from project implementation, and, if possible, propose
measures that address these risks to be further developed during the project design.

Rating
Risk Risk Mitigation Measures
Likelih Impact
ood
Participating countries and Low Medium Non-rigid MOU that provides room for the
IGOs fail to commit to or membership to adaptively manage the
implement the agreed aspirations and concrete actions of the OCM,
coordination mechanism as through the Steering Group.
per the agreed MOU. . . ]
Critical to the success of and continued buy-in
for the OCM will be the need to demonstrate its
short-term and long-term benefits to both
member countries and 1GOs. Thus, through
PROCARIBE+, efforts to raise awareness, pilot
and demonstrate the added value and showcase
best practice will help to minimize this risk.
Focus on individual Medium Medium Acknowledge that progress from business-as-
interests: a drive for usual (sectoral/self-centered approach) towards
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individual goals by
(prospective) OCM and
partnerships members will
jeopardize the efficient and
effective use of limited
available resources, and
undermine the achievement
of mutually supportive,
collective outcomes

the alternative scenario will be a gradual
process, with trust-building as the basis for
successful collective action towards a common
goal;

Demonstration through practical examples of the
added value of well-coordinated action by the
OCM will help making the case for increasing
levels of coordination and collaboration

Establishment of the OCM Steering Group
which will help providing direction towards the
common good; adoption of a common,
programmatic approach

Failure to fully Medium Medium Build on the existing baseline and best practice

operationalize national ) )

intersectoral coordination Engage other relevant projects towards this

mechanisms and/or the common goal

reqylrec: Icl)ré:k&ge with the Demonstrate the added value through cross-

regiona sectoral training and capacity building, and by
piloting the national-level delivery of cross-
sectoral outputs such as national SOMEE reports,
Blue Economy Strategies/Plans, MSP’s, and
NDCs with substantive marine component.
Recommendations to the effect of adequately
linking NICs and the OCM, adopted by the OCM
Steering Group

Resistance from Medium High Establishment of a wide-ranging partnerships

participating countries and involving major non-governmental actors, that

project partners to fully works in close collaboration with the OCM, is

engage with NGO’s and supportive of its priorities and objectives and

CSO’s enhances its implementation capacity
Demonstrate through practical examples the
potential for such wide-ranging alliance to
contribute to national and regional public sector
targets

Limited or poor Low High Provide financial support for wider-ranging

engagement of civil society
in SAP development and
implementation; limited
contributions towards
achieving the regional
Vision

participation  of civil society in the
implementation of the C-SAP (alliance with GEF
SGP, others); facilitate replication and up-scaling

Engage regional champions in related advocacy
work
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Limited or poor
engagement of the private
sector leads to a failure to
mobilize private capital to
support blue growth.

Medium

High

Create a robust enabling environment (solid
data/information infrastructure, SOMEE reports
linking environmental status and governance
processes to the potential for socio-economic
benefits and growth); facilitate participatory
MSP; secure the natural resource based that will
ensure sustainability of private sector
investments; provide micro-finance/seed money
for innovators and MSMEs; pilot and
disseminate innovative mechanisms and
opportunities

Resistance from project
partners to sharing data and
information and
contributing to the CLME+
HUB.

Low

High

Build trust, guide by example, demonstrate
added value through practical cases (role for
OCM Secretariat)

Start with targeted requests, with short-term
benefits for all parties involved

Insufficient environmental
information to support
SOMEE reporting.

High

High

Clearly identify remaining gaps in each iteration
of SOMEE

Periodically update the regional Research
Agendas as a means to identify and
progressively address the information and
knowledge gaps, with the aid of the scientific
community.

Support the development of national-level
SOMEE’s, as building blocks for regional-level
SOMEE development

Develop a blueprint for a regional, collaborative
and decentralized marine data/information
infrastructure (MDI), for formal endorsement by
the OCM,; harness existing sustainable data
sources and platforms identified during the
CLME+ scoping study; progressively put
additional elements of the MDI in place, with the
support of the OCM and partnerships

Explore the use of remote sensing, in alliance
with ESA, GEO and IW:LEARN

Consolidate the CLME+ HUB as the OCM’s
central knowledge platform and gateway

High staff turnover leading
to delays in project
implementation and loss of

High

Medium

Provide adequate working conditions and staff
benefits, invest in human resource development
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continuity in project
delivery.

Ensure that the right individuals with the required
experience/knowledge of the region are
contracted for key positions.

The fallout from the
COVID-19 pandemic may
result in a change in

Medium

High

Demonstrate the value of marine and coastal
natural capital, and marine ecological process in
post-covid recovery and enhanced disaster

national government resilience.
priorities leading to a lower
level of importance attached
to regional ocean issues
and, therefore, engagement
with PROCARIBE+.

6. Coordination

Outline the institutional structure of the project including monitoring and evaluation coordination at the
project level. Describe possible coordination with other relevant GEF-financed projects and other initiatives.

240. UNDP, as the GEF Agency, will have overall supervision responsibility for the project and ensure
consistency with GEF and UNDP policies and procedures, including those relative to project monitoring and
evaluation.

241.  Aregional Project Coordination/Management Unit (PCU), to be established and operated by UNOPS
(project management certifications: APMG, PeopleCert®, PMI,® and AXELOS), will be responsible for the
overall planning, administration, management and coordinated, day-to-day execution of the Project. To the effect
of the latter, the PCU will be assisted by a number of co-executing partners (arrangements to be fine-tuned
during PPG and project inception phase), with partner responsibilities being reflective of their long-term mandate
in the region and/or comparative advantages acquired from relevant prior thematic/geographic
leadership/exposure, and co-financing leveraging potential.

242.  The conclusions and recommendations from the CLME+ Project Terminal Evaluation underlined how
the latter project excelled in adaptive management, monitoring and reporting of progress. The new project will
continue to build on and further expand and enhance these good/best practices.

243.  In line with the general recommendations of the CLME+ Project Terminal Evaluation for future efforts,
the PPG phase will explore means to expand the direct role of countries in project execution.

244.  Together with the PCU and the GEF Agency, they will constitute the Project Executive Group (PEG).
The PEG will analyse, discuss and resolve, coordinate and plan issues pertaining to project execution.

245. A Project Steering Committee (PSC) will be established to oversee project execution and to ensure
continued regional ownership. In this context, participating countries will be requested to nominate Project
National Focal Points (NFP’s) and Liaison Persons. Among other functions, the PSC will provide overall
strategic project governance and management direction, play a critical role in reviewing and approving project
planning & execution, review project progress, make recommendations and adopt the (annual/biennial) project
work plans and budget.

246.  The PSC is expected to be comprised of the following membership:

1) National Representatives (NFP’s) from all participating States
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2) Representatives (NFP’s) from/for Dependent Territories within the CLME+ Region (France, Netherlands,
United Kingdom, United States)

3) Representative of the GEF Agency (UNDP)
4) Representative of the Executing Agency (UNOPS)
5) Representatives of the Project Co-Executing Partners

6) Representatives of key co-financing partners

247.  The final institutional structure for the project may be further fine-tuned during the PPG stage, through
close discussions with national governments, partners and other stakeholders.

248. Tt is anticipated that for the project’s duration, the PCU will also act as the Secretariat of the OCM,
which, in turn, will be at the center of the wider-ranging multi-stakeholder partnerships. As such, the
PROCARIBE+ Project will be optimally positioned, not only to ensure adequate coordination with other relevant
projects and initiatives, but also to facilitate and promote (a.o. through its support for the regional knowledge
management Hub, and through the PCU’s role as OCM Secretariat) coordination among such projects and

initiatives (both GEF and non-GEF).

7. Consistency with National Priorities. Is the project consistent with the National strategies and
plans or reports and assessments under relevant conventions? (yes ® /no ). If yes, which ones

and how:
249.

The countries participating in this project are, to varying degrees, signatories to numerous multi-lateral

agreements relating to the protection and management of the marine environment, both at a global and regional
level. Table 2 below lists those most relevant to the sustainable development of the CLME+ region.

International

Regional

- United Nations Convention on the Law of the Sea,
1982

- Convention on Biological Diversity, 1992

- United Nations Framework Convention on Climate
Change, 1992 and the Kyoto Protocol and the Paris
Agreement

- Convention of International Trade in Endangered
Species, 1972 (CITES)

- The Convention on Wetlands of International

Importance, especially as Waterfowl Habitat, 1971
(Ramsar Convention)

- International Convention for the Conservation of
Atlantic Tuna, 1966 (ICCAT)

- International Convention for the Regulation of
Whaling 1948 and 1959

- International Convention for the Prevention of

Pollution from Ships, 1973, as modified by the Protocol
of 1978 (MARPOL 73/78) including Annexes I-VI

- International Convention on the Control of Harmful
Anti-fouling Systems on Ships, 2001

- CLMEH+ Strategic Action Programme (CLME+ SAP,
2015-2025) and associated/complementary Regional
Strategies and Action Plans, and Investment Plans (1UU,
Marine Habitats, Nutrients/Pollution), developed by
WECAFC/CRFM/OSPESCA and UNEP CEP
(Cartagena Convention), with the support of the
CLME+ Project

- Convention on the Protection and Development of
the Marine Environment in the Wider Caribbean, 1983
(“Cartagena Convention”)

- Protocol Concerning Cooperation in Combating Oil
Spills in the Wider Caribbean, 1983

- Protocol Concerning Specially Protected Areas and
Wildlife (SPAW) in the Wider Caribbean Region,

- Protocol Concerning Pollution from Land-Based
Sources and Activities (LBS), 1999

- Caribbean Community Common Fisheries Policy
(CCCFP)

- Mesoamerican Strategy for Environmental
Sustainability  and its 2013-2016 Action Plan
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- International Convention for the Control and
Management of Ships Ballast Water and Sediment,
2004

- Agreement for the Implementation of the Provisions
of the United Nations Convention on the Law of the Sea
Relating to the Conservation and Management of
Straddling Fish Stocks and Highly Migratory Fish Stock
- FAO Agreement on Port States Measures to Prevent,
Deter and Eliminate Illegal, Unreported and
Unregulated Fishing

- UN 2030 Agenda for Sustainable Development

- CBD Strategic Plan for Biodiversity 2021-2030

- Eastern Caribbean Regional Ocean Policy and
Action Plan (2019)

- The St. George’s Declaration of Principles for
Environmental Sustainability in the OECS, 2006

- Estrategia Regional Ambiental Marco (ERAM),
CCAD

- Joint CRFM-OSPESCA Action Plan for the
responsible management of migratory fish resources of
the Caribbean Sea

- The OSPESCA Caribbean Spiny Lobster Fishery
Regional Regulation and Management Plan

- The Strategy for the Development of the Caribbean

- Environment Programme
- recent “30x30” pledges:

- High Ambition Coalition for Nature and People
- Global Ocean Alliance

Table 2: List of intergovernmental environmental agreements and arrangements most relevant to the
CLME-+ region

250.  Several of these agreements have been translated into national policies and/or related action plans. In
particular, most, if not all countries have developed the following:

e National Biodiversity Strategic Action Plans (NBSAPSs) under the CBD addressing both terrestrial and marine
biodiversity

e National Action Plan for Adaptation (NAPA) under LDCF/UNFCCC including publishing and maintaining
successive nationally determined contributions (NDCs) relating to commitments under the Paris Agreement.

