' ' Fuod and Agrlcuiture = ——
Q\,{ﬁ Organization of the

United Nations

Ax AOA&E

Preparation for gender analysis:
Report on gender “Meet & Greet” sessions

Devedoping organizational
capacity for ecosystem
stewardshlp and
livelhoods In Caribbean
small-scale fisheries

e o‘wﬁlk}
gef GLOEAL ENVIRONMENT FACILITY % \EE‘;} @M,{S

October2020
The University of the West Iiek- Centre for Resource Management and
Environmental Studies (UVWIERME)

Ee

Developing organizational capacity for ecosystem stewardship and livelihoods
in Caribbean smaéicale fisheries
StewardFish Project
QEf GLOBAL ENVIRONMENT FACILITY ;%é,
INVESTING IN OUR PLANET CANARI




30AxAOA&E

StewardFish is focused on empowering fisherfolk throughout fisheries veé
chairs to engage in resource managemeshecisionmaking processes and
sustainable livelihoods, with strengthened institutional support at all leve
in the Caribbean and Ntr Braal Shelf Large Marine Ecosystem (CLME+)
region.

The project is being funded blye Global Environment Facility (GEF),
implemented by the Food & Agricultuf@rganizatiorof the United Nations
(FAO) Suiregional Office for Latin America and the Gaedn, and

executed by five (5) regional partner€aribbean Natural Resources
Institute (CANARI), Centre for Resource Management and Environmentz
Studies (UWCERMES), Caribbean ICT Research ProgrammeC(BR)|
Caribbean Network of Fisherfolk Organimat (NFO), and the Caribbean
Regional Fisheries Mechanism Secretariat (CRFM SAafigua and
Barbuda, Barbados, Belize, Guyana, Jamaica, St. Lucia and St. Vincent
the Grenadines




Disclaimer and copyright

This communication was assisted by the Food Agdculture Orgarzation of the United Nations

(FAO). All intellectual property rights, including copyright, are vested in FAO. FAO has granted to
UWICERMES a naxclusive royaltyree license to use, publish and distribute this output for non
commercid purposes, provide that FAO is acknowledged as the source and copyright owner. As
customary in FAO publications, the designations employed and the presentation of material in this
information product do not imply the expression of any opinion whatsoevethe part of FAO
concerning the legal or development status of any country, territory, city or area or of its authorities,
or concerning the delimitation of its frontiers or boundaries. The mention of specific companies or
products of manufacturers, wheer or not these hae been patented, does not imply that these

have been endorsed or recommended by FAO in preference to others of a similar nature that are not
mentioned. The views expressed in this information product are those of the author(s) and do no
necessarily reflet the views or policies of FAO. This work is made available under the Creative
Commons AttributioiNonCommercialShareAlike 3.0 IGO (CC-BNX>SA 3.0 IGO).

Reproduction Message

All rights reserved. The material may be reproduced siridhuted, in wholeor in part, without the
prior written permission of UWMCERMES. However, reproduction and distribution, in whole or in
part, by nonprofit, research or educational institutions for their own use is permitted if proper
credit is given, \ith full citation,and copyright is acknowledged.

Acknowledgements

The development of this information product has benefited from the generous support of the
W58@3St2LIAY3A hNBIFIYATFGA2y Lt /LI OAGe 2F 9-02adaiSy
sOF £ § CA awarSimkh) prajert obtieFood and Agriculture Organization (FAO) and the Global
Environment Facility (GEF).

We would also like to thank the national contacts we engaagid-countrygender analysis

coordinators tomobilise fisherfolk organisation leadeand¥  OA t AGF GS G(KS DSYRSNJ a.
sessionsTheir contributions were invaluable to our efforts. Special thankgiso Shellene Berry

(Jamaic Mr. Rabani Gajnabi (Guyana), Ms. Clonesha Romeo (St. VinceheaBdenadines)and

Ms. Bertha Simman(Barbados)The Caribbean Network of Fisherfolk Organisations (CNFO) played a

pivotal role in promoting the sessions to its executivel members (and nomembers) via its

communication channels. Mbladine NembhardAdministrative Secretary) must be corended for

her persistent communicatia We are also grateful to Ms. Leisa Perch (Gender and Environment
Consultant) who introduced fisherfolk leaders to gender concaptsreinforced the importance of

applying andcconsidering gender ismaltscalefisheries.



ABSTRACT

The COVIR9 pandemic has resulted in CERMES having to adjust its typical project implementation
practices to alternatives that ensure safe participation of its project constitu€mssome of its
Developing Organisational Capacity faoBystem Stewardship and Livelihoods in Caribbean-Small
Scale FisherigStewardFishproject activities CERMES has had to contemplate design

approaches utiiing solely online engagement or Eehdedapproach both online and facgo-face,

for the initiation and implementation of its project activitieshis has been done while also

considering the impact of these approaches on its high quality of work and its ability to achieve
project deliverdles and outcomes.

This report outlines madaptedmodel of inception evergused by CERMES in the past to inform

stakeholders of projects, associated activities and to gain support for projects albeit these were

typically delivered as fae®-F I OS $2NJ] 4 K2LJAd ¢KS DSYRSNJ aaSSi 9 oD
represent an occasiomiwhichCERMES has had to utilise an online mode of delivery for a project

element based omproject country protocols ancestrictions associated with the current pandemic.

They also provided the opportunity for collaboration and syndngiyding with FAGmplementing

gender aspects within the Sm&tale Fisheries (SSF) Guidelines and the protocol to the Caribbean
Community Common Fisheries Policy (CCCFP) for secui§ESSender project).

A A o

C2dzNJ DSYRSNJ daSSi sherbiN&daiisitio e&idrdrdmafmiicagBarbdtdos¥ A &

St. Vincent and the Grenadines, and Guyana were initiated for mutual familiarisation between the

CERMES project team and fisherfolk leaders; to inform fisherfolk leaders of project activities; and to

gain supportfor the yocoming gender analyseequired for the identification of capacity gaps of

men and women, especially youth, in relation to fisherfolk leadershigse StewardFish sessions

were deliberatelynamed a SSG 9 DNBS{¢ 7T zthjdiskedblewddpda2 8S 2 F F GG
fisherfolk leaders to participate in informddut relevant and importantpreludes to thegender

analyses.

The response to the sessions was overwhelming and somewhat unexpected given the online mode
of engagement and uncertaingssociated with eceptance of this mode for meeting by the target
group. Overall, 125 persons attended all sessiéntotal of sxty-two fisherfolk leaders, 25 women

and 37 merbenefited from the sessions.

This high level of participation seems to beriitable to fourmain factors; the engagement of in
country gender analysis coordinators, data plan purchases to ensure participation of fisherfolk
leaders, promotion of the sessions via social media and email, and genuine interest in the topic.

Overalllessons learneddm this process include:

1 Online delivery of project activities can be successful with thorough planning and
preparation.

1 The technology learning curve for fisherfaflay not beis not as steep as previously
presumed.

1 In-country liaisonsre important forsuccessful implementation @iroject activities.

1 The Caribbean Network of Fisherfolk Organisati@HQis a cruciaéntity for mobilising
fisherfolk.

tKAad aaSS0i 3 DNBSGé¢ Y2RSt o4l a Iy (addBEKentlet) & dzO0S & 3
genderanalysis target group and can be replicated for use in future project activitisshighly



likely that CERMES will have to implement similar sessions for planned gender analysis individual and
group interviews and there is no doubt thgathering infomation via this means will be successful.

Next steps includehie initiation of gender analyses in each of the four project countifgeparation

for data collection will be priority and will involviee training of incountry coordinatorsn gender

analyss approaches and techniques. Gender analyseglucted within an institutional analysis
framework, will use a mixed approach to data collection involving both secondary data analysis and
primary data collectiomsdetailed inthe reporton Gender analysiapproad to identify the capacity
gaps of men and women, especially youth, in relation to fishddatikershp (CERMES 2020a).

