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The seven countries participating in the Developing Organizational Capacity for 

Ecosystem Stewardship and Livelihoods in Caribbean Small-Scale Fisheries 

(StewardFish) project – Antigua and Barbuda, Barbados, Belize, Guyana, Jamaica, 

Saint Lucia, St. Vincent and the Grenadines have a high dependence on fisheries 

resources, whether for income generation, nutrition and food security. 

 

The CNFO will be coordinating and collaborating with UWI-CERMES in delivery 

of services with the latter being the lead organization in conducting the activities. 

 

The CNFO in collaboration with partners outline the steps taken for the piloting of 

the “leadership Institute”. 

 

Technical Support 

A meeting was held on zoom with CNFO (Nadine), CERMES (Maria), CIRP (Dr. 

Kim, Kevon, Gideon and Myron) on 14th February 2020 to get technical advice on 

piloting the leadership training.  The CIRP team advised on the below ideas. 

• It was agreed that the pilot will be on SKYPE with protocols and limited 

number of participants (8).  

• The sessions will be recorded on SKYPE and uploaded to the CNFO’s 

YOUTUBE channel then posted on the google classroom.   

• Participants will return completed registration form by EMAIL.  Remind 

participants to remember access credentials.   

• Classified directory of participants and mentors. 

• Follow-up training with WhatsApp call. 

• The forum can take place via WhatsApp group (more structured use website, 

email or google classroom) 

mailto:cnfo_cu@yahoo.com


• Post a weekly tip on site then share from the site from Facebook and twitter. 

(Gideon will assist to create a post category for weekly tip) 

• Training materials will be placed on google classrooms for participants to 

access.   

• There is google classroom app. 

• (Gender training can be done on the leadership institute?) 

• All tools used are free, therefore there are limitations. 

 

A meeting was held on SKYPE on 16th March 2020 with CNFO (Nadine & Mitch) 

and CIRP (Dr. Kim, Kevon and Gideon), (CERMES (Maria).   

• CNFO is interested in getting the forum and mentoring launched with the 

training. 

 

• Each module will have its own google classroom. 

• CIRP will assist if needed during the next two weeks in setting up google 

classroom.  Gideon will train Nadine to set up a google classroom, they will 

collaborate (CIRP and CNFO) on a google classroom guide to preparing the 

classroom and CIRP getting feedback. 

•  CNFO leadership book and modules will be sent to Gideon. 

• Meetings will be recorded.  Better to record with the purpose of recording 

compared to recording session for playback.  Incorporate national 

organisations to have the recording repository for national trainings outside 

of the CNFO.  Need to access the recordings for both Wi-Fi and 

downloadable access. (This is where the mentoring comes into play because 

someone can use the recording as a tool to offer one-on-one interaction.) 

• Need central repository of shared content for mentors.   

• IT WAS STRONGLY RECOMMENDED THAT A CNFO GMAIL 

ACCOUNT AND NOT A PERSONAL ACCOUNT IS USED TO CREATE 

THE GOOGLE CLASSROOM.  (The storage will contribute to your 

personal account) 

• Free google classroom: 250 participants, 15gb (google drive), 30 classes per 

day.  A person can join 100 classes maximum. 

• Each member of the classroom needs to have a gmail account to access the 

google classroom.  CNFO (Nadine) will assist those who need help with 

creating accounts.   

• The resources in the google classroom is the library for now.  Website is 

good for permanent library because you can classify by theme and leave 

there permanently.  For now, the CNFO will use 1 classroom for all the 

resources.   



 

CIRP (Gideon) demo the setting up of google classroom to CNFO (Nadine) on 17th 

March 2020. (download recording from skype and upload to YouTube). 

 

Registration Process 

The CNFO advertised the leadership institute in its December 2019 newsletter 

(Appendix 1) and other platforms.  The registration process for the piloting of the 

training with Module 1 Exploring Leadership was between 13-20 March 2020 and 

was advertised on the CNFO Facebook (Appendix 2), Instagram, twitter and 

WhatsApp.  The registration form (Appendix 3) could have been downloaded from 

the CNFO website.  All 8 persons who applied received the information about 

registration via WhatsApp and emailed their completed form.   

 

Couple persons questioned whether the piloting of the training would have been 

affected by COVID-19, however all registered persons expressed their interest and 

availability to proceed.  The registration form was sent to UWI-CERMES for their 

contribution.   