251.  There is also a growing trend among countries to develop national ocean or maritime policies and, more
recently, Blue Economy Strategies and Action Plans.

252.  The 10-year CLME+ SAP (2015-2025) is based on the results of a series of Transboundary Diagnostic
Analyses (TDAS), case studies and pilots, and was developed following a highly participative approach in which
CLME-+ countries and key regional organizations were engaged as the main stakeholders. To date, the SAP has
been politically endorsed by 36 Ministers, representing 26 countries and 8 overseas territories. As such, the
CLME+ SAP is highly reflective of the shared priorities of the countries from the Caribbean and North Brazil
Shelf LMEs. The SAP is supportive of several regional and global instruments (including the 2030 Sustainable
Development Agenda, in particular SDG14, the CBD Strategic Plan,...). SAP Strategies and Actions have been
mainstreamed in the Work Programmes of the key regional IGO’s with an oceans-related mandate. A mechanism
to track SAP implementation progress has been developed with the support of the CLME+ Project and is
implemented on the CLME+ Hub.

253.  The PROCARIBE+ Project aims to give continuity to the implementation of the 10-year CLME+ SAP,
in particular several of the longer-term actions initiated through the CLME+ Project. In addition, the
PROCARIBE+ Project will catalyze the implementation of key activities under the associated Regional
Strategies & Action Plans, in particular those relating to Nutrient Pollution, Marine Habitats and IUU. The
PROCARIBE+ proposal is therefore fully consistent and aligned with SLMR-related national, sub-regional and
regional plans, reports, assessments and agreements. The project will help wider Caribbean countries meet their
objectives under the various agreements and associated national strategies, including the CLME+ SAP and those
regional and national action plans (NAPs) guided by SAP recommendations. The project will also generally
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support countries with making progress on several key international policies, including the Sustainable
Development Goals.

8. Knowledge Management

Outline the “Knowledge Management Approach” for the project and how it will contribute to the project’s
overall impact, including plans to learn from relevant projects, initiatives and evaluations.

254.  Component 4 of PROCARIBE+ focuses on region-wide, multi-stakeholder knowledge management for
“healthy seas & societies” in the wider Caribbean (“Our Seas, Our Source, Our Future”). Through the CLME+
Project, the development of a prototype, collaborative, regional “CLME+ HUB” Knowledge Management and
Exchange Platform has been facilitated, with inputs and content originating from numerous organizations
working on the marine environment in the region. To date, the CLME+ Hub has been maintained and supported
by the ICM Secretariat and co-owned by the ICM membership. It has been conceived to transform into the
region’s long-term, central reference point providing access to knowledge, resources, information on best
practices and tools in support of well-coordinated, collaborative and synergistic action on oceans. It is expected
to be further maintained and supported, in the long term, by the OCM and the surrounding wider-ranging
partnerships, and will be especially relevant for providing insights into overall status and progress towards ocean-
related targets and goals.

255.  The Hub will harness the knowledge contributions not just from PROCARIBE+, but also from other
projects (both GEF and non-GEF) , initiatives and organizations that are supportive of the long-term Vision
articulated in the CLME+ SAP. Linkages with other (sub-)regional and global platforms of relevance, including
IW:LEARN, will be expanded and consolidated.

256. In addition, specific PROCARIBE+ experiences will be documented and disseminated in close
collaboration with the GEF IW:LEARN Project (incl. through the production and publication of GEF IW
experience notes). The project will actively participate in bi- and multi-lateral exchange of best practices and
lessons learned through the GEF IW:LEARN network and other international ocean practitioners fora.

257.  The implementation of a selected set of innovative practices will be piloted in the region through
PROCARIBEH+, in alliance with IW:LEARN, with the prospect of promoting further replication in relevant
LME’s

258. PROCARIBE+ will allocate at least 1% of the GEF budget to support IW:LEARN networking
activities.

259.  Knowledge materials produced by the Project will be gender and culturally sensitive. Documents with
appropriate language will be prepared for decision makers and key stakeholders.

260.  During the Inception Phase of PROCARIBE+, an independent, in-depth review of the TDA/SAP process
as applied to the CLME+ region during the 2009-2020 period will be conducted. Combined with lessons learnt
from similar initiatives in other parts of the world, recommendations will be formulated to guide the development
of the next regional iteration of the 10-year region-wide Action Programme (SAP) and associated regional and
sub-regional initiatives, including the development of the full-scale, updated regional SOMEE report (the latter
being the regional, long-term adoption of the GEF-promoted TDA approach).

261.  The previously mentioned KM activities will be complemented by mandatory, project implementation-
specific knowledge management and evaluations, as part of UNOPS’ standardized and certified Project
Management practices, aimed at further promoting operational excellence and maximizing sustainability and
impact.
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PART Ill: APPROVAL/ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT(S)

A. RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT (S) ON BEHALF OF THE GOVERNMENT(S):
(Please attach the Operational Focal Point endorsement letter(s) with this template. For SGP, use this SGP OFP
endorsement letter).

NAME POSITION MINISTRY DATE
(MMydd/yyyy)
Diann Black Layne GEF Operational Focal | Director of Environment 03/31/2021
Point for Antigua and Ministry of Health,
Barbuda Wellness and the
Environment
Kenrick W. Williams GEF Operational Focal | Ministry of Sustainable 03/22/2021
Point for Belize Development, Climate
Change and Disaster Risk
Management
David Felipe Olarte Amaya GEF Operational Focal Ministry of Environment 03/23/2021
Point for Colombia and Sustainable
Development
Enid Chaverri Tapia GEF Operational Focal Ministry of Environment 02/23/2021
Point for Costa Rica and Energy
Ulises Fernandez Gomez GEF Operational Focal Ministry of Science, 03/23/2021
Point for Cuba Technology and
Environment
Milagros De Camps GEF Operational Focal Ministry of Environment 02/22/2021
Point for Dominican and Natural Resources
Republic
JUAN CARLOS DIAZ CONTRERAS | GEF Operational Focal Ministry of Environment 04/13/2021
Point for Guatemala and Natural Resources
Sharifah Razack GEF Operational Focal Environmental Protection 03/02/2021
Point for Guyana Agency
Rosibel Martinez Arriaga GEF Operational Focal | Secretariat of Natural 03/22/2021
Point for Honduras Resources and
Environment
Gillian Guthrie GEF Operational Focal Ministry of Housing, Urban | 03/19/2021
Point for Jamaica Renewal, Environment and
Climate Change
Gustavo Padilla GEF Operational Focal Ministry of Environment 03/03/2021
Point for Panama
Samanthia Justin GEF Operational Focal Ministry of Education, 03/22/2021
Point for Saint Lucia Innovation, Gender
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Relations and Sustainable

Development

Lavern Queeley GEF Operational Focal Ministry of Sustainable 03/23/2021
Point for St. Kitts and Development
Nevis

Ivette Patterzon GEF Operational Focal Ministry of Spatial Planning | 03/23/2021
Point for Suriname and Environment

Rochelle Newbold GEF Operational Focal | Ministry of The 03/22/2021
Point for The Bahamas | Environment and Housing

Hayden Romano GEF Operational Focal | Environmental 03/17/2021
Point for Trinidad and | Management Authority

Tobago
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Figure 1: Map of the Project Region. The Project’s main focus would be on the Caribbean and North Brazil

GEF-7 PIF Template-March 15, 2019 (revised)
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GEF 7 Core Indicator Worksheet Annex B
Core Terrestrial protected areas created or under improved management for (Hectares)
Indicator 1 conservation and sustainable use

Hectares (1.1+1.2)
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 1.1 Terrestrial protected areas newly created
Hectares
Name of
Protected WDPA ID | IUCN category Expected Achieved
Area
PIF stage Endorsement MTR TE
Sum
Indicator 1.2 Terrestrial protected areas under improved management effectiveness
METT Score
Name of IUCN
Protected WDPA ID Hectares Baseline Achieved
category
Area
Endorsement MTR TE
Sum
Core Marine protected areas created or under improved management for (Hectares)
Indicator 2 conservation and sustainable use
Hectares (2.1+2.2)
Expected Achieved
PIF stage Endorsement MTR TE
1,000,000
Indicator 2.1 Marine protected areas newly created
Hectares
WDPA ID | IUCN category
Expected Achieved
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Name of PIF stage Endorsement MTR TE
Protected
Area
500,000
Sum
Indicator 2.2 Marine protected areas under improved management effectiveness
METT Score
Name of IUCN
Protected WDPA ID Hectares Baseline Achieved
category
Area
PIF stage Endorsement MTR TE
500,000
Sum
Core Area of land restored (Hectares)
Indicator 3
Hectares (3.1+3.2+3.3+3.4)
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 3.1 | Area of degraded agricultural land restored
Hectares
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 3.2 | Area of forest and forest land restored
Hectares
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 3.3 | Area of natural grass and shrublands restored
Hectares

66



Expected Achieved
PIF stage Endorsement MTR TE
Indicator 3.4 | Area of wetlands (including estuaries, mangroves) restored
Hectares
Expected Achieved
PIF stage Endorsement MTR TE
Core Area of landscapes under improved practices (hectares; excluding protected (Hectares)
Indicator 4 areas)
Hectares (4.1+4.2+4.3+4.4)
Expected Expected
PIF stage Endorsement MTR TE
Indicator 4.1 Area of landscapes under improved management to benefit biodiversity
Hectares
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 4.2 | Area of landscapes that meet national or international third-party certification that
incorporates biodiversity considerations
Third party certification(s): Hectares
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 4.3 | Area of landscapes under sustainable land management in production systems
Hectares
Expected Achieved
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PIF stage Endorsement MTR TE
Indicator 4.4 | Area of High Conservation Value Forest (HCVF) loss avoided
Include documentation that justifies HCVF Hectares
Expected Achieved
PIF stage Endorsement MTR TE
Core Area of marine habitat under improved practices to benefit biodiversity (Hectares)
Indicator 5
Indicator 5.1 Number of fisheries that meet national or international third-party certification that
incorporates biodiversity considerations
Third party certification(s): Number
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 5.2 Number of large marine ecosystems (LMEs) with reduced pollution and hypoxial
Number
Expected Achieved
PIF stage Endorsement MTR TE
2
Indicator 5.3 | Amount of Marine Litter Avoided
Metric Tons
Expected Achieved
PIF stage Endorsement MTR TE
Core Greenhouse gas emission mitigated (Metric tons
Indicator 6 of COze)