Citation: Pena, M., S. Berry, R. Gajnabi, L. Perch, C. Romeo, B. Simmons and.l2(206ares

Preparation for gender analydis wS L2 NIi 2y DSYRSNIDewlSpghg 9 DNBSGE¢ a
Organizatioal Capacity for Ecosystem Stewardship and Livelihoods in CaribbearsGatell

Fisheries (StewardFish) project. Project Report to Bégh.
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1 INTRODUCTION

The University of the West Indies Centre for Resource Managemergmviconmental Stués

(UWICERMEYS) is a partner with FAO in the implementation of its projd2éweloping

organsational capacity for ecosystem stewardship and livelihoods in Caribbeansraklfisheries
(StewardFish). The sevepuntry project (forAntigua and Barbuda&arbados, Belize, Guyana,

Jamaica, St. Lucia, and St. Vincent and the Greaespaims to empower fisherfolk throughout value

chains to engage in resource management, decigiaking process and sustainable livelihoods,

with strengthered institutional spport at all levelsThis report is delivered as an additiomald

interim deliverable for Activity 1.1.3.2 in project Componend K A OK F¥2 0dzaSa 2y a5S@S
organst GA2y Ff OF LI OA(G& T2NJ TAaKSNA§edeFhaa®SdY | y OS¢ & ¢
identify the capacity gaps of men and women, especially youth, inrels®ion¥ A A KSNF2f 1 f SI R
with CERMESddedsud OG0 A A GASEAY aLYAGAIFIGS 2yt AyS ISYRSNI a¢
G520dzYSyd LINRPOS&a I yRI 2udzimDelrSifkabdp HSNRYSNI daSS
TablelDSY RS NJ & a S SessionswitBi\ik: S eitér of Agreement

Component/Outcome/Output Activity

Component 1Developing orgasational | 1.1.3.2: Conduct gender analysis to identify the
capacity for fisheries governance capacity gaps of men and womesspecially youth,
Outcome 1.1 Fisherftk have improved | in relation to fisherfolk leadership

their organgation capacity to meet 1 Report on gender analysis metthology
objectives that enhance welieing 1 Gender analysis and report to identify the
Output 1.1.3 Capacity for policy capacity gaps of men and women, especially
engagement, and of women as leaders, youth, in relation to fisherfolk leadership, with
strengthened recommendations for addresng capacity gaps

and improving the inclusion of gender in fisheri
policies, planaind initiatives

- Initiate onlineGS y R S NJ 8&DaNS i ¢
- Document process and outcomes@énder
GaSSi 9 DNBS(G¢ aSaanaz
We report here on the task tdnitiate onlineGSyY R&§ 85 d 9 DNBS G ¢ asSa

ax
>
N
<,
QX

1.1 Gender in StewardFish

{0S6IF NRCAAK LINRP2SOG OGAGAGASEA & 2dzif AySR
LINARYOALX S& 2F GKS SO02aeaidSY ILILINRIFOK G2 TFA
empowermentthrough leadershiand the importance of social protection forsainable

f AGSEt AK22R& 0 LD n n facilitht& gendedNBitBeaniing andl suppbrtfi8 OG SR 2
youngpeoplé 6 LIJDd npu® Ly 2NRSNI G2 | OKA S@dBwithinkhea | AYX 3
fishing industries of four project countrieslamaca, Barbados, St. Vincent and the Grenadines, and

Guyana for identifying gaps in capacity of women, men and youth with regards to fisherfolk

leadership. The findings of the analyses béllused to informtie development, update and/or

adaptation of ledership training specifically for women and youth (both male and female). The
ASYRSNI Iyl feasSa marédetailediNdEoghiatosand indicasfolslornt ofgaational ¢
membershipand leadership chacteristics of women and young people, incligllow these may

0S I RRNE & 5& RERMERRM) forkletafbed information on thepproach to thegender

analysis.

N =



1.2 About this report

This report provides the reader withsight inb the process utisiedfor coordinating and facilitating
four project activity inceptiorevents promoted as S Y RS NJ & a S&S (14 S awiDANEREHIK
organisation leaders in Jamaica, Barbados, St. Vincent and the Grenadin€sjyamé The sessions
were initiated formutual familiarisation between the CERMES project team and fisherfolk leaders;
to inform fisherfolk leaders of project activities; and to gain{uand cooperation for the

upcoming gender analyses.

Section 2 of the report provides dats on session ptening hat involved the engagement of-in

country gender analysis coordinators, coordinator orientatiorgonntry preparation, session

promotion and prepaid data plan purchases to allow fisherfolk participation. In Section 3, the

implementation of the sasionds detailed with reports provided by eachdountry coordinator.

{SOGA2Y n RSGFAfAa AYGSNYylLt FyR SEGSNYyLt Sg@It dzl (A
outlines the next steps with regards to the gender analysesSedion 6 is theancluson.

References and six appendices end the report.

2 MEET & GREET SESSION PLANNING

Since most members of the CERMES StewardFish project tehmever or had natwithin recent

time, workedwith fisherfolk organisation leaders the majority of the poject countries for which
gender analyseare tobe conducted, it was thought prudent to host inception sessions with groups
of fisherfolk leaders with whom the team would be working in the coming morithe.need for

such sessions wdigrther deemed necssarydue to thescalingback andcancellationand/or
adjustmentof previously proposed Hountryfaceto-faceactivities associated withender analyses
due to COVEL9 risks and impacts.

The main aim of these sessionsne per projectountry¢ was to huild relationships between
fisherfolk organisation leaders and the CERMES project team (incineBogntry gender analysis
coordinatorsand Gender and Environment Consuitasee Section 2.1) before conducting
StewardFish gender anassand SSF Gendéraining and mainstreaming workshops. Specific
objectives for the sessioriscluded:

1. Making fisherfolk leaders aware of StewardFish and SSF Gender project agtivities

2. Encarragngparticipation of formal elected, informal neslected andootential fisherfdk
leaders (especially women and youth) in the Stewardgéstder analyss, and

3. Introdudngfisherfolk to gender concepts and their applicationstmallscale fisheries (SSF)
to build capacity for ecosystem stewardship and implementatibthe SSF Guidaks

In their very design, th&endera a SSG 9 DNBSiGé¢ aSaarzya rddwl YSIyi
short in duration, no longer than one hour, due to their online mode of delivEng. following sub

sections outline the preparatoryctivities undertakg’ LINA 2 NJ 2 FF OAf AGEF GAY 3T (K¢
sessions.

1 The SSF Gender projechplementing gender aspects within the Sa@tdhle Fisheries (SSF) Guidelines and the protocol
for to the Caribbean Commity Common Fisheries Policy (CCCFP) for securiagnS$& provide more hlepth

knowledge of gnder in fisheries to inform the implementation of the SSF Guidelines, the CCCFP SSF Protocol, and to
support FAO's Blue Growth initiative in various proje@ise project activity involvenductingvalue chai and network
gender analyses itihree countriesand is synergistic and complementary to StewardFish gender analysis activities. See the
SSF Gend@roject page.


https://www.cavehill.uwi.edu/cermes/projects/ssf-gender/home.aspx

2.1 In-country gender analysis coordinator engagement

Fourresource personavere engaged as Heountrygender analysisoordinators to assist the
CERMES project teanith the orgark & I G A 2 yMee? SFGNBBdrNI @& S & 4 A 2 gedet Y R
analysegin collaboration with CEMES)n relevant StewardFish project countries. Theduntry
coordinators were selected based on prior working experience with szsdurce person(e.g. for
Jamaica, Barbad@sd St. Vincent and the Grenadines) or recommendations from fisheries
authorities (as for Guyana).