 

Orientation 

On 25th March 2020 the CNFO created a WhatsApp group with all registered 

fisherfolk.  The original registration did not state that gmail was necessary to 

access the google classroom so that and other minor matters were clarified via 

WhatsApp. 

 

Between 30-31 March 2020 registered persons participated in an orientation.   

• They accessed the google classroom for resources (module 1 notes, 

PowerPoint presentation and about the leadership institute). 

• They were sent the meeting protocols by WhatsApp 

• They were reminded of some of the meeting protocols at a skype testing. 

 

1.       We will start 8:30 pm sharp on SKYPE 

2. The call will be recorded and posted on CNFO YOUTUBE Channel. 

3. Please keep a note pad and pen nearby for your personal use. 

4. There will be 30 mins for open discussions.  

5. Remember to join the google classroom to access meeting documents. 

6. Protocols: mute mic when not speaking, keep video off, the training 

will be facilitated by Mitch. 

7. I will test skype individually to test mic and speakers prior to meeting.  

We can set up at a time convenient to you between 4:00 pm and 8:00 pm 

Eastern Caribbean time. 



 

Piloting of the Leadership Training 

The first training was scheduled for 31st March 2020; however due to an 

emergency of the facilitator Mitchell Lay the training was postponed last minute to 

1st April 2020.  The nature of the emergency was explained to the participants via 

WhatsApp and all 8 persons responded positively that they were available for the 

new date.  FAO 

 

The meeting was recorded into three parts: 

 

Part 1- presentation (17 minutes) 

https://www.youtube.com/watch?v=5snVY6jCYjY 

 

Part 2- participants answering questions from facilitator (22mins) 

https://www.youtube.com/watch?v=z_pR5ImWacI 

 

Part 3- question and answer (12 mins) 

https://www.youtube.com/watch?v=7RINwqjE1SE&t=4s 

 

 

Post Leadership Training 

The eight participants were asked about the format of training, the effectiveness of 

modules and overall impressions.  Some participants commented on the training.  

Overall, they liked the format and commented that the facilitator was very 

knowledgeable and engaging.  The module was consistent with modern leadership 

theories.  They felt that the training is timely and effective.  Recommendations 

were to have follow up and practical exercises.  They are looking forward to future 

modules.   

 

The 8 participants in addition to the two CNFO staff members pictures and short 

bio was published on the CNFO Facebook page.  

 

FAO and UWI-CERMES were asked for comments which they supplied.  Between 

the two modules some interaction with the google classroom will take place as 1 

assignment was posted to the classroom. 

 

There has been 1 new registration submitted for the next training before its 

announcement.  The next training is likely to take place on Tuesday 5th May 2020.  

This will be announced at least 2 weeks prior to the date. 

 

https://www.youtube.com/watch?v=5snVY6jCYjY
https://www.youtube.com/watch?v=z_pR5ImWacI
https://www.youtube.com/watch?v=7RINwqjE1SE&t=4s
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Advertisement in CNFO newsletter 

 

 
 

 

 

 

 

 

 



APPENDIX 2 

 

Registration Announcement on the CNFO through social media 

 
StewardFish – Developing Organisational Capacity for Ecosystem Stewardship and Livelihoods in 
Caribbean Small-Scale Fisheries (StewardFish) project supporting the CNFO to organise a 
Leadership Institute. The 1st online training will be on 31st March 2020 and facilitated by Mr. Mitchell 
Lay. 

Click for information note on online training 31st March: https://cnfo.fish/?mdocs-file=2277 