Expected metric tons of CO,e (6.1+6.2)
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PIF stage Endorsement MTR TE
Expected CO2e (direct)
Expected COZ2e (indirect)
Indicator 6.1 Carbon sequestered or emissions avoided in the AFOLU sector
Expected metric tons of CO,e
PIF stage Endorsement MTR TE
Expected CO2e (direct)
Expected COZ2e (indirect)
Anticipated start year of
accounting
Duration of accounting
Indicator 6.2 Emissions avoided Outside AFOLU
Expected metric tons of CO,e
Expected Achieved
PIF stage Endorsement MTR TE
Expected CO2e (direct)
Expected CO2e (indirect)
Anticipated start year of
accounting
Duration of accounting
Indicator 6.3 Energy saved
M]
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 6.4 Increase in installed renewable energy capacity per technology
Capacity (MW)
Technology Expected Achieved
PIF stage Endorsement MTR TE
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Core Number of shared water ecosystems (fresh or marine) under new or improved (Number)
Indicator 7 cooperative management 2
Indicator 7.1 Level of Transboundary Diagnostic Analysis and Strategic Action Program (TDA/SAP)
formulation and implementation
Shared water Rating (scale 1-4)
ecosystem
PIF stage Endorsement MTR TE
2 4
Indicator 7.2 Level of Regional Legal Agreements and Regional Management Institutions to support
its implementation
Shared water Rating (scale 1-4)
ecosystem
PIF stage Endorsement MTR TE
2 4
Indicator 7.3 Level of National/Local reforms and active participation of Inter-Ministerial
Committees
Shared water Rating (scale 1-4)
ecosystem
PIF stage Endorsement MTR TE
2 4
Indicator 7.4 Level of engagement in IWLEARN through participation and delivery of key products
Rating (scale 1-4)
Shared water Rating Rating
ecosystem
PIF stage Endorsement MTR TE
2 4
Core Globally over-exploited fisheries Moved to more sustainable levels (Metric
Indicator 8 Tons)
Fishery Details Metric Tons
5,200 tons/yr spiny lobster; 400 tons/yr queen
conch and 50,300 tons/yr shrimp PIF stage Endorsement MTR TE
55,900
Core Reduction, disposal/destruction, phase out, elimination and avoidance of (Metric
Indicator 9 chemicals of global concern and their waste in the environment and in Tons)
processes, materials and products

Metric Tons (9.1+9.2+9.3)
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Expected Achieved
PIF stage PIF stage MTR TE
Indicator 9.1 | Solid and liquid Persistent Organic Pollutants (POPs) removed or disposed (POPs
type)
Metric Tons
POPs type Expected Achieved
PIF stage Endorsement MTR TE
Indicator 9.2 Quantity of mercury reduced
Metric Tons
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 9.3 Hydrochloroflurocarbons (HCFC) Reduced/Phased out
Metric Tons
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 9.4 | Number of countries with legislation and policy implemented to control chemicals and
waste
Number of Countries
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 9.5 Number of low-chemical/non-chemical systems implemented particularly in food
production, manufacturing and cities
Number
Technology Expected Achieved
PIF stage Endorsement MTR TE
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Indicator 9.6 Quantity of POPs/Mercury containing materials and products directly avoided

Metric Tons

Expected Achieved
PIF stage Endorsement PIF stage | Endorsement
Core Reduction, avoidance of emissions of POPs to air from point and non-point (grams of
Indicator 10 | sources toxic
equivalent
9TEQ)
Indicator 10.1 | Number of countries with legislation and policy implemented to control emissions of
POPs to air
Number of Countries
Expected Achieved
PIF stage Endorsement MTR TE
Indicator 10.2 | Number of emission control technologies/practices implemented
Number
Expected Achieved
PIF stage Endorsement MTR TE
Core Number of direct beneficiaries disaggregated by gender as co-benefit of GEF (Number)
Indicator 11 | investment
Number
Expected Achieved
PIF stage Endorsement MTR TE
Female 162,328
Male 259,328
Total 421,655
GEF 7 TAXONOMY Annex C

Please identify the taxonomic information required in Part I, Item G by ticking the most relevant
keywords/ topics/themes that best describe the project.

Level 1 Level 2 Level 3 Level 4




Xinfluencing models

XTransform policy and
regulatory environments

XIStrengthen institutional
capacity and decision-
making

XConvene multi-stakeholder
alliances

XIDemonstrate innovative
approaches

XIDeploy innovative financial
instruments

Xistakeholders

Xindigenous Peoples

XIPrivate Sector

XlCapital providers

XIFinancial intermediaries and market
facilitators

[JLarge corporations

XISMEs

XlIndividuals/Entrepreneurs

XINon-Grant Pilot

[JProject Reflow

XIBeneficiaries

XLocal Communities

XICivil Society

XICommunity Based Organization

XINon-Governmental Organization

XAcademia

OTrade Unions and Workers Unions

X Type of Engagement

XInformation Dissemination

XIPartnership

XConsultation

XIParticipation
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XICommunications

X Awareness Raising

XEducation

XPublic Campaigns

XBehavior Change

XlCapacity, Knowledge
and Research

XEnabling Activities

XlCapacity Development

XKnowledge Generation and
Exchange

[OTargeted Research

XLearning

XTheory of Change

XAdaptive Management

XIndicators to Measure Change

Xinnovation

XKnowledge and Learning

XKnowledge Management

XInnovation

XlCapacity Development

XLearning

XiStakeholder Engagement
Plan

XIGender Equality

XGender Mainstreaming

XIBeneficiaries

XWomen groups

XiSex-disaggregated indicators

XGender-sensitive indicators

XGender results areas

XlAccess and control over natural
resources

XlParticipation and leadership
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XlAccess to benefits and services

XlCapacity development

XAwareness raising

XIKnowledge generation

XIFocal Areas/Theme

Ointegrated Programs

COCommodity Supply Chains (*Good
Growth Partnership)

[OSustainable Commodities
Production

[ODeforestation-free Sourcing

OFinancial Screening Tools

[JHigh Conservation Value Forests

[High Carbon Stocks Forests

[JSoybean Supply Chain

[J0il Palm Supply Chain

[OBeef Supply Chain

[OSmallholder Farmers

[OAdaptive Management

[OFood Security in Sub-Sahara Africa

[Resilience (climate and shocks)

[OSustainable Production Systems

CJAgroecosystems

[Land and Soil Health

[IDiversified Farming

Ointegrated Land and Water
Management

OSmallholder Farming

[OSmall and Medium Enterprises

[ICrop Genetic Diversity

OFood Value Chains

[JGender Dimensions

15

75




OOMulti-stakeholder Platforms

OOFood Systems, Land Use and
Restoration

[JSustainable Food Systems

[OLandscape Restoration

[OSustainable Commodity Production

[OComprehensive Land Use Planning

Ointegrated Landscapes

OFood Value Chains

[ODeforestation-free Sourcing

[OSmallholder Farmers

[Sustainable Cities

Ointegrated urban planning

OUrban sustainability framework

OTransport and Mobility

[JBuildings

[OMunicipal waste management

[OGreen space

OUrban Biodiversity

[Urban Food Systems

OEnergy efficiency

CMunicipal Financing

OGlobal Platform for Sustainable
Cities

[OUrban Resilience

Biodiversity

XIProtected Areas and Landscapes

OTerrestrial Protected Areas

XlCoastal and Marine Protected Areas

OProductive Landscapes

XIProductive Seascapes

XICommunity Based Natural Resource
Management
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XMainstreaming

XIExtractive Industries (oil, gas,
mining)

XForestry (Including HCVF and
REDD+)

XTourism

XlAgriculture & agrobiodiversity

XFisheries

Oinfrastructure

[Certification (National Standards)

[Certification (International
Standards)

XISpecies

Olllegal Wildlife Trade

XThreatened Species

Xwildlife for Sustainable
Development

[Crop Wild Relatives

[JPlant Genetic Resources

[JAnimal Genetic Resources

[OLivestock Wild Relatives

XInvasive Alien Species (IAS)

XIBiomes

XIMangroves

XICoral Reefs

XiSea Grasses

XWetlands

XRivers

[Lakes

[Tropical Rain Forests

OTropical Dry Forests

COTemperate Forests

[OGrasslands

OParamo
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[ODesert

XIFinancial and Accounting

XIPayment for Ecosystem Services

XINatural Capital Assessment and
Accounting

[Conservation Trust Funds

XConservation Finance

OSupplementary Protocol to the CBD

[OBiosafety

[JAccess to Genetic Resources Benefit
Sharing

Forests

XIForest and Landscape Restoration

COREDD/REDD+

OForest

[JAmazon

[OCongo

[IDrylands

XLand Degradation

XiSustainable Land Management

[JRestoration and Rehabilitation of
Degraded Lands

XlEcosystem Approach

Xintegrated and Cross-sectoral
approach

XICommunity-Based NRM

[Sustainable Livelihoods

Oincome Generating Activities

[Sustainable Agriculture

[OSustainable Pasture Management

[OSustainable Forest/Woodland
Management

Oimproved Soil and Water
Management Techniques

[OSustainable Fire Management
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[Drought Mitigation/Early Warning

XlLand Degradation Neutrality

[OLand Productivity

[JLand Cover and Land cover change

XICarbon stocks above or below
ground

OFood Security

XInternational Waters

OIShip

XlCoastal

XFreshwater

OAquifer

XIRiver Basin

[Lake Basin

XLearning

XIFisheries

[IPersistent toxic substances

XISIDS : Small Island Dev States

[OTargeted Research

XPollution

[JPersistent toxic substances

[JPlastics

XINutrient pollution from all sectors
except wastewater

XINutrient pollution from Wastewater

X Transboundary Diagnostic Analysis and
Strategic Action Plan preparation

XiStrategic Action Plan Implementation

[JAreas Beyond National Jurisdiction

Large Marine Ecosystems

XlPrivate Sector

XAquaculture

Marine Protected Area
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XIBiomes