In mid-August, CERMES lead for StewardFish Componbfd. Maria Penaand CERMES lead for

the SSF Gender project, Dr. Lisar@gaommunicated with the pdential in-country coordinators to
determinelevelof interest and availability foparticipating in gender analyses of fisherfolk leaders in
the relevant project countries. Potential coordinators were provided with the foligviiformdion

(see alsdrable?):

1 Anticipated duration of the StewardFish gender analysis acti\jtiesptember to November
2020
9 Brief overview of thewo main components to the gender analysis activitigth an outline
of in-country coordnator tasks
o DSYRSNJ aaSSi 9 DNBSi¢ aSaarzy
0 Gender analysis data collection

Table2 Gender analysis activities as outlined to potential-gountry coordinators

Activity Information and coordinator tasks
Gender Me¢ & Greetsessions | Schedule:
15 September, Barbados
17 September, St. Vincent and the Grenadines
22 September Jamaica
24 September, Guyana
Aim:
To build relationships between the CERMES project team (including
country coordinators) and fisherfoleaders prior tdghe initiation of
StewardFish gender analysis (as well as SSF gender training and
mainstreamingvorkshops).
Tasks:
- Compilation of a list of all countigpecific fisherfolk orgasations
(primary and national) with sex disaggregateddership data.
- Liasing with fisherfolk leader§ormal elected, informal noelected
and potential)to invite and identify relevant participants
- Organising session scheduling
- Compilation of participants list with contact information.
- Introducing paticipants to Zoom latform prior to session
-Shah y3 FAYFET AYyOAiGl (Mt ONE R 842
session.
-5NF FlUAY3d OMgai NS &k 2 3 SEAARY N
Gender analysis data collection Target group:
Fisherfolk orgamation leaders. Tis includes formatlected, informal
non-elected and potential fisherfolk leaders, including women and
youth.
Objedive:
Identify capacity gaps in leadership of women and men, especially
youth.
Use of findings:
Develop and offer training on leaderghior men, women ad youth.

dzy R



Activity Information and coordinator tasks

Approach:

Primarily virtual (and phone) individual and group interviews. Race
face events could be hosteifl persons are comfortable gathering
according taCOVIBL9 government regutionsand protocols.

Within 48 hous of contacting thgotential in-country coordinators, all expressed their interest and
availability tocoordinatethe StewardFish gender analys&4s. Sheller Berry (Jamaica), Ms. Bertha
Simmons (Barbados), Ms. Clonesha Romeo (St. Vincent and the Ges)adnd Mr. Rabaajnabi
(Guyanaere subsequentlyetained by CERMEEigurel).

Project countries
&
in-country gender
coordinators

Shellene Berry Clonesha Romeo

I

Bertha Simmons Rabani Gajnabi

Figurel In-country coordinators by project country

2.2 Coordinator orientation and check-ins

In order toorient coordinatordo the gender analysis activities, CERMES &eidual kick-off
meetingvia Zoonmon 24 Augus2020 All coordinators attended. During the meeting, Ms. Maria
Pena and Dr. Lisa Soa(&SF Gender Leatlscussed thepreparatory activites required for
implementation of the Gendeta S S i 3 D NXB Hétdls ofitikgerddar Analfisid methoand
accompanying data collection activities were not discussed during this meetioguihtry
coordinators were advised thaeparate meetingsvould be held prior b commening gender
analyses.

The GendedMeet & Greef orientation discussion was guided by an information n@ppendixl)
shared onscreefand subsequently by email)ith all coordinatorsThe information note provided
the following details

 adraftprovisional agendfor a onehourd a S S i g seidiBpArticipant introductions,
overview of CERMERplemented projects with gender analysis activities, gender in
fisheries discussion focateas, and wrajup;

1 aim and objectives dhe sessions

schediled dates

1 target numberof fisherfolk leaders at least 10 persons in a ratio of\@omen): 3(men);

=



9 discussion topicg project overviews of StewardFisimd SSF Gender projechscal areas for
discussion of gender concepts atfetir application to sall-scale fisheries

In-country coordinators were advised that the Gendbfeet & Greetdsessions would be informal
and relaxed with participants encouragemjoin the virtual session with video cameras on for
greater interaction.They were told that tle gender discussion would largely be led by Ms. Leisa
Perch, Gender and Environmedinsultant.Coordinators were reminded that the session was open
to all fisherfolk organisations, both members and amrembers of the Caribbean Network o
Fisherfolk Orgasations (CNFO).

CERMES consistently engagedanntry coordinators individually and as a group during the

planning phas@& 2 NIJMedt §GN&B S (i ¢  EaSemail Aréby ane virtualcheckin meetingon 7
September 2020This was doneotdetermine progres and assist withesolvingany preparatory
challenges coordinators may have had. All coordinators efficiently approached their assigned tasks,
securing paicipants in a timely fashig determining preferred timsfor meetings, providing draft

and confirmed participant lists when requested, and conducting Zoom introolycgessionsvith
participants where necessaryOne challengenoted by coordinatorswas some difficulty in

contacting some fisherfolk leaders. However, persistent ¥ollg by coordinatos enabled

successful engagement.

2.3 In-country preparation

In-country preparation by coordinators was generally similar acrossainegdroject countries. A
summary of preparatory activitiess reported by coordinatoiis provided below bgountry.

Table3AD Sy ReNI&GNSE S ¢ LINBLI NI G§2NB | OGADPAGASAE

Country Preparatory activties

Barbados 1 Identified pastfisherfolk organisationdFO¥in Barbados according to
the Barbados National Union of Fisherfolk Organisat{@&RNUFD
Gonstitution to determine fisherfolk leaders who could be invited to t
oMeet & Greeté session.

1 Met with the president of BARNUFDiIrector of theCentre for
Resource Management and Environmental StudEsRMBESthe
secretary ofthe Weston FB andthe Oistins ish Market Supervisor to
find out about currentand activefisherfolk orgargations.

1 Met with secretary and spoke with presidenttbe Weston FFO to
invite them to thedMeet & Greeté and/or to requestparticipant
nominations They weraalso told that thenvitation was extended to
youth, bothmale and female.

1 Met with the president of B\RNUFO to go over thmirpose of the
oMeet & Greet and for her to assist withviting potential participans.

9 Once participants were identifiedhey were contacted byhoneto
ensure their participation

Jamaica 1 Over 20 fisherfolk leaders amabtential leaders were selected from a
wide crosssection of fishing communities across Jamaica to particip
in the sessionUnfortunately, the Jamaica Fisimen'sCooperative
Union gFCQwas informed late in tis exercisendits president was
unable to participate.

1 The criteria for selection were persons who wentiely involved in
participating in fisheries governance as well as thoke were literae
in acommunication system that was accessible to them.

1 A WhatsApp group was created so as to get the group members
acquainted with each other as well as for edgsemination of
information to group members. As each member was addeely ivere




Country

Preparatory activties

asked tantroduce themselves after which they were welcomed by tf
other existing members. This made each person feel welcomed ang
more comfortable.

1 Participants were adsed that the training would have been conductg
online using the&Zoom app.For persons who are not familiar with the
app, nightly training sessions for one week were set up to facilitate
introduction to the app and to advise participamithe R 2 Q& |
R 2 yQulle&iin aZoom meeting. The schedul&@oom introductory
trainingeven though succe$ul, was very slowas participants did not
attend the scheduld training time To accommodatéhem, | had to
extend my time on the platform.

9 Group members alsosed the opportunity to share lessons learnt wit
each other and wre not timid to express wals of encouragement or
best wishes to each other on a daily basis. It would dreappeared
that they knew each other before.

St. Vincent and the Grenadines

1 Informed the St. Vincent and the Grenadines National Fisherfolk
Organisationof the dMeet & Greete session

1 Met with the participants in their environment to have a sense of the
livelihood and the challenges faced.

1 The project was explained as well as the importance of the project {
their livelihood, orgargation, and the fisheries sector. Thigs very
helpful for the participants to have an understanding which provided
sense of appreciation.

1 Additionally, demonstration of the Zoom platform was conducted fo
individuals who were unfamiliawith it.

Guyana

1 Informed theGuyanaNational Fishedlk Orgaisationof the dMeet &
Greet session

1 Due to geographic spread, communication was chagiileg during
preparation for the session.

1 Some fisherfolk leaders have internet, some do not.

1 dMeet & Greeté invitationswere extended to fisherfolk orgasgtions
throughout Guyana via telephone contact

1 Personal visits were made to the various fishiifargangations to
interactwith fisherfolkand discuss théMeet & Greeté session.