Click for registration form: https://cnfo.fish/?mdocs-file=2275 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://l.facebook.com/l.php?u=https%3A%2F%2Fcnfo.fish%2F%3Fmdocs-file%3D2277%26fbclid%3DIwAR1Ft9G_k8Xoys7WmthlaOwbPo8GF9guMXJsIxMYQ7uTmLvX4n9F9Gg7ajI&h=AT1qx70-7ofMhh-q1reXtvwVWgDTYBB0_gyiBZnwBht7Yj8rDR0ORShv7l1HMnFOuRtGFad1IQx18ACfB34c-oR3wNtxJs8NPteSdiPXJuM_8Pm7o0CdbgD49D4p2lVqKVzcZGNoqyUFVSPUz3SW3i6i_P_5G5USJEJnJcTK9NkdSfAMajigKfyyTk2IkGGdAOaRXFNuQ6ZwrqAq5oL-U6kyzClH8yxKhTEDz4PYepJ8ZUUKjO6ompgNilxdQTdzvS_qWkiVa-WW-1EwVckcJ-bwh7ZDvly4U57Xm4Z1yh-Fqx2crKXSvpF559cyRH5mesWIRkeVKZp6fYdhNEkMkgcjoGmom5hNlTxe1bn64KBZId7ZCkzyE5H53f7myp_nU8bw3QuDf253hqZazuuJYdgKhgw7zolF6Rgnxvnw2h-55m7fCtnnSYcU9rbegUSJWzmwyDeDqJUKODXit-dBaHTnAEcxcSIoBJ5Oui4czCSKxgUWPRIrKPaXxkqBV6kaRSVXLGioV5YOsRK5a8842OCVAC3n61rargqp5r1I3HFdzUF5TZZcp5SZpOP_3xkj5iktAIhOWJGLYlwDDin1DzHpGGXcHhnnq8IgCg5pSRjiyj7uvMQN_C27HitwDkIZsA
https://cnfo.fish/?mdocs-file=2275&fbclid=IwAR1z272_8RtnOvkGhXki63AX4jQ6u8CLpCP9KLKsXnv8eAf3DhMFnQ-KJ9Y


APPENDIX 3 

 

 Leadership Training for Fisherfolk  

CNFO Leadership Institute  
 

CNFO “Leadership for Fisherfolk” Course Registration Form   

Module: Exploring Leadership 

31st March 2020, 8:30 p.m. – 9:30 p.m. UTC-4 

Hosted on Skype: https://join.skype.com/epFHHIP5yLkf 

 
Name of participant:  

Name of fisherfolk 

organization: 

 

Position in organization:  

Age:  

Gender:  

Home address:(street, 

parish/district/city, country 

 

 

*Email addresses: (a 

gmail required) 

 

*Skype name: 

(required) 

 

Phone number:  

Whatsapp Phone 

number: 

 

 

 

 

Return completed form by 20th March 2020 to: 

Administrative Officer of CNFO, Ms. Nadine Nembhard nadine_nem@yahoo.com 

copied to cnfo_cu@yahoo.com or  

Whatsapp Phone (501) 624-5364, Skype: nembhardnadine501 

 Limited spaces available! Selection process may require an interview. 

 

 

 

 

 

 

 

 

 

 

mailto:nadine_nem@yahoo.com
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APPENDIX 4 

 

Participants List 

 

Anyone older than 60 is placed in the 60+ category. 

 Name Name of fisherfolk 

organisation 

Positi

on in 

organi

sation 

Age Gender Location 

1 Kaygianna 

Toussaint 

Charlery 

Goodwill Fishermen's 

Cooperative 

Operat

ions 

Manag

er 

30-

35 

Female Saint Lucia 

2 Tylon 

Joseph 

Gouyave Fisherman 

cooperative Society Ltd 

Memb

er 

20-

25 

Male Grenada 

3 Glennevans 

C. Clarke 

TURKS AND CAICOS 

FISHING 

CORPORATIVE, INC 

NATI

ONAL 

MENT

OR 

60+ Male TURKS AND 

CAICOS 

ISLANDS  

4 Pamashwar 

Jainarine  

Guyana National 

Fisherfolk Organisation 

Presid

ent  

50-

55 

Male Guyana 

5 Joslyn Lee 

Quay 

Trinidad and Tobago 

United Fisherfolk 

Chair

man 

60+ Male Trinidad and 

Tobago 

6 LUIS 

ACOSTA 

GRENVILLE FAD 

FISHERS 

ORGANISATION 

MEM

BER 

30-

35 

Male GRENADA 

7 Garry Gore  

 

Antigua & Barbuda 

Fishermen Co-operative 

Society  

Ltd.  

 

Secret

ary 

50-

55 

Male Antigua and 

Barbuda 

 

8 Susan 

Hodge 

Anguilla Fisher Folk 

Association 

Public 

Relati

ons 

Office

r/Secre

tary 

50+ Female Anguilla 

9. Mitchell Lay CNFO, 10. Nadine Nembhard CNFO, 11. Maria Pena UWI- CERMES  

12. Terrence Phillips FAO 
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APPENDIX 6 

POWERPOINT PRESENTATION 

 











 