XIMangrove

XICoral Reefs

XISeagrasses

[JPolar Ecosystems

[Constructed Wetlands

[OChemicals and Waste

OMercury

OArtisanal and Scale Gold Mining

[JCoal Fired Power Plants

[OCoal Fired Industrial Boilers

[JCement

[ONon-Ferrous Metals Production

[JOzone

[JPersistent Organic Pollutants

OUnintentional Persistent Organic
Pollutants

[OSound Management of chemicals and
Waste

[OWaste Management

[OHazardous Waste Management

Olindustrial Waste

[Je-Waste

[JEmissions

[ODisposal

[OINew Persistent Organic Pollutants

[OPolychlorinated Biphenyls

OIPlastics

[JEco-Efficiency

OPesticides

[IDDT - Vector Management

IDDT - Other

Olindustrial Emissions
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[JOpen Burning

[IBest Available Technology / Best
Environmental Practices

[JGreen Chemistry

XIClimate Change

Xclimate Change Adaptation

[OClimate Finance

XLeast Developed Countries

XISmall Island Developing States

XDisaster Risk Management

XiSea-level rise

XClimate Resilience

[Climate information

XIEcosystem-based Adaptation

[OAdaptation Tech Transfer

[INational Adaptation Programme of
Action

[INational Adaptation Plan

[OMainstreaming Adaptation

[Private Sector

Olnnovation

COComplementarity

[OCommunity-based Adaptation

[OLivelihoods

XiClimate Change Mitigation

XAgriculture, Forestry, and other
Land Use

[JEnergy Efficiency

[OSustainable Urban Systems and
Transport

[OTechnology Transfer

[JRenewable Energy

XFinancing

XIEnabling Activities
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[Technology Transfer

[OPoznan Strategic Programme on
Technology Transfer

[IClimate Technology Centre &
Network (CTCN)

[JEndogenous technology

OTechnology Needs Assessment

[JAdaptation Tech Transfer

XUnited Nations Framework on Climate
Change

XINationally Determined Contribution

XClimate Finance (Rio Markers)

XlParis Agreement

XISustainable Development Goals

OClimate Change Mitigation 1
XClimate Change Mitigation 2
OClimate Change Adaptation 1

XClimate Change Adaptation 2

Annex D: SIMPLIFIED PROCARIBE+ PROJECT RESULTS FRAMEWORK

Note: in this shortened version of the RF, most descriptions of outcomes, outputs, targets were simplified to
facilitate quick assimilation of the overall project scope and targets; the main PIF has the more elaborate
version presented in Table B (INDICATIVE PROJECT DESCRIPTION SUMMARY)

Protecting and Restoring the Ocean’s natural Capital, building Resilience and supporting region-wide

Investments for sustainable Blue socio-Economic development (PROCARIBE+)

USD | Outcome Output Metrics/specifics notes
M)
C1 1,911 | Improved | 1. Ocean 1. OCM with min 23 parties 1. PCU acts as
Regional | Coordination (min 16 States/Territories, 7 interim OCM
Coordinat [ Mechanism IGO’s) Secretariat (cost-
ion (OCM) + multi- saver)

82




stakeholder

2. New SAP covers public, civil

partnership(s) society and private sector 2. New SAP
action, mainstreams blue supports global
2. New SAP economy, climate, gender ambitions,
(2025-34) commitments,
30x30, climate,
SDGs, etc
Cc2 1,865 | Strengthe | 1. NICs linked to | 1. Min 75% of OCM member 1. NICs further
ned regional OCM countries with NICs linked to support national BE,
National OCM Steering Group MSP, NDC, SOMEE
Capacity [ 2. National Blue efforts
& Economy 2. BE and SOMEE assessments
Enabling [ assessments & developed in min. 5 countries 2. Supported by
Condition | SOMEE reports | and linked to MSP/MPA efforts [ natural capital
S under C3 + guidelines for accounting
3. region-wide replication
Training/Capaci 3. In alliance with
ty Building: 3. Accessible to all countries IW:LEARN,
S2S/IRBM + (incl. min 30 trainers-of- CAPNET, ESA, NDC
ICZM/MSP + trainers trained) by Project Partnership, UNDP
NDCs + Natural [ End (gender balance), incl. Climate Promise,...
Capital practitioners from min. 10 of
Accounting + region’s (23) TB river basins 4. In alliance with
Remote Sensing NDC Partnership,
4.1 “best practice” ocean UNDP Climate
4. mainstreaming NDC by 2024 + | Promise
Marine/coastal | 1 country with demonstrated
capital, blue integration of BE, MSP, MPA
carbon included | and NDC efforts + min. 5
in 2025 NDCs countries with marine natural
capital/blue carbon in 2025
NDC updates
C3 9,452 | Stress 1. Micro-finance | 1.Min USD 2,5M (1M from the 1. collab w GEF SGP
Reductio [ schemes GEF project grant) for civil (1-1 match), UNDP
n/Blue supporting society & MSME action, w Barbados Blue Lab,
Economy [ implementation | strong attention to NBS and BE | others; action plans
of CLME+ actions that help restore include: CLME+
regional action habitats, fish stocks: min 30 SAP, Civil Society
plans by CSO’s, sites, min 7 countries SAP, Regional
MSME’s Action Plan on Key

2. Innovative
private/blended
financing
scheme for
conservation/re
storation

3. BE Plans +

2. Atleast 1 of the 4 schemes
from CLME+ consultancy
report tested at pilot level (1
country) + fine-tuned for
replication

3. BE and MSP plans for at least
8 countries + support through
OCM for other countries (aim:

Habitats, on
Nutrients, on [UU

2. The 4 schemes
analyzed in the
CLME+ study are:
(1) cruise &
yachting industry
“fees”; (2) PES and
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MSP Plans

4. MPA’s and
OECM:
new/expanded/
enhanced

5. Seafood
traceability

6. Sustainable
lobster fishing
practices & gear
(J ghost fishing,
stock & habitat

enable regional target of 10%
of CLME area under MSP, from
current 5% baseline)

4. Min. 1.000.000 ha of
ocean/coasts under enhanced
protection

5. In place for spiny lobster,
queen conch and shrimp: resp
min. 5,200 tons/yr (30% of
regional exports) + 400 tons/yr
(39%) + 50,300 tons/yr (31%)
by PE + enable further
expansion (additional

Blue Carbon; (3)
Tourism
Enhancement Fund;
(4) Blue Bonds

3. special attention
to S2S/R2R,
sustainable
fisheries, regional
and global
conservation and
climate change
mitigation
commitments
(30x30, NDC’s,

impacts) countries) to cover a total NBSAPs, RSAPs,...)
export volume of 94,800
tons/yr by 2030 (i.e. 52% of all | 4. Linked to MSP
regional spiny lobster + queen | work under
conch+shrimp exports) previous output
6. Technology developed +
tested (min 1 country) +
regional-level provisions (e.g.
through revised regulations)
for implementation (total catch
volume affected: 28,000
tons/yr)

C4 1,468 | Regional [ 1.Regional 1. Maintained by OCM 1. Linked to
Marine Knowledge Hub | Secretariat, supported by OCM [ IW:LEARN, global
Data and partnership members platforms; strong
Infrastruc | 2. Regional focus on
ture and | Marine Data 2. Blueprint for regional MDI collaborative
Knowled | Management formally adopted + progress tracking
ge Landscape & implementation of key tools
Exchange [ Infrastructure elements supported

(MDI) 2. In alliance with

3. Delivered on time to inform IW:LEARN, ESA,....

3. Regional new SAP

SOMEE (new 3. Analysis of

TDA) “challenges and
opportunities” (BE)

4. Alliance w

[W:LEARN: 4. Focus areas: Data

piloting Management,

innovation Remote Sensing,
enhanced TDA/SAP

5. Standard approach

participation in

IW:LEARN
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activities.
Progra | 14,69
mmabl |7
e
PMC5 0,733
%
PPG 0,350
UNDP 1,389
Total 17,16
9
MEANING OF ACRONYMS
BE Blue Economy NIC National Inter-sectoral Committee
PMC Project Management Cost OCM Ocean Coordination Mechanism
GEF Global Environment Fund OECM Other Effective area-based Conservation Measures
ICZM Integrated Coastal Zone Management PCU Project Coordination Unit
IRBM Integrated River Basin Management PES Payment for Ecosystem Services
[WRM Integrated Water Resources Management PIF Project Identification Form
LME Large Marine Ecosystem PPG Project Preparation Grant
MDI Marine Data Infrastructure RSAP Regional Strategy an Action Plan
MSME Micro, Small and Medium-Sized Enterprises R2R Ridge-to-Reef
MPA Marine Protected Area SAP Strategic Action Programme
MSP Marine Spatial Planning SDG Sustainable Development Goal
NBS Nature-Based Solutions SGP Small Grants Programme
NBSAP National Biodiversity Strategy and Action Plan S2S Source-to-Sea
NDC Nationally Determined Contributions
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Annex E. Participation of States and Territories from the Wider Caribbean in CLME, CLME+ and
PROCARIBE+ Projects and CLME+ SAP development & implementation, formalized and enabled
through (a) GEF OFP LOE’s, ProDoc signatures, political endorsements of the CLME+ SAP, and (b)
their membership of IGO’s with key roles in SAP/Project implementation and whose geographic area of
mandate covers the full* Wider Caribbean region (Brazil is currently not part of the area of mandate of the
Cartagena Convention)
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# States & Territories 0zo|ld2==c|ob 000|086 |DEE 0% 00 |fit06 O=Z00E| aEE afk
#|43 5 47|43 47 47 |13 15 23 23 34 24 6 32 31 27 21 22
Sovereian
1 Anguilla United Kingdom 1 171 1 1
2 Antigua and Barbuda 1 111 1 1 11 1 1 1 1 1 1 1
3 Aruba Netherlands 1 111 1 1
4  Barbados 1 111 1 1 171 1 1 1 1 1 1 1
5 Belize 1 111 1 1 1 1 1 1 1 1 1 1 1 1 1
6  Bonaire Netherlands 1 111 1 1 1 1 1
7 Brazil 11 1 1 11 1 1 1
8  British Virgin Islands United Kingdom 1 101 1 1
9  Cayman Islands United Kingdom 1 101 1 1
10  Colombia 1 1111 1 1 1 1 1 1 1 1 1 1 1 1
11 CostaRica 1 101 1 1 1 1 1 1 1 1 1 1 1 1 1
12 Cuba 1 111 1 1 1 1 1
13 Curacao Netherlands 1 111 1 1
14 Dominica 1 111 1 1 11 1 1 1 1
15 Dominican Republic 1 101 1 1 1 1 1 1 1 1 1 1 1 1
16  France 1 1 1 1 |1 1 1 1 1
17 French Guiana France 1 101 1 1 1 1 1 1 1
18 Grenada 1 101 1 1 1 1 1 1 1 1 1 1
19  Guadeloupe France 1 111 1 1 1 1 1 1 1
20 Guatemala 1 111 1 1 11 1 1 1 1 1 1 1 1
21  Guyana 1 101 1 1 11 1 1 1 1 1 1
22  Haiti 1 111 1 1 1 1 1 1 1 1
23  Honduras 1 111 1 1 1 1 1 1 1 1 1 1 1
24  Jamaica 1 11 1 1 |1 1 1 1 1 1 1 1 1 1 1
25 Martinique France 1 101 1 1 1 1 1 1 1
26 Mexico 1 111 1 1 |1 11 1 1 1 1 1
27 Montserrat United Kingdom 1 111 1 1 1 1
28 Nicaragua 1 171 1 1 11 1 1
29 Panama 1 111 1 1 11 1 1 1 1 1 1 1 1
30 Puerto Rico United States 1 111 1 1 1 1 1 1 1 1 1 1
31 Saba Netherlands 1 111 1 1 1 1 1
32  Saint Bartholemy France 1 111 1 1 1 1 1 1 1
33 Saint Kitts and Nevis 1 111 1 1 11 1 1 1 1 1 1 1 1 1
34 saint Lucia 1 111 1 1 11 1 1 1 1 1 1 1 1
35  saint-Martin France 1 111 1 1 1 1 1 1
36  Ssaint Vincent and the Grenadines 1 111 1 1 11 1 1 1 1 1 1
37  Sint Eustatius Netherlands 1 111 1 1 1 1 1
38  Sint-Maarten Netherlands 1 101 1 1
39 Suriname 1 101 1 1 1 1 1 1 1 1 1 1 1
40 The Bahamas 1 111 1 1 1 1 1 1 1 1 1
41  The Netherlands 1 1 1 1 1
42  Trinidad and Tobago 1 111 1 1 11 1 1 1 1 1 1 1 1
43 Turks and Caicos Islands United Kingdom 1 171 1 1
44 United Kingdom 1 1 1 1
45  United States 1 111 1 1 |1 1 1 1 1 1 1 1 1
46 US Virgin Islands United States 1 101 1 1 1 1 1 1 1 1 1 1
47  Venezuela 1.1 1(1 1 1 1