1 More fisherfolk came onboard by providing cellular phone contacts.

1 AWhatsApp group was initiated with dlsherfolkleaders.

1 All information pertaining to the meetingias sharediia WhatsApp.

9 Zoom was introduced to all participants with a step by step procedu
via a WhatsApp group call

1 Although they were noau fait with the technology, they learned very

quickly.

2.4 Session promotion

CNFO has20A for supporting CERBIE the implementation of its StewardFish project activities.
Ms. Nadine NembhardCNFO Administrative Secretary, was therefemgagedo provide support to
CERMES and tlie-country coordinators with respect to

TLYFT2N¥YAY3
participation;

iKS
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1 Specifically advising CNFO Executive Members representing Jamaica, Barbados, St. Vincent and
the Grenadies, and Guyanthat in-country coordinators would be in contact, and requesting
that they encourge their membership to participate tountry-specificevents;

{ Draftingfive announcements; one general andour country-specific- ¥ 2 NJ Med¢ 8GN S (i ¢
sesions based othe information note provided by CERME®jure2 and See AppendiXfor
country-specific announcementsand

t N2 Y2 (AMea &8 @GNS (i€ 4 SHFD somhryiunicadoh thannels (e.g. Facebook
pageand WhatsApp groups).

Ms. Nembhard was given free creative reign to design the five required emeouncements but

was provided with a few design criteria from CERMES. These included developing announcements
that were attractive, text light, and that imcporated the colour®f the national flags of the four

project countriesDraft announcements we reviewed by CERMES prior to their fisetlon and
publication.CERMES also provided Ms. Nembhard with an advertising schedule comprising the
general annouoement during the weekf 7" Septemberand followed by push advertisements 24
hours prior to eah session

CNFO indicated receiving a number of queries from CNFO members about why only four countries
were involved, as well as if fisherfolk outside of preject countries cold join the sessions.

CERMES took a broad approach to these sessions,ngptr@m to all fisherfolk organisation leaders
irrespective of country (project country vs. npnoject country).

Have you led or do you lead a fisherfolk organisation
(FFO) or do you believe you have leadership
potential? Join us.

Women, men and youth, we want to hear from you!

Figure2 General anouncement for Gended a SSi 9 DNBSG¢ aSaaizya
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partners, Global Environment Facility (GEF) Operational Focal Points (OFPs), fishery authorities and
fisherfolk organiations.Promotion by this mode reached 53 persombese contacts wereneailed

prior to and subsequent to theessionsContacts were mvided with a short review of each session

with information on number of participants disaggregated by regional pamigency participating
fisherfolk organisation leaders from the project country of inteéyemd CNFO memberas well as a
summary of ag discussion points raised during the sessgwom credentials for the subsequent
sessionvere also providedSee sam@ of email update sent to StewardFish contacts. Full email
messages are provided Appendix3.

b outlookafice.com/mail/deealink?version=20200020003.098p U2 =

5 Repy a rf Delete ‘.:'_-,' Jurk  Bleck

Re: StewardFish: Gender Meet & Greet
Dear All,
Last night's 5t. Vincent and the Grenadines Gender "Neet & Greet” session was phenamenal |
We had 36 participants

o 11 from FAQ, CNFO, CRFN and the CERMES praject teamn

s 16 5t Vincent and the Grenadines fisherfolk organisanan leaders

« 4 fisherfolk organization leacers, 3l CNFO mambers who [olned us from The Bahamas, The Turks and Calcos slands, Antgua and Barbuda, ang Grenada; two of whom
joined us again alter the Barbados session,

« 4 Barbados fisherfalk leaders wha jcined us again after their Tuesday sessior, and

s 1 consuitant

and photes by

feers in St

The session ran over tme due 1o the amount of discussion generatec in Leisa Peren’s Gender and Msheries sectdon. Her interactive exercise on interpreting carnox

locking mare closely at gender rales was vourite and drew lots af chatter, There were sven “devil sdveates” amang the group! Mabe fisheriolk orgarisation

Vincant and the Grenadines have quite the understanding of gonder concepts and want to see (mare) women in roles along the fisherics value chain

Understanding
Gender (1)

* Cartoons sourced
from internet with
relevant copyrights 3

Figure3 Sample email fowarded to StewardFish contacts providing a brief review of the St. Vincent and the
DNBYylIRAySa DOWBSNEGaS8argy

2.4.1 Social media engagement metrics

Following each session, updatmilar to those emailetvere also posted to the CERES Facebook
Page for further dissemination of informatigRigure4; See Appendi# for all CERMES Facebook

Page post details). Social media engagenmegirics (reach and impressions) fch of the posts
appeared to be fairReacAdefined as the number of people who may see Facebook content, ranged
between92to 409 personslmpressios the total number of times content was displayed to people
whether clicked or not, ranged betwe@&8to 444. In generathe number of impressions was higher

2 Facebooldefines organic reach by the number of peopleo visiteda Facebookage, or savthe page or one of its
posts in news feed or tickéhttps://www.quintly.com/blog/facebookpostreachexplained.




than the reach in all casgshich could indicate the CERMES audience was viewing contenpleulti

times.

Additionally, & G S NJM8dt &I EANEGrovided CERMES with Facebook analyticseof th
sessiorads(for a 28day analysis periodReaction to the sessions was quite gogGHlFO Facebook
reachoverall for the four sessions combinacs 5112 (SeeFigure5).

Post Details

LA R

5 Centre for Resource Management and
Envirenmental Studies
Saptember 16 at 57 PM - QO

Last night's first Gender "Meet & Greet" session
targeting fisherfolk organisation leaders from
Barbados was a resounding success!

We had 28 participants: 11 from FAD, CNFO,
CAMARI and the CERMES project tearn;12 Barbados
fisherfolk organisation leaders, and 5 fisherfolk
organisation leaders, all CNFO members, who
joined us from Jamaica, Antigua and Barbuda, Saint
Lucia, Grenada and 5t Vincent and the Grenadines.
Engagement and discussion were rich and we can't

wait to begin... See More

X
Performance for Your Post
409 Pecple Reached
19 Likes, Comments & Shares
14 Post Clicks
9 0 &
Photo Yiews Link Clicks Oher Clicks
NEGATIVE FEEDBACK
0 Hide All Paosts 0 Hide Post
0 Report a5 Spam 0 Unlike Page
19 Likes, Comments & Shares
BRAMDED
CONTEMT View Breakdown
DISTRIBUTION
409 409 Q
lotal Reach Oroanic Paid Reach
Reach
A4 444
Total Crganic Fair

Impressions Impressiaons mprassions

Figure4 Sample ERMES Facebook Page post fordarR2 &4 DSYRSNJ d¢aSSié 3 DN

3 Facelmok reach is a unique numbgar whichthe daily valuesannot be summed as the same persons mayehbeen

reached on consecutive day#tps://www.quintly.com/blog/facebookpostreachexplained.

aO)¢
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€ Events Insights

Sep 9 -0ct 6 Last 28 days

o311 18

Event Reach Event Responses

Events

4 events hosted in the last 28 days.

PAST EVENTS

Virtual Gender Reach 101

Analysis "Meet ... pocoonses 5
Thu Sep 24, 8:00pm .

Virtual Gender Reach 98
Anlysis "MEET ... gasponses 5

Tue Sep 22, 7:00pm

Topic: Reach 219
StewardFish M... gasponses 6

Thu Sep 17, 8:00pm

Virtual Gender Reach 275

Analysis "Meet ... oconses 10
Tue Sep 15, 6:00pm -

2.5 Data top-ups

During the preparatory phase, Ms. Shellene Berrgonntry coordnator for Jamaica, brought to

the attention of CERMES that most fisherfolk leadettat countrywould be joining the session by

mobile phone and withut access to WiFi. Given the expdete R dzNJ { AMegt & GNBS SUiKES SISy G >
she inquired whether dataauld be provided to assist fisherfolk participation. CERMES was

agreeable to such an arrangement and advised atbumtry coordinators that data tepps would

be purchased for all persomequiring them.CERMES askeddaountry coordinators to advise

potential participants that povision of data required commitment to attend thielevant ssion

Coordinators were asked to provide CERMES with a lpstro€ipants requiring data inclusiveé

their phone numbers and service providers.