Note: the table illustrates how: (a) achieving increasing levels of country engagement has been a gradual process,
throughout; (b) engagement of key IGO’s with regional coverage = a key component of the CLME and CLME+
success formula.
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Annex F. UNDP GEF SGP Support Memo

--GPThe GEF g
- Small Grants U[N]
-’ Programme QEf

Resiient natioes.

MEMO

Date: 12 April 2021

To: Mr. Andrew Hudson,
Head of the Water and Ocean Governance Programme, UNDP

;s

From: Yoko Watanabe ./fZ/’(,
Global Manager, GEF Small Grants Programme, UNDP

Subject: GEF Small Grants Programme collaboration with the PROCARIBE+ Project

Dear Andrew,

The Global Environment Facility’s Small Grants Programme, implemented by UNDP, is delighted
with the opportunity to collaborate on the development and implementation of the proposed
UNDP/GEF PROCARIBE+ as outlined in the Project Identification Form.

SGP looks forward to contributing in delivering project output 3.1.1. related to civil society and
micro, small and medium enterprises in advancing and scaling up ocean conservation and ocean-

based sustainable development & livelihoods/blue economies in the Caribbean region.

Thank you and look forward to our continued collaboration.

304 East 45" Street, FF 9" Floor, New York, N.Y. 10017; sgp.info@undp.org www.sgp.undp.org

GEF-7 PIF Template-March 15, 2019 (revised)
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Annex G. Seleccion of Baseline Projects (see also the online Projects Database on the CLME+ HUB)

Non-comprehensive list of Complementary Baseline Projects & Initiatives

262. With the support of the GEF and/or other donors/development partners, a wide range of organizations - including
but not limited to UNDP, FAO, UNEP, IDB, UNESCO, OSPESCA, CCAD, CRFM, CARICOM, OECS, CANARI,
the World Bank, CAF, WWF, TNC, Conservation International, IUCN, CCI/CBF, MARFUND, CBC - have also
undertaken and/or are currently undertaking or planning to undertake actions that are complementary to the CLME+
and PROCARIBE+ Projects and that advance the CLME+ Vision. To enhance the common knowledge and
awareness among stakeholders, and to foster better collaboration and synergies among these many initiatives, an
online, dynamic Projects & Initiatives Database has been embedded in the CLME+ HUB and is being progressively
populated with the support of the CLME+ ICM and other (prospective) partners. Project profiles in the database
highlight geographic and thematic scope, and contributions to the SAP. Similarly, a “SAP Actions Progress
Tracking Dashboard” has also been created on the HUB, capturing and documenting SAP implementation progress,
with lead roles for this purpose assigned to the ICM Secretariat and ICM Membership.

263. While the CLME+ HUB thus provides a more comprehensive overview of past, ongoing and newly planned
efforts, a number of these projects and initiatives are briefly highlighted below:

264. The GEF/World Bank/OECS Caribbean Regional Oceanscape Project (CROP, 2018-2021) supports
implementation of the Eastern Caribbean Regional Ocean Policy and Action Plan. The main goal of CROP is to
strengthen the capacity for ocean governance and marine spatial planning in OECS member states. CROP activities
are highly complementary to several CLME+ Project activities, including those aimed at strengthening and
establishing NICS (Actions 4.7, 5.5 and 6.8).

265. The World Bank (IDA)/OECS Unleashing a Blue Economy of the Eastern Caribbean Project (UBEEC), with an
overall funding commitment of USD 50 million and building on the outcomes from CROP, is currently at the
proposal stage and aims to stimulate economic recovery in the 3 participating countries (Grenada, Saint Lucia, St
Vincent and the Grenadines), strengthening marine and coastal resilience, focussing on tourism, fisheries and
aquaculture, and waste management. It will include a regional grants program, a fisheries insurance, and enable a
Project Preparation Facility (PPF).

266. The GEF/Conservation International/lUCN Setting the Foundations for Zero Net Loss of the Mangroves that
Underpin Human Wellbeing in the North Brazil Shelf LME Project recognised the prevalence, socio-ecological
importance and connectivity of mangroves in the retention and generation of key ecosystem services (fisheries,
coastal protection and defences, water quality, blue carbon etc.) from which communities in the NBS countries are
beneficiaries. This initiative supports SAP Actions 1.8, 6.3 and 6.6. in Guyana and Suriname.

267. The EU/WWF Promoting Integrated and Participatory Ocean Governance in Guyana and Suriname: the Eastern
Gate to the Caribbean Project is currently ongoing and aims to avance Marine Spatial Planning in Suriname and
Guyana.

268. The GEF/FAO/CAF/CRFM BE CLME+: Promoting National Blue Economy Priorities Through Marine Spatial
Planning in the Caribbean Large Marine Ecosystem Plus Project was placed on the October 2019 GEF Secretariat
Work Program. Supporting national and regional development priorities in 6 CLME+ countries, a.0. through work
on MPA’s, MSP, fisheries value chains and the blue economy, BE CLME+ builds on CLME+ Project outcomes
and contributes to SAP implementation.

269. The UNDP (Barbados & the Eastern Caribbean) Blue Economy Accelerator Lab and associated technical
assistance programme aims to assist countries in the Eastern Caribbean to better define future blue economy
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opportunities and development strategies. As such, it is highly complementary to the CLME+ SAP and the proposals
under this project.

270. The GEF/Conservation International Blue Nature Alliance Project seeks to expand and improve conservation of
1.25 billion hectares of ocean ecosystems, globally, and is prospecting possible support actions in the CLME+
region.

271. The EU/IUCN Biodiversity and Protected Areas Management (BIOPAMA) Programme covers ACP countries
in the CLME+ region and assists ACP countries in the CLME+ region to address their priorities for improved
management and governance of biodiversity and natural resources. BIOPAMA provides a variety of tools, services
and funding to conservation actors.

272. The Caribbean Challenge Initiative (CCI) and Caribbean Biodiversity Fund (CBF) form a partnership to
conserve, sustainably use, and fund conservation in a selected set of countries in the Caribbean. The CCI was
launched in 2008 to unite government, private sector and partners for collaborative action to conserve and
sustainably manage the Caribbean’s marine and coastal resources. The CBF was established in 2012 as a regional
environmental fund to provide and sustain financial resources to support the activities of CCI. There are currently
six governments (Grenada, St. Vincent and the Grenadines, Saint Lucia, Antigua and Barbuda, Dominican Republic
and Jamaica) with a CBF partnership agreement.

273. The Mesoamerican Reef (MAR) Fund is a private fund established to drive regional funding and partnerships
for the conservation, restoration, and sustainable use in the countries along the Mesoamerican Reef (Belize,
Guatemala, Honduras and Mexico). To do so, the MAR Fund operates as an ecoregional planning and coordinating
body which prioritizes projects and allocates funding to sustain and finance effective transnational alliances,
policies, and practices that conserve the Mesoamerican Reef and advance the health and well-being of the region’s
people.

274. The GEF/WWF/CCAD Integrated Transboundary Ridge-to-Reef Management of the Mesoamerican Reef
(MARZ2R) Project is supporting Belize, Guatemala, Honduras and Mexico and aims to create the enabling conditions
necessary to bring the key regional, national and local actors along the ridge to reef continuum to collaborate and
manage the freshwater, coastal and marine resources of the MAR ecoregion. Embedded within the context of the
regional CLME+ SAP, the Project aims to achieve such by zooming into the area of the Mesoamerican reef as it
applies the GEF-promoted TDA/SAP approach at the sub-regional level.

275. The GEF/IDB/UNEP An Integrated Approach to Water and Wastewater Management Using Innovative
Solutions and Promoting Financing Mechanisms in the Wider Caribbean Region (CReW+) Project will implement
innovative small-scale technical solutions to address issues relating to water and wastewater management. It will
include watershed protection, water conservation and efficiency, and water reuse, and will prioritize technologies
for treating wastewater in rural and semi-urban areas that are replicable and sustainable.

276. The GEF/UNEP/UNDP Implementing Integrated Land, Water & Wastewater Management in Caribbean SIDS
(IWEco) Project counts with the support of UNDP/SGP for the implementation of community-based
actions/component, and can provide lessons learned and good practices of the small/micro grants mechanism
implementation for blue economy activities in the region.

277. The EU/UNEP Caribbean Biological Corridor (CBC) Initiative covering the Dominican Republic, Haiti, Cuba
and Puerto Rica aims to make an important contribution to the long-term conservation of biodiversity based on
ecosystems connectivity across countries and beyond political boundaries.

278. The EU/CARIFORUM Strengthening Climate Resilient Health Systems is a joint European Union and

CARICOM project that will advance public understanding of climate change effects and strengthen the ability of
health systems to respond to climate-related health impacts.

89


https://clmeplus.org/app/uploads/2020/07/CLMEplus_269_MemberCountriesACP_multipanelland_EN-scaled.jpg
https://clmeplus.org/app/uploads/2020/07/CLMEplus_269_MemberCountriesACP_multipanelland_EN-scaled.jpg
https://www.caribbeanchallengeinitiative.org/
https://www.caribbeanbiodiversityfund.org/
https://clmeplus.org/app/uploads/2020/07/CBF_243_ParticipatingCountries_multipanelport_EN_orig-scaled.jpg
https://clmeplus.org/app/uploads/2020/07/CBF_243_ParticipatingCountries_multipanelport_EN_orig-scaled.jpg
https://marfund.org/en/what-is-marfund/
https://clmeplus.org/app/uploads/2020/02/CCAD_61_MAR2Rparticipatingcountries_western_EN_orig.jpg
https://clmeplus.org/ppi_database/integrated-transboundary-ridge-to-reef-management-of-the-mesoamerican-reef/
https://clmeplus.org/ppi_database/integrated-transboundary-ridge-to-reef-management-of-the-mesoamerican-reef/
https://www.iweco.org/
https://www.iweco.org/
https://clmeplus.org/app/uploads/2020/08/cbc_CBCMembership_EN-scaled.jpg

279. The GEF/UNDP Towards the Transboundary Integrated Water Resource Management (IWRM) of the Sixaola
River Basin Project shared by Costa Rica and Panama is about to start implementation in 2021 with the aim to
prepare the TDA/SAP for the river basin, and provides a unique scope to mainstream the source-to-sea approach in
the management of a transboundary river basin draining into the Caribbean LME.

280. The GEF/UNDP Integrated Environmental Management of the Bi-national Rio Motagua Watershed Project
(GEF ID: 9246) between Guatemala and Honduras has the aim to prepare the TDA/SAP for the river basin which
can also include activities to reduce the pollution in the Caribbean LME.

281. The GEF/UNDP Towards Joint Integrated, Ecosystem-based Management of the Pacific Central American
Coastal Large Marine Ecosystem (PACA) Project among 7 countries (Costa Rica, Honduras, Panama, EIl Salvador,
Mexico, Guatemala and Ecuador) is about to start implementation in 2021 with the aim to prepare the TDA/SAP
for the mentioned LME in which of course the CLME+ SAP strategies will be taken into consideration.

282. The GEF/UNEP Gulf of Mexico LME Project between Mexico and the United States of America will support
the implementation of the GoM-LME Strategic Action Program, with the Gulf of Mexico, while not being a part of
the CLME+ region, being adjacent to the CLME and being part of the area of mandate of UNEP CEP, FAO
WECAFC and IOCARIBE of the I0OC of UNESCO. The main objective of this Project is to improve water quality,
rehabilitate the coastal and marine ecosystems, and avoid depletion of marine resources in the GoM-LME.

283. The GEF/UNEP/ICCF Facilitating Dialogue and Strengthening Transboundary Cooperation with Legislators to
improve Marine Governance Project promotes enhanced transboundary marine governance, leveraging and building
upon existing and new parliamentary conservation and oceans caucuses throughout Latin America, East Africa, and
Southeast Asia to raise awareness about blue economy opportunities and Large Marine Ecosystems Strategic Action
Programs (LME SAPs). The outcome of this engagement will be the elevation of marine issues on a national level,
and the facilitation of regional cooperation on transboundary marine governance. Participating countries in the
region are Colombia and Mexico.

284. The GEF/UNDP Small Grants Programme provides financial and technical support for community-based actions
that conserve and restore the environment while enhancing people's well-being and livelihoods, and is active in 126
countries globally, including many countries in the CLME+ region.

285. The KfW (Germany) is supporting the improved management of 17 protected areas of the coastal-marine zone

of the Honduran Caribbean, with funds from the German Federal Government, in addition to other marine-related
activities in Colombia and Saint Lucia.
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Annex H. Climate Risk Screening

Project Information ‘

Project Title

Protecting and Restoring the Ocean’s natural Capital, building Resilience
and supporting region-wide Investments for sustainable Blue socio-
Economic development (PROCARIBE+)

Project Number

UNDP 6290

Location (Global/Region/Country)

Antigua and Barbuda, Belize, Colombia, Costa Rica, Cuba, Dominican
Republic, Guatemala, Guyana, Honduras, Jamaica, Panama, Saint Kitts and
Nevis, Saint Lucia, Suriname, The Bahamas, Trinidad and Tobago. In
addition the Netherlands, United States of America

Identifying and Managing Climate Risks

Notel: in column 2, for each exposed element the overall levels of sensitivity are indicated: L = low; M = medium;
H = high (rapid preliminary assessment). Please note that at any given location, levels of sensitivity in the field may
deviate from the regional overage(s), as sensitivities may be dependent on specific local conditions

Note 2: climate proofing will be applied to all project activities to manage climate risks; 2 considerations will be
critical in this context: (1) is the proposed solution/activity “robust” in face of the uncertainties of how climate
change will manifest itself in the region; and (2) does the proposed solution/activity contribute to enhanced
resilience of the socio-ecological system targeted by the activity?

Hazards *

Sensitivity and Exposure
Assessment 2

Risk Rating
3

Measures to manage risk

Increase in sea
water
temperature -
both
space/time
averaged, and
local/temporal
(extreme)
events

Exposure:

e largely stationary marine
species, including those
important to fisheries and
(eco)tourism. Sensitivity: L-H,
depending on species and
current population status

o (highly) mobile/migratory
marine species, including those
important to fisheries and
(ecotourism). Sensitivity: L-M,
depending on species and
current population status

® marine habitats, in particular
coral reefs, and associated
ecosystem goods & services.
Sensitivity: M-H, depending on
species and current habitat
conditions/health

e coastal livelihoods, Blue
Economy activities that depend
on the 3 aforementioned
natural features. Sensitivity: L-

ranging
fromLtoH,
depending
on location,
species,
habitat
type, and
associated
human
activity/
dependence

Note: considering the cumulative
nature of the (potential) impacts from
the different hazards, and in light of
the need for integrated approaches,
the preliminary identification of risk
management measures is presented in
this matrix as a single list, covering all
hazards. More details can be provided
during PPG, in terms of site-specific
risks ratings and proposed measures,
based on additional information that
will be obtained from stakeholder
consultation processes leading to the
identification of specific project
intervention sites.

Measures:

Promotion of the mainstreaming of
ocean-based climate change
mitigation, adaptation and resilience-
building and of the concept of
“climate proofing” at the
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H, depending on type of regional/transboundary levels
activity, location, and overall through the OCM and at the national
socio-economic conditions and levels through the NICs; integration of
resilience, and SAP development and
preventative/adaptation implementation and related regional
measures already taken and sub-regional climate initiatives
Change in Exposure: ranging adaptation:
ocean currents ® marine species, e.g. with fromLto H, i) support for the integration of
dispersion (free-floating) larval | depending | marine/coastal adaptation measures
stages affected by currents. on location, | in NDC'’s;
Sensitivity: M-H species, ii) “climate proofing” of all project
® marine and coastal fisheries. habitat interventions; e.g. by:
Sensitivity: L-H, depending on type, and ® enhanced evaluation of
location, species associated health/conditions of marine
e coastal livelihoods, Blue human ecosystems/habitats, fish
Economy activities that depend activity/ stocks, their recent trends,
on marine species migratory dependence pressures, and projections of
and/or larval settlement & future conditions (incl.
recruitment processes. through the use of results
Sensitivity: L-H, depending on from (climate) scenario
location, species modeling, expert judgment,
etc.), their (potential) impact
Change in Exposure: ranging oh socio-economic
water e marine life, in particular from M to development and resilience-
chemistry: calcifying organisms (reef- H, building (regional and
acidification building corals, shelled depending national-level SOMEE
organisms, e.g. lobster, queen on location, reporting)
conch,...). Sensitivity: M-H species, e scoping of the potential for
e marine habitats, in particular habitat sustainable, climate resilient
coral reefs, and associated type, and blue economy activities
ecosystem goods & services. associated e enhanced
Sensitivity: M-H human data/information/knowledge
® physical coastline, especially activity/ management landscape and
where it is influenced by the dependence infrastructure (MDI), tied to
previous point. Sensitivity: M-H the MOU, as required to
e coastal livelihoods, Blue support the aforementioned
Economy activities that depend activities and to inform the
on the aforementioned natural climate proofing of project
features. Sensitivity: M-H, activities and investments
depending on location, species e reducing/eliminating
. . pressures that adversely
Sea level rise Exposure: ranging affect marine
e coastal habitats, including fromLto H, ecosystem/habitat/fish stock
corals, mangroves, seagrass depending health, to increase their
beds, beaches, deltas and on location, resilience to external shocks
coastal lagoon. Sensitivity: M-H | species, (incl. the identified climate
® physical coastline. Sensitivity: L- | habitat hazards); habitat restoration
H, depe.ndlng on location pre, and stock rebuilding actions
e coastal infrastructure and infrastructur e prioritize robust investments,
populations, including human e type, and i e investments that
settlements and tourism associated maintain their desired
amenities. Sensitivity: L-H, human outcome. under different
depending on location and activity/ ’