10



A total of 35pre-paid dataplanswere purchased onlinfEom FLOW and Digicir participants in

Barbados (n = 9), St. Vincent and the Grenadines/jrard Jamaica (n¥9)at a cost of

approximately BBD 1,900.0B6isherfolk leaders in Guyana did not request data. Theigated they
would join the session by WiBbepending orthe prepaidplansoffered by service providerso less
than 4GB of data was purchased sigoeup Zoom meetinggy/picallyusebetween 810 MB and 2.4
GB per houthttps://www.reviews.org/internetservice/how-much-datadoeszoomuse/). 4GB of

data was theréore thought to be adequate for a meeting between 1 to 1.5 hours.

Data was purchased on thersa day of the respectivéMeet & Greet sessioato militate against

use of data for purposes other thahe session. Once purchased, the releviaatountry
coordnator was advised and asked to confirm receipt with participants. No issues with data receipt

were encountered.

3 MEET & GREET SESSION IMPLEMENTATION

3.1 Scheduling

l'ff DSYRSNJ &aSSiredelddwBalvibteekip&iadiniSapieinbern2820.
Provisiy/ £ R (i $Meet FGNMISHiKS accaar2ya

4dz3 35340 S Rheriok

/| 9wa?9

leadersin each of the targeted project countries. Preferred times were 6pm for the Barbados group,

and 8pmfor the St. Vincent and the Grenadines, Jamaica and Guyanups. Evening meeting times
were preferred by fisherfolk leaders due to their availabilBysy daytime schedules for fisherfolk in

Barbados, St. Vincent and the Grenadines, and Jamaica peglveatlier interaction. Such
preference is typical of fighfolk availability region wide. Recent experience gathering fisherfolk for

other StewardFishctivities (for example, CNFO virtual leadership institute training and Regional
Code of Condudatonsultationshighlightedthis preference. Late evening times for organising
fisherfolk events is even more relevant at this time given the livelihood imexgtsrienced by
fisherfolk during recent country lockdowns due to COYDIn Barbados for eraple, when the in
country cardinator polled fisherfolk leaders for preferred meeting tisnehe was told that evening
would be better as people were trying teaoupfinanciallosses This is particularly compelling given
that September is within the o8eason for flyingfislwhenmost fisherfolk generally have more

time to dedicate to norivelihood activities.

It should be noted that the preferred time origihd €

10am. However, due to possible conflicting engragnts of the gender consalht, CERMES

LINE A RSR T2NJ G6§KS Ddz2t yl

requested an 8pm start time. This was accepted by the Guyana fisherfolk leaders.

TUESDAY
15

THURSDAY
17

&

Jamaica TUESDAY
Gender "Meet & Greet” @ 8pm 22

THURSDAY
24

.

Week

SEPTEMBER 2020

5 M T w T F

36

a7

38

39

40

41

Figure6GerRSNJ d¢aSSi 3 DNBSI

4 Er
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3.2 Session format

TheonlineDSY RSNJ d¢aSSi g9 bNsSdorieatedydidedby tivo RoBerPoint
presentationgSee Appendis). The presentationprovided an overview of two FAplemented
projects and theigender components, as well as an introduction to gender concapdstheir
applicationto SSF in the Caribbean.

Each session began with participant and project team introductions. Each fisherfolk leader was asked
to provide their names anthe fisherfolkorganisations with which they were affiliateBollowing

the introductions, as an icbreaker, fisherfdt leaders weraskedto respond tofour statementson
leadershp via a Zoom palParticipation in polls waseasonable with between 315% of

participants across sessions participatirigpliresultswere shown on scraeduring each session.

Results are niospecific to only fisherfolk leaders, as a small proportiopasticipantswho are not

fisherfolk but are affiliated with the industrymany througttheir professionsparticipated in the

poll. See Figures-81.

Raise your hand « you consider yourself a leader in the fishing industry.
| * you are currently on a FFO board or committee

* you think your ability to lead is affected by your gender.

* you know you can be a leader in fishing industry,

HII whether in an elected position or not,

FOLLING

Fgure7[ SF RSNB KAL) adGFGSySyida LRtEtSR 4 G4KS &adGFNI 27F SI OK

The simple poll indicated thateoss all countries perceptions of personal leadgrstbility are high.
Between 80 to 100% of persons believe they baraleader in the fishing industry whether in an
elected position or notMost participants from Guyana (86%), St. Vincent and the Grenadines (83%),
and Barbados (77%) believe their abito lead is not affected by gender. In Jamaica however, the
belief that leadership is not affected by gender is less apparentilar proportions of persons
perceive their ability to be a leader is not affected by gender (45%) while 36% say it &¥e18%
uncertain as to whether gender impacts leadership ability. Thgrity of participants (73 to 100%)
across all project countries are affirmative in considering themselves leddessof the personsn
Guyana60%) St. Vincent and the Grenadin@¥%), and Jamaicé21%) who took part in the
sessions reported beirgmenber of a FFO committee or board, whereas, for Barbajdss over

half (55%) opersons indicated they were not members of a fisherfolk organisation board or
committee.

12



Ability to be a leader, elected or not

Leadership questions

i

FFO board or committee

Ability to lead is affected by gender

Consider yourself a leader

mYes

mNo

=]

20 40 60 80 100 120
% BGI participants

Figure8. | ND I R2 aMeBt&BERSNG &4 Lln=® NBadz Ga o

Ability to be a leader, elected or not

Ability to lead is affected by gender

Consider yourself a leader

Leadership questions

FFO board or committee

H Don't know
M Yes

mNo

% SVG participants
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Ability to be a leader, elected or not
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Following on from the personal introductions and poll wanm the first presentation delivered by
Ms. Maria Pena an®r. Lisa Soares was brief-{3ninutes) but informative:

1 highlightingthe aims and ofectives forthe sessions,

1 providing a brief introduction taStewardFish particularly Component 1 and its associated
gender analysis activitgnd

1 introducing theSSF Gender project and its synengin StewardFish gender activities.

The second presentian delivered byMs. Leisa Perch, Gender and Environment Consultant, was the
YFEAY O2YLRYySyld 2F GKS GaSSi 9 DNBSGE aSaarzyad ¢
1 definingand discussing gender and providipayticipants with an understanding of the ways

in whichit differs from sexand
9 aninteractive discussion of the relevance @ngler and fisheries

14



This 3@minute ssioncomponent provided fisherfolk leaders with the opportunity to discuss
leadership fom a gendered perspectivand also explored key areas fwhich leadership would be
critical e.g. on ecosystem services.

3.3 Session reporting

Overall the sessions attractd@5 persons comprising the countgpecific fisherfolk organisation

leaders(see paticipant lists;Appendix 6)FAO, StewardFiskegionalpartners, the CERMES project

team (inclusive of itountry coordinators), CNFO Executive Board members, fisherfolk organisation

leaders from other Caribbean countries and other invited participants @ibcontractorswith the

SSF Gender projeciihe aarget number of fisherfolk leaders (n = 10) for each sessemexceeded

The target achieved for this project activity wag @reater than the required 40 fisherfolk

organisation leaders specifiedrfoombinedcapacity buildinggender analysiand policy

engagenentactivitiesin the ProDocPaticipant numbers peES Yy R BIt &GNBE S ¢ I NB aK2g4 Y
Table4.