socio-economic conditions and | dependence
resilience/ , socio-
preventative/adaptation economic
measures already taken conditions
e coastal freshwater systems &
reserves (due to saltwater
intrusion). Sensitivity: L-H,
depending on location and
extent, and local/regional
hydrology
Increased Exposure: ranging
frequency and e coastal habitats, including coral | from Lto H,
intensity of reefs, mangroves, seagrass depending
(extreme) beds. Sensitivity: M-H, on location,
meteorological depending on species habitat
events: on land, ® coastal human populations and | type,
and related physical infrastructure. infrastructur
processes at Sensitivity: L-H, depending on e type, and
the land-sea location and socio-economic associated
interface (e.g. conditions and resilience, and human
runoff) preventative/adaptation activity/
measures already taken dependence
® river basins and associated , Socio-
freshwater inputs into the economic
marine environment. conditions
Sensitivity: L-H, depending on
basin characteristics, land
cover, adaptation measures in
place, etc.
Increased Exposure: ranging
frequency and e coastal habitats, including coral | from LtoH,
intensity of reefs, mangroves, seagrass depending
(extreme) beds, beaches, deltas, coastal on location,
meteorological lagoons. Sensitivity: M-H, habitat
events: at sea - depending on species type,
storm surges ® physical coastline. Sensitivity: L- | infrastructur
H, depending on location e type, and
e coastal human populations and | associated
physical infrastructure. human
Sensitivity: L-H, depending on activity/
location and socio-economic dependence
conditions and resilience, and , socio-
preventative/adaptation economic
measures already taken conditions
Shifts in Exposure: ranging
climatic zones e coastal livelihoods, Blue fromLto M,
(changes in Economy activities (e.g. coastal depending
temperature, zone tourism). Sensitivity: L-H, on location,
radiation, depending on type of activity, type of
rainfall, location, and socio-economic human
vegetation type conditions and resilience, and activity and

possible manifestations of
climate change
mainstreaming of climate
change scenarios and risk
assessments in MSP
enhanced/expanded
networks of MPAs and other
OECM conservation
measures, to reduce
pressures on and increase
health and resilience of key
species and habitats and to
protect and restore key
ecosystem services that
contribute to enhanced
resilience

identification and
development of blue
economy activities, to
support socio-economic
development of coastal
populations, with special
attention to vulnerable
communities (enhanced
resilience)

prioritization, where
possible, of nature-based
solutions, for enhanced
resilience and to create win-
wins

broad stakeholder
participation and
transboundary collaboration
wide-spread awareness
raising, i.a. through the OCM,
the ocean partnerships and
the CLME+ Hub

mitigation: i) support for integration
of marine/coastal mitigation actions
in NDC’s; e.g. by:

blue carbon solutions (to be
implemented e.g. with the
small-grants component of
the project, a.0.);

Preparation of blue economy
strategies including MRV
(measurement, reporting and
verification)  systems  to

define the mitigation
potential of any intervention;
Scoping  the mitigation
potential for sustainable,
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e coastal habitats: mostly local, L-
M, possibly locally H,
depending on location

and cover, preventative/adaptation its climate-
runoff) measures already taken dependency
, Socio-
economic
conditions
High seismicity | Exposure: ranging
and active from Lto
tectonic plates | Medium probability of occurrence, within | potentially
movements the 2020-2050 time window, at local/sub- | very H, at
(earthquakes, regional levels (1 ongoing major volcanic | local/sub-
tsunamis, event at the time of screening) regional
volcanic scale,
eruptions) e coastal human populations and | depending
physical infrastructure. on location,
Sensitivity: mostly local to sub- | infrastructur
regional, and time-bound, L-H, e, type of
depending on location and human
magnitude of the event, socio- activity,
economic conditions and prevailing
resilience, and socio-
preventative/adaptation economic
measures already taken conditions

climate resilient blue
economy activities,
Enhanced

data/information/knowledge
management, as required to
support countries in the
definitions of theirs MRV
systems to inform the NDCs
implementation progress;

Prioritize low-emissions
investments;

Mainstream MRV systems in
MSP;

Identification and
development of blue
economy activities, to
support socio-economic
development of coastal
populations, with special
attention to low-carbon

emission interventions;
broad stakeholder
participation and
transboundary collaboration
on mitigation actions;
wide-spread awareness
raising, i.a. through the OCM,
the ocean partnerships and
the CLME+ Hub

1 Climate hazard: A physical process or event (hydro-meteorological or oceanographic variables or phenomena) that can harm
human health, livelihoods, or natural resources. A hazard is not simply the potential for adverse effects.
2 Exposure: The presence of people, livelihoods, species or ecosystems, environmental services and resources, infrastructure,

or economic, social, or cultural assets in places that could be adversely affected by a hazard.

Sensitivity: The degree to which a system, asset, or species may be affected, either adversely or beneficially, when exposed to
climate variability or change or geophysical hazards.
3 Potential impact: The potential effects of hazards on human or natural assets and systems. These potential effects, which are
determined by both exposure and sensitivity, may be beneficial or harmful.
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Additional Information on the Climate Risks and Scenarios

The Wider Caribbean is believed to be one of the most vulnerable regions in the world. Climate change and
natural disasters stressors are impacting the health of its coral reef ecosystem (coral reefs, mangroves, and
seagrasses), resulting in environmental degradation, reducing socio-economic output, cultural and local traditions,
and the overall development of the region. Therefore, this proposal combines a series of ecosystem resilience

and climate change adaptations activities in each of its four components.

For a better understanding of the climate risks, the following table describes the actual conditions and projected
scenarios. In addition, Figures 1-2 present regional projections of climate change related environmental change

and associated vulnerabilities.

Variable

Actual condition

Projected scenario

Increase in sea
water
temperature

® Mass coral bleaching events in this region were
experienced in 1987, 1995, 2005, 2010, 2015, 2016,
and 2017, thus becoming more frequent and intense
since they were first observed (Baker, 2001; Riegl
2002; Gilmour et al. 2013; Hughes et al. 2018).

o Changes in sea water temperature have the potential
to alter ocean currents and inter-habitat
connectivity, thus negatively affecting gene flow,
biodiversity and the overall ecosystem resilience.

® More than 50% reduction in coral reef live tissue in
the last 50 years, current dominance of macroalgae
(> 30% on average), and prevalence of small sized
hard corals being reported across the Wider
Caribbean region, accompanied by marked decline in
abundance of top predators and in herbivorous coral
reef fishes are clear indications of the cascading
effects these ecosystems are experiencing at various
scales (McManus and Polsenberg, 2004; Mumby et.
al, 2012, Steneck and Torres, 2019).

® The Stony Coral Tissue Loss Disease is a new disease
that is causing significant mortality of almost all hard
coral species throughout the region, at a rate not
previously seen.

® 2020 has been the year with most named storms (30)
in history, from which 13 developed to hurricanes
and 6 were considered catastrophic. In comparison,
2010 had only a total of 21 named storms, and only
2 considered catastrophic.

e Both shallow (1-30 m deep) and mesophotic (30-150
m deep) coral reefs are dominated by scleractinian
corals in symbiosis with dinoflagellate, thus likely to
be impacted by the same climate change stressors.
These two are considered essential fish habitat for
most Caribbean fisheries, therefore their
degradation could have critical consequences on the
environment and the communities that depend on
them.

It is expected that there will be a 2-3 °C
increase in sea water temperature by 2080
compared to 1976-2005 values. With an
increase of only 1°C in sea water
temperature, coral bleaching is projected to
happen every 1-2 years.

If the average sea water temperature all year
round is higher than 28°C, many biological
processes could be disrupted, including the
food web, growth and reproductive rates,
and larval dispersal, among others. In
conjunction, these changes can result in
ecosystem shifts and an overall reduction in
ecosystem productivity in the short and
long-terms.

The success in the design of marine protected
area networks in vulnerable areas and the
determination of sustainable levels of
extraction would require good
understanding of the connectivity patterns,
which demands good data on climate
change and better analysis and modeling.

Mesophotic reefs might be also impacted by
increase in sea water temperature, thus
their role as a refuge for shallow coral reefs
could not be as significant as expected.
Research from these environments is at an
early stage, and in need of information on
the degree of specialization, local
adaptation, and speciation need to be
incorporated in regional management
approaches.

Reduction in
ocean pH (ocean
acidification)

e Ocean acidification is contributing to erosion of coral
reefs, with 37% of Caribbean reefs already being
considered net eroding due to low net calcification
rates (Perry et al.,, 2013), as a result their role in
protecting shallow and coastal environments is being
reduced.

It is estimated that the pH in the Caribbean
may be reduced by 0.1 units in this century,
and it is projected that it could be further
reduced by 0.3-0.4 units in the next century.

It is predicted that in the short term (100
years), coral reefs could sequester an
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o Healthy coral reefs, seagrasses and mangroves are
recognized as net carbon sinks (CaCO3 accretion).
They can sequester approximately 2% of the
anthropogenic CO2, thus playing an important role in
counteracting increasing climate change threats.

e Healthy coral reef ecosystems absorb up to 97% of a
wave’s energy, buffering coastal communities from
storms and associated waves, flooding, and erosion.

equivalent of 4% of anthropogenic C02. In
the long term (several centuries) this amount
can increase as much as 9% (Harvey et al.,
2018).

Sea level rise

e Many coral reefs are unable to keep growing fast
enough to keep up with rising sea levels, making low-
lying areas more vulnerable to floods, storm surges,
erosion, and other coastal hazards (Yates et al., 2017).

e Mangroves are resilient, salt-tolerant and twisty trees
that have so far managed to keep pace with rising sea
levels, providing a valuable buffer to coastal
communities against pounding storm surges.
Unfortunately, it appears that they cannot survive in
seas rising faster than about 7 millimeters per year
(Saintilan et al., 2020).

® Seagrasses are key primary producers, and responsible
for creating locally stable conditions and habitat for
other species. Under climate change scenarios, the
ecosystem would suffer structural changes and
variation in its spatial distribution, thus requiring
rapid adaptation mechanisms to counteract low
oxygen levels, alterations in detrital-based food webs,
and other climate change associated stressors.
Climate change in general may reduce its major role
in carbon sinks.

The Caribbean region has risen by around 20
cm over the past 100 years, and it could rise
25% higher than the global average due to
other physical factors affecting land
elevation (CFRM, 2017).

In the next century, the sea level rise in the
Caribbean could increase 26-80 cm.

The rate of sea level rise has doubled from 1.8
millimeters per year over the 20th century to
~3.4 millimeters per year in recent years.

The 7mm threshold is likely to be surpassed on
tropical coastlines within 30 years under
high-emissions scenarios.

Losses in seagrass coverage is expected to
occur as a result of increased heat stress,
increased sedimentation and turbidity,
changes in suitable growth sites due to rising
sea levels, and more physical damage from
the combination of sea-level rise and more
severe cyclones and storms.

Increase in
extreme rainfall
events

e the Caribbean is characterized by subregions exhibiting
slightly differing annual cycles and interannual rainfall
variability (figure 3).

e Coastal areas are experiencing an increase in
sedimentation and turbidity from river basins
combined with increasing deforestation, agricultural
activities, poor soil management, and urban and
industrial (Pollock et al., 2014).

® Annual 5-day maximum rainfall and the

maximum number of consecutive dry days
are projected to increase over most areas in
Central America (50%), Mexico (90%), and
Caribbean (3%) wusing three different
horizontal resolutions of the MRI model for
the A1B scenario for the 2080s (McLean et
al., 2015).

Short record lengths and inadequate
resolution of current climate models in
representing small island states limit the
assessment of changes in Caribbean
extremes.

Moderate
earthquakes, and
destructive
volcano eruptions
and tsunamis are
generated near
the plate
boundaries or in
faults intra-plate

® Majority of the Caribbean countries and overseas
territories lie close to the Caribbean plate boundary.
This plate is moving eastward with respect to the
adjacent North American and South American Plates
at a rate of approximately 20 mm per year. Seismic
events in the Caribbean are associated with a
subduction zone. The following are the latest seismic
associated events:

® Earthquakes: Antigua 1974, Trinidad 1977,
Jamaica 1993, Tobago 1997, Cariaco 1997,
Guadeloupe, Dominica 2004, Martinique 2007,
Venezuela & Trinidad 2018, Puerto Rico 2020.

® Volcano eruptions: La Soufriére (St Vincent) 1979
and 2021; Soufriére Hills (Montserrat) 1995.

Major earthquakes cannot be predicted. Their
occurrences are rare, but perhaps of high
sensitivity. Subsidence in several coastal
areas is now evident in southwestern Puerto
Rico, as a result of a 2019-2020 seismic
intense activity.

Volcano eruptions can be predicted only if
they are imminent. Volcano impact may be
highest on steep slopes but ash can impact
large areas on the land as well as on the
marine environment, as is currently
observed from the recent eruption in St
Vincent and the Grenadines (Flgures 4-5) .

Tsunami can be predicted only after an
earthquake has occurred. its impacts are

96



likely to have severe impacts on coastal

®  Tsunamis: Dominican Republic 1946, Puerto Rico
plains.
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Figure 1. Warmer seas are projected in the Caribbean (GFLD CM 2.6 models), showing high spatial variability (and
uncertainties) in anticipated warming - illustrating the need to express risk ratings across the region as ranges rather
than as a single value in the first table under this Annex. From CFRM Climate change Portal

GEF-7 PIF Template-March 15, 2019 (revised)


http://portal.crfm.int/dataset/powerpoint-presentation-modules
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Figure 2. Example of a climate vulnerability map for the Caribbean, to be used during project implementation.

GEF-7 PIF Template-March 15, 2019 (revised)
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Annex I. Risk and opportunity analysis on the impacts of COVID-19 on PROCARIBE+

e (Potential) risks associated with the COVID-19 pandemic

Potential Risk

Mitigation Measures

COVID control measures, such as
stay-at-home orders, physical
distancing and travel restrictions
will likely affect the possibility of
conducting face-to-face meetings
and stakeholder consultations
during the PPG phase. COVID
measures are expected to
decrease during project
implementation as vaccine
rollouts increase.

In its design during the PPG phase, the project work plan will
include mitigation and “work-around” solutions to deal with
the impacts of COVID control measures. As much as possible,
remote methods, such as online surveys, video-conferencing
and emails will be used for communications, and
innovative/create solutions will be further explored and
deployed. Working with national partners and/or consultants
will be prioritized where deemed feasible, to limit the effects
of potential travel restrictions on project activities.

In the case that certain activities need to be conducted in
person while COVID-19 remains a risk, the project will adhere
to COVID bio-security protocols, including social distancing
and promote the use of masks to prevent the spread of
COVID-19 in social gatherings.

Direct affectation of execution
capacity and available
knowledge/institutional
memory as a consequence of
COVID infections among key
project personnel and
stakeholders.

Key staff to adhere to COVID infection prevention measures,
to minimize risks; project activities to the extent possible
undertaken in such a way as to reduce/eliminate risk for
infection as a consequence of project execution and following
bio-security protocols; sound knowledge transfer &
management.

UNOPS commitment to occupational health and safety and
social and environmental aspects across all its projects and
facilities is outlined in the UNOPS Policy on HSSE

management.

COVID-19 can have an escalating
effect on the impacts of natural
disasters through a reduced
capacity to respond to disasters
and a corresponding effect on
the people and economies
affected. Natural disasters may
also increase the risk of people
becoming infected with COVID-
19 as they seek shelters and
receive aid supplies.

Through a number of interventions, the project will seek to
increase the resilience of local coastal communities to natural
disasters by for example providing opportunities to improve
their livelihoods and restore the natural capital of certain key
areas. This is anticipated to help reduce the overall risk of
certain communities during climate-related disasters.

Some participating countries
may decide to make increased
investments towards
unsustainable practices to allow

The project will seek to build the case, through the OCM and
its linkage with the NICS, and through its support to blue
economy scoping and planning efforts, on the importance of
sustainability and the longer-term perspective (including the
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for short term economic growth
post covid-19 which may have
negative impacts on coastal and
marine habitats, and the people
depending on them for
livelihoods

importance of resilience towards future adverse events,
drawing upon the lessons learnt from COVID-19), and how the
aforementioned does not preclude post-covid recovery efforts
which can also deliver short-term benefits.

The priorities of governments
and partners will likely shift
towards COVID-19 recovery
which may cause delays in
providing required feedback on
project design and
implementation, especially in
lower-capacity countries. Project
partners (government, private
sector and civil society) are
anticipated to suffer from
resource depletion (staff,
funding, time) which could
exacerbate the difficulties of
actively contributing to the
activities of the project.

Countries may also request a
change in project activities due
to shifting priorities.

The project will use flexible approaches while reaching out to
countries and partners for feedback and include a clear
structure and timeline on when input will be needed. In cases
where delays/lengthier timeframes cannot be avoided, the
project will also seek to consider, to the extent possible, such
likely delays when setting its ambitions, and when
determining time frames within which information and
feedback is to be obtained. The concept of adaptive
management will be embraced.

During the PPG phase, the project team will undergo an
analysis of COVID-related priorities in the CLME+ region and
try to incorporate additional post-COVID rebuilding
considerations into the fine-tuning of project design as a
means to ensure that the project further enhances its
alignment with the priorities of the countries and partners
involved.

Limited, unreliable internet
access and/or lack of capacity to
use online tools, and/or
resistance to change, may limit
the possibility of collaborative
work for certain actors.

The project will consider the possibility of working with local
organisations for on-the-ground actions where it is
anticipated that capacities to use online tools will be limited.
This will limit the use of virtual platforms that may not be
easily accessible or effective for certain target groups.

Advocacy for, and demonstration of the potential of
innovative tools and approaches will be conducted in order to
promote an incremental up-scaling of their use (including
through the engagement of local champions); additional
benefits such as reduction of costs and environmental impacts
will be highlighted.

Where it is deemed that physical presence (meetings, in the
field,...) is deemed essential, or highly beneficiary, the risks
will be duly assessed, and adequate prevention measures will
be implemented.

Changes in co-financing sources
may occur due to shifting
priorities for existing funding
and reduced funding availability.

The co-financing scenario for the project was determined
during the pandemic and should account for changes related
to COVID, at least in the short-term. However, some co-
finance may need to be adjusted during project development,
and if so, the team will aim to identify new co-finance sources.
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The project’s awareness raising activities can be used to
promote the importance of ocean protection and sustainable
use as part of the post-COVID-19 response to ‘build back
better’, keeping ocean-related matters and related
sustainability issues high on the region’s list of development
priorities.

Increased cost of goods and
services may occur.

Budget planning and work plans will include a higher margin
of flexibility for procurements of goods and services, and
timelines for implementation, to account for the uncertainty
generated by the COVID pandemic.

e (potential) Opportunities provided by the COVID-19 pandemic:

Opportunities

Project Response

Opportunity for new technology
use and greater outreach, with
positive impacts on: stakeholder
buy-in and ownership, budgets,
environment.

The project will take advantage of the new opportunities
generated (and successfully demonstrated during the
pandemic) through the use of online tools to reach-out in
cost-effective ways to more stakeholders for consultations,
improve outreach targets and use innovative ways to
develop local capacities and increase overall levels of
engagement and buy-in.

The project will greatly benefit from

the use of virtual platforms which will allow for continued
engagement for the consolidation of the ocean coordination
mechanism (Component 1) and an increased dissemination
of all data/knowledge management products developed
(Component 4), and for overall project governance and
progress tracking. Improved online methods and
infrastructure for data-sharing will also support the
coordinated development of the State of the Marine
Environment and Associated Economies report.

Changes in national priorities
and economic sectors

Many countries may wish to restructure their national
priorities and economic sectors for COVID recovery. This can
lead to an increased focus on the sustainable Blue Economy.
The project will therefore work with participating countries
during the PPG to fine-tune project investments in ocean-
related sectors with a view to align priorities and promote
investments that will support post-covid recovery, climate
change considerations and sustainable socio- economic
development.

Public and private interest in
incorporating sustainable ocean
and biodiversity considerations
into post COVID-19 recovery

With the pandemic came an increased awareness of the

importance of oceans, and of protecting biodiversity and
integrating sustainable practices in all aspects of society
needed to improve the resilience of our socio-ecological
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strategies and a renewed focus systems.
towards the linkages between

oceans, the SDG’s (e.g. SDG6, The project will aim at taking advantage of the new
SDG14, achieving SDG-6,..) and opportunities created by the pandemic for investing in ocean
the climate agenda. conservation and restoration, tied to blue socio-economic

development and climate change mitigation and adaptation.

Increased awareness of how The project will seek to make use of this renewed awareness
biodiversity loss can affect to gather wide-ranging support for the implementation of
human health, well-being and planning and conservation instruments (e.g. Marine Spatial
economic prosperity. Planning, Marine Protected Areas and Blue Economy

Strategies) to be developed under Component 3.

Greater awareness of the risks of [ COVID-19 has made the risks of single-sector (tourism)
single-sector dependency, and of | dependency in many Caribbean islands extra clear, and can

the need to build increased also be seen as an “early warning” of what could happen if
resilience of the socio-ecological | loss or degradation of the natural assets on which a
system substantial part of the tourism sector builds continues to

advance (as such making the case for urgent protection and
restoration). The increased awareness of the risks of single-
sector dependency will provide an extra impulse to look at
the variety of options provided by the blue economy.

Overall: Using the Ocean As a International think tanks and ocean leaders have reflected on,
Tool for Global Economic and analyzed the opportunities for sustainable ocean
Recovery governance, management and use arising from the need to

rebuild, after COVID. In addition to the consideration already
given to the aforementioned during PIF development, during
the PPG phase, a further screening of such proposals will be
conducted and used in the fine-tuning, with countries and
other key stakeholders, of the PROCARIBE+ proposal. E.g.:
WRI (1) (2); High-level panel for a sustainable ocean

economy
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