Table4 Participant numbergdisaggregated by required countrgpecific fisherfolk organisation leaders and
G2 0KSNE ntdJ NI A OA LI

Meet & Greet session # participating # other participants Total
fisherfolk leaders (FAOQ, project partners, CNF(C
executive members, other FF(
leaders, invited gusets
CERMES)
Barbados 13 16 29
St. Vincent & the 14 21 35
Grenadines
Jamaica 16 17 33
Guyana 19 9 28
Total 62 63 125

Despite concerted efforts by-country coordinators, the Bvomen):3 (men) ratio specified for this
target was not met by anyfdahe individualsessionswith the exception oflamaicgTable5). Some
sessions had a third or half of the required number of women (e.g. St. Vincent and the Grenadines
and Guyana), while Barbados had nearlytBriesmore women tha required by the ratio. The
required number of participating men was attaith (for Jamaig) or exceeded¢r Guyana) in two
sessions. The number of participating men for the Barbados and St. Vincent and the Grenadines
sessions was belothie numbers requiredThe participant ratio foovomen and men fothe Jamaica
gender session as the closesbo the specified ratioA reason for this disproportional gender

balance among participants could be thathferfolk organisations tend to be matlominated as

they are mainly in the harvest sectdrhisis clearly demonstrated in the patctpant numberdor

leaders from St. Vincent and the Grenadines, Jamaica and Guyana. The Barbados group was
dominated by women and could be the result of selettibas as the kzountry coordinator was
largely dependent on the president of the Barbadosibdlzl Union ofFisherfolk Organisations
(BARNUFO) for participant namessd there is an active group of female fisherfolk that are already
engaged in similar disissions and issue$his is in contrast to the other-tountry coordinators

who are fishery tvision/depariment staff (Jamaica and Guyana coordinators) or are affiliated with a
fisheries division (St. Vincent and the Grenadines coordinator) and therefme more regular

contact with fisherfolk in generadowever when taking the overall partipant number fa@ all

sessions into consideration, tf#&3 project ratio was achieved.

15



Table5Meet & Greet session participants disagggated by sex

Meet & Greet *# participating Actual # **Required Actual # **Required
session fisherfolk leaders women #women men # men

Barbados 13 12 5 1 8

St. Vincent & the 14 2 6 12 8

Grenadines

Jamaica 16 7 6 9 9

Guyana 19 4 8 15 11
Total 62 25 25 37 36

*The numbers of fisherfolk leaders are those that are the requamantry-specifc participants and do not
include those leaders who joined from other countries.
**Required number of participants of each sex based on total participant nuamgeaccording to the 2

(women):3 (men) ratio

The following sections compriseimmaries othe four country eportsprovidedby in-country
O22NRAY I (2NA TFTHRNILENSS Nd NEbéikdsmargutihSssalient discussion
pointson impressions ofgender(Figurel?) and gender radsin fisheries in the Caribbeafhe

variety of points discised during the interactive gender sessions allow the reader to compare and

contrast situatims by country and maybe evessisti visualisinga Caribbearwide gender in
fisheries profileDetailed country reports are provided as appendices for referéAppendices 7

10).

I Understanding
Gender (1)

* Cartoons sourced
from internet with
relevant copyrights
maintained.

* Photos: Top Left
(R.Forde) and Bottom
Right (M.Pena)

SAEDI

Figurel2Images used to discuss impressiorfsgender and gender roles
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3.3.1 Barbados i1 et & Greeto

13 participating FFO leaders Representative FFOs:

O ) 1 Barbados National Union of Fisherfolk Organisations

@ @ 9 Central Fish Processors Association

T Weston Fisherfolk Ass@tion

12 1

See Appendi7 for thecompete report for this session The discussion of two nraareas ofdcus of
the sessiorissummarised below.

Impressiors of gender

Some perspectives from participants on the denimagegFigurel?) included:

)l
)l
)l

Men catch the fisland the women clean them
The purney for women is tougher and harder than that of men, men have it a lot easier

Womenseemto do all the domestic work while guys do more physical witk. Perch
mentionedthere is that element of the agmption that men do the harder lzour while
women do the softer tasks. Whether that is true or @& different thing

Gender roles in fishees in the Caribbean

Discussioron gender roles in fish@sin the Caribbean revolved around:

1

T

dThat[fishing]is usually a men field. The men usually participate as fisher@ehdz R2 y Qi
usually have women as fishreen, at least for Barbados.

Perchsaid she intonated from the conversation that the situationas that the women

camot gofishing butthat rather, itis a case ahe infrastructure noteingthere for

women

adQa I YSy GGKAy3a (GKSe& | NB yaiise Miod doyisBingt 002 YY 2
too.¢

A have been out a couple of times fishingt hothing longer than a day. | agree that there
is nota lot of accommodation to facilitate the females that go out fishing for long péri®E

oRecently theFAO isited Barbados and thegxpected a certain standard on the boats,
especially the longline bos, hence a lot stagd to retrofit their boats. We ddvave some
women who started to go fishing. There is the case of a woman that even though she went
out and she could have done the maal labour the expectation was for her to operate as

the cook on tle vessel. The perception is still that women cannotdiarthe hardmanual

work on the se&

dn terms of privacyith respect tovesses$, they do not offer privacy if you have women and
men on board There isalsolack ofprivacy to the extent that therés a feeling that if it is
that time [when women haveheir periodslthen women bring a curse to the boht

Contributions shared by participants from other islands that help to contradtc@mpare on what
is Caribbeaswide and what may be islargpecificincluded:
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1 dn Jamaica you have mostly men that goda,sthey are very few women. Most of the
boats are not equipped for womeit mostly catesto mend ¢

1 In Guyana in terms of the lagh going on the boat to fish(tt@boo for women to go ou¢.
Some peple have religious belishs well. In Guyana thereaslot of family and gender
issuesMs. Perch mentioned this was an example oftaral barriers family issuesas well
asreligious connotations

Incommenting on thaliscussiorof this issue obarriers to women going ouhiboats, Ms. Perch

told partidpants thatgoing outon boats to fishd an opportunity for womenShe noted this was an
important elementsinceboatsare important assets and provide ig@ns withadaptability, flexibility
anddifferent skills If this opportunity needs to be createdrfavomen, thenit should be addressed.
She further noted that in addition toertain infrastructurechangesoats that would allowomen®@
full participation inharvestingactivities work need to be undertakewith peoplein terms ofthe
expectations on th boat for who does what, including tha&women may not necessarily be there to
cook and to clean.

3.3.2 St. Vincent and the Grenadines i et & Greeto

14 participating FFO leaders Representative FFOs:
o O f National Fisherfolk Orgasgition
m m 1 Goodwill Fishermef Gooperative
/[l} m 1 Caliaqua Fishermen's Cooperative
1 Barrouallie Fisherman's Cooperative Society Ltd.
2 12 1 Fish Vendor Cooperative
1 FAD Cooperative

See Appendig for the compete report for this sesion The discussion of two nraareas ofdcus of
the sessiorissummarised below.

Impressions of gender

Theinteractive session on gendanages(Figurel?) allowed fisherfoldeadersa chance to discuss
gender roles and social horms in relatimngender in the fisheries ingstry. The following are some
perspectives from the participants on the images shown.

1 d&Gender roles in thome often showcase women the kitchen and men conducting
strenuous work. However, gender roles can be reversed with men preparing meals and
womendoing physically challenging work around the h@me

1 dThere are may obstacles that hinder the development of women in theifighindustry
compared to their male counterpas€ The image review illustrated fewer challenging
obstacles the man had to overeoe while the female task seems almost impossible

1 Another participant highlightedithe influence of gener bias in the compilation of the
images for review as most depicted women facing more challenges within thegfish
industry £ On the other hand¢the men are depictecshaving assistance with the workload
or havingless challenges As such, the participant indicated that the images had to be
complied by a female. To cowaract, a participanexplained thatsometimes the bar is
lowered to accommodat females making tasks less difficilt.

1 A&Women can be the breadwinners in the home and even control the fisheries ecohiomy.
The participant also indicated that gender roles @so be shared irhe home

18



Gender roles in fisheries in the Caribbean

Partcipants noted that wmen are interested in working within tHeshing industry but sometimes
are put down due tdgheir gender.This was exemplified whemparticipant sheed an experience of
considering a woman for a job at the fish market but managemgptessed that the job should be
filled by a male.

Cthers notad that there has been a transition of women relieom the household to be more active
in the fishingindustry over the years. Today, women have a prominent role in the industry in
contributingto its growth. While some women may not physically particigatharvesting at sea,
there are women who own fishing boats and hinales to conduct the harvesting.

More discussion onander rolesn fisheriescentred an the fisheries value chain and fistiolk
organisations

1

1

The harvesting of fish is dominated by males as it is a strenuous task and ferefesnd
during postharvest at the market selling the fish.

At the administrative levelfemalesusuallyhold the position of secretary while matcupy
more authoritative/decisionmakingpositiors/roles. It was thought thasessions like these
shouldbe separatefor men and women to ensure the views of both as a group and to
compile perceptions and information provided by eathe pesident of tke St. Vincent and
the Grenadines National FisherfolRrganisatiorindicated that h recent yearshere is a

trend within the country, for femalesoccupying management positioasd notedthat this
change can filtedown into the fisherfollorgarisations aswvell. He noted the chage was
already happening with the establishment of thesh Vendor Cooperative, a female
dominated orgarsation.

Thegender roles at the administrative level and even in the fisheries industry is based on
society and culture. Femaavere not geared towards leadership as in the case for males.
Qutreach programs would assist in bgidg the gap on gender biases in the industry.

Youth and womershould be encouragetb be more involved in the fisheries industry as this
would contributeto women and youth in leadership pasibs.dThe inclusion of youth
tightens the ICT gap that the older generation may not be familiar avith.

3.3.3 Jamaica i Met & Greeto

16 participating FFO leaders Representative FFOs:

Lyssons Fisherfolk BenevoleBbciety

Port RoyaFisherfolk Group

Welcome (Salt River)

Rio Nuevo Fisherfolk Association

Rae Town Fisherfolk Group

Hunts Bay Fisherfolk Benevolent Society
Greenwich Town Fisherfolk Benevolent Society
Morant Bay Fisherfolk Association Limited
Farquhas Fisherfolk Group

D)

9

=4 =4 -4 _8_9_4a_-4a_-°._-2

See Appendig for the compete report for this sesion The discussion of two nraareas ofdcus of
the sessiorissummarised below.
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Impressions of gender

Inan attempt tounderstandthe subject of gender from the lens thfe four images(Figurel2),
provided theirinterpretation ofthe picturesas well as comments on how they relatiedthe fishing
industry. Some of tkse perspectives are represented betow

1 dFemales seems to have more challengdsah males, while the male haghsier accesto
completing a task. There is difference in access in getting to the finishtlisenot a leel
playing fietls.

1 dt does notmatter who you are, thershould beequality in gender rolg If a man could get

the job done, so could a woman.

GThereis stereotyping of gender roles, some pghe show a dominance of a specific réle.

aGQa I oAl SE i agobSarleslfostheXeinalglikvanaisg the BaceYThere is

no way she could complete the raée

1 dThere is beliethat gender roles have changed over time as there is now a mixture of roles in
the fishing industng

1 &Some men felt better working alongside another male counterpart while et work

with a woman. It really results in who is morelimig) to do the wok.¢

GThere are more obstacles in the wimy a woman than its for a mare

1 A&Women are more serious about the fi;g industry as a business than are men. There is

nothing wrong if a woman spelaeacs i KS FAaKA Y3 Ay Rdzihé Ndnen LG Qa

around so that they can be an example to the ngen

O0Suppat is given to women in taking on a challerge

B2y Qi OK22aS I KIFNR 2/2womangaRmotheudderestimateéd. 2 (G KS &

1 dmages are stereopical things have changed soméat because oithe beach, both men
and women are involved in the same type of rades

1 d&Some men feel more comfortable working with other men, while others feel more
comfortable with a female helping him to carry the tbé&

1 &Some females like thigirty workQso it all depends

= =9

=

=a =9

Gender roles in fisherseinthe Caribbean

In another interactive sesson,Ms. Perchasked the participants to think of some of the problems
they had as leaders argharehow they had dealt with them. The following was expressethby
fisherfolk leaders:

1 dThere are times, when a woman would want to go to sea to assishdrebut oftenthey

are decried for wanting thidt would be great if more women were involved in the industry
especially when it came on to taking them to sea.s@ould be timid but if given a chance

to go, they would do well. Sometimes their male pats are not wdlenough to go and if

the women had the experience at sea then it wohtdeasy to for them to manage the

family business while their partners gat test¢

0A man may think of a leadership role in a certain way but so do wamen.

0At the Grenwich Town fising beach it is customary for couples to work together. The
fishing business is seen as a family affair. The men go to sea while the women sell the
product when it is landed. Men see women benefitting more economically from the industry
asthey tend to bethe ones who make the most money. It is not so much about changing but
both men and women need to complement each other and work together as awe#rim

the fishing industry. This would give them more time to spend together to take ¢aheo
family. As times get harder women take up both roles as fathers and mothers. Society often
associaeswomen with being single mothers who are breadwinnerstbere are also men

who are single fathers who are the breadwinnérs.

E R
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1 d&Most female vendorsra centralsed and orgarsed. The female knows how to save the
money and how to invest it better than the made.

1 d&Women are also more educated than the men.

1 AWomen play a great role in the blue econoray

1 A&Women prepare, package and sell the seafoodsenthié men catctand take their rest

A relevant point from a participant from Guyana (imstl Y I A O & a SBsSkiared belbw\td S ( £
highlight the valueof sharing experiences for building a Caribbean profile on gender and fisheries as
well as leadersip in thiscontext.

1 &Some communities want the females to go to sea. In Guyana females do not want to take
part in harvesting, they feel better doing the vendiggk S Y Sy R2y Qid 4l yiG GKS
to sea as they see it has high risk. In the fitik organisatiors in Guyana, no females are in
themanagementteam@ YS YSy 62y QG 06S O2YF2NIloftS 4AlGK
in a high postso the women refge to take up the leadership opportunity.i Q& A YL NI I y
note that the box that limits meralso limis women. Each person should be given a chance.
Never say that the person cannot do it but there should be capacity traéing.

3.3.4 Guyana i et & Greeto

19 participating FFO leaders Representative FFOs:

National Fisherfolk Organisation

b2® cc CAAKSNX¥YSyQa / 22LISN]
Albion Landing Site

Rosignol F a KSNXY Sy Qa / 22LISNY A QD
Rosignol Three Door Koker

Meadow Bank Fisheries

Essequibo Fisherics

East Berbice Aquaculture Farmers Association
tFNA]{lF CAAKSNX¥YSyQa [/ 22 LISN]
Salt Fish Processors

D)
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See Appendix 10 for the complete report for this $@ssThe discussioof two main areas ofdcus
of the session is summarised below.

Impressiol of gender

Pictographic presentation&igurel?2) were shared withparticipantsto elicittheir viewswith
respect to genderContributions were not as forthcoming as might have been expected but some
are providedbelow.

1 With respect to imagshowing avomancookingwhile the menare cleaning the house and
the fishone partigpant stated,d ¢ KA & MN&of] whéil&isited a fishing community in
Belize. [There is one pagtilar] lady that dresses in male clothing/hen she was young, she
wanted to wear a pants but her mother wiglinot allow it because of cultural reasons. Her
FILOKSNI K26SOSN) a0SLIISR AY YR &lFAR aKS aK2dz |
Ms.Perch nted that this was a good comment and ppective as clothing also highlights or
defines gender roles.
1 Another participanspoke about the picture that showed the woman who had lots of
hurdles in her way while the man had almost a free pas$aget ¢ KSNBE A a | NI OS |
has so many obstaclés cover before she can reach the end of the race. At a previous
meetingO D Sy RS NI DaNFBaiightéhat she was racing the man and he had fewer
obstacles on his parbut because he is looking at héircould be interpreted that he is
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encouragindher. So women may feel that there are obstacles in women leadership & FFO
but with encouragement they can go ahead.

1 Inlooking at thgophoto ofwomen processg fish(Figurel2), when compared to the
situation n the aquaculture sector very few women are in the busindsshe association
itself there are two women in the group. At the committee level we alweryuragehem
to overcome them[obstacles] Right now we are working with one to join tegecutive
body of the group. Despite the hurdles we have to encourage wotode in the forefront
and build capacity and get into leadersHip.

1 Another participant noted &Theimage showing only menn fishing vessels itypicall have
read that in fish procesing80% of women are involved in this area. My processing set up
R2Sa y20 NBTtSOG GKAA (K2 dz3 K désofted seentwleND K
research is conducted across the fisheries value ahaiore women involved in processing.

Gender rols in Caribbean fisheries

While there was not much caribution from participants on tfs focal area, Ms. Percimphasisel
that the bestanswergo why gender is impdant to fisheries come from fisherfolk themselvd8se
collection of qualitativedata on gnder roles amss fishemsvalue chaings critical b understarding
what is happeningcross the sectoimakingthe invisible, visibleandcouldassist in determining
whereopportunitiesexistto ¥pen the door§to men and women in different aread the sector.
She notedhe impottance of learimgfrom fisherfolk about the differences in how men and women
experience the fisheries sect@ometimes not only men anesistantto change but it is the women
who think boats are nogquipped, it is riskythe work is physical and harth general bwever,
women seem to taking on more active roles as boat owif@rinstance how this translates or
whether it translates into decisiomaking and leadership at the management levefigartant to
understand. i different countries and communities, this is a shifting dynamic.

4 SESSION EVALUATION

To monitor and evalate the process and effectiveness of tBendeNJ ¢ aSSiG 9 DNE S ¢
Pena andr. Soaresheld online evaluation meetings witlsore session la#s and organisersthe

respective ircountry coordinator Gender andenvironment consultant, and CNFBPxiority was also

given to holding these meetisgas soonasposshl F2f f 26 Ay 3 SltdeksessaaS i 9
worked and what did not for each séss, and whether any changes were necessary for the next
sessionln addition to these online sessions, feedback was also requested from Mr. Terrahigs,Ph
Regional Project Coordinator, StewardRighl h = gK2 22Ay SR SIFOK 2F (KS
Mr. Phillips provided feedback by email.

The Barbados and St. Vincent and the Grenasimeetingswere held the day after each dMeet &
Greet sessions on 16 and 18 SeptemB6R0,respectively. Due to scheduling difficulties, the
evaluation meetings fathe Janaica and Guyana sessions were combiaed occurred on 28
September 2020.

Summary eviaations included:

9 Core session leads and organisers believed the sessions were well attevitedood
interaction from fisherfolk leaders, although culturaffdrences were observed with Guyana
participants in which women leaders were more subduedgirtcontributions.

1 Generally, fisherfolk leaders were thought to have a good understanding of gender issues in
the fishing industry and were willing to discueem; this was especially true of male
leaders. Male fisherfolk leaders across project coastare supportive of women becoming
more involved in the fishing industry and playing leadership roles.
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1 Presentations by the CERMES project team and gender ltamswere thought to be well
done with no major adjustments required.
1 The development of WHaApp groups by coordinators to facilitate easy communication
with participants prior to the sessions was useful for organisation of the sessions and
buildingfamiliarity among leaders.
In-country coordination was generally unchallenging.
tKS daSStas PEARBE (K2dzaKG (2 0SS Ayy20F A0S Y21
proces of which should be documented. Rabani Gajnabgduantry coordinator for Guyana,
noted, dThis is one of the best meetings | have ever had with local fisherfolk

= =

Small adjustrants to the sessions were recommended during these evaluation discussidns
included:

1 Advising participants that the session would be longer than an hour dilengthof time
required for participant introductions. Alternatively vitasrecommended thaparticipant
introductions could be shortenely giving a blanket introduction of the members of the
CERMES project team, project partners, FAO, invited guiestis\wwas however emphasised
that the introductions were an important part of getting to kndisherfolk organisation
leaders

9 Breaking down the language of complex gender concepts to be more relatable to fisherfolk.

While this was thought to be agreeablMs. Perch cautioned that it is was important for

fisherfolk organization leadets understand the languaggparticularly beingised by

gender actorsin order for themto contribute to, and influence processes and decisions
when expected.

Focus discugsn on leadership during the interactive session on problem trees

Invite all SSF Gender polidyampions and akbub-contractorsassociated with the projects

to join the sessions.

=a =9

All recommendations were taken onboard by the CERMES project team.

Detailedevaluation pointdJSNJ DSYRSNJ daSSi{i 9 DMBSéndixiB Saairzy | NB

5 NEXT STEPS

To hitiate gender analyses in eachtb® four project countries, preparation for data collection will
be priority. The proposed gender analysis conducted widinstitutional analysis framework, will
use a mixed approach to data collection involving ke#hondary data analysis and primalata
collection (CERMES 2@20Sex disaggregated and gender statistics, and information on leadership
will be collected ia the development of small cases of at least two FFOs (one national and one
primary FFO) per cotny complemented by group and/or kanformant interviews in the four

project countries (CERMES 28R@roup and key informant interview instruments will designed
based on gaps in secondary data.

Primary data collectiowill be conducted by the haourtry genderanalysisoordinators. Prior to
initiating the data collectiophase the coordinators will participate in a gender analysis
introductory training.This 3hour training(to be implemented in late October/early Novembeir)l
be facilitated by MsLeisa Perch and Iocus on recommendations and guidance for conducting
gender analyses usirge data collection instruments for demonstration purposes.
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6 CONCLUSION

CERMES, has in the past, depending on the project, hosted inception events, sithikiSa S da SS i
g D N&s&iors detailed here. Such events were implemented to inform stakeholders of a

particular project activity of interestandto gain buy-in for subsequent initiation of project

activities. However, these have typically been delivaeaedaceto-face incountry workshops. This is

the first time CERMES has had to utilise an online mode of delivery for such a project diaiseht

on restridions associated with the current pandemic.

These StewardFigand associated SSF Gendwassionsvere deliberatelyh YSRX daS80 3 DNE
for the purpose of attracting sizeable number of fisherfolk leaders to participate in informal but

relevent and inportant preludes to the main project activityto conduct gender analys to identify

the capaciy gaps of men and woen, especially youth, in relation to fisherfolk leadership

The response to the sessions veaerwhelming and somewhat unexpected givtbe online mode

of engagemenand uncertainty associated with acceptance of this mode for medtjntpe target
group.Overall,125 personsittendedall sessionrs g A GK |y | @SNI IS 2F om LISNEH
D NB S i dvo fighdrfalkiléaders, 25 women ar&f menparticipated in total, with the specified 2

(women): 3(men) ratio achievashentotal fishefolk leader participation is considered. The

specified ratio was not however attained per individual country sessions.

This high level of participation seenusbe attributable to four main factorg the engagement of in
country gender analysicoordinates, mobile phonedata plan purchases to ensure participation of
fisherfolk leaders, promotion of the sessions via social madéemail and genuine interesh the

topic. Incountry coordinators were invaluable to the organisation of these sessiond.tA#ra

work with fisherfolk in their countries and were strategically selected on this basis to assist CERMES
project managersAll incountry coordinators pproached project tasks with professionalism and
efficiency. Their particular attention to introding particiants to Zoom prior to each session was
instrumental to the relatively easy navigation of the platform by all fisherfolk organisation leaders.
Thecreation of WhatsApp groups and consistent fotlaprwith potential participants during the

plannng phase othe sessionsnost likelycontributed to the high participant turnout.

The purchase of prpaid data plans by the project for just over half oétparticipating fisherfolk

leaders (35 out of 62) at a cost of about BBD 1,900 also contributibe tevel ofparticipation
SELISNASYOSRd C2NJ 1KSaS LISNB2Ya 6K2 dzaSR GKSANI Y?
data usage would have been higip(to 2.4 GB per hour) and an expense incurred for the on

average hour and a half session. The pase of thes data plans provided fisherfolk with

encouragement to join the sessions. It should be noted that there was nerifitagy by any of the

fisherfdk organisation leaders. They were appreciative of the data plan purchases and were

committed to paticipatingin the sessions.

Promotion of the sessions by the CN&@ended their reach to fisherfolk within the region, beyond
what could have been acconmgihed by CERMESommunication via this means was effective at
engagingparticipants from norproject countries Some fisherfolk organisation leaders were so keen
to participate in the sessions, they queried why certain countries were left out. CNFO Blcebo
reach for all sessions combined was recorded as 511 persons.

There is a genuine interest in thaepic of gerler in fisheries among fisherfolk leaders in the region.
The topic is new for mosbut the issues are familiar and understood. During the sessimen

within the middleaged groups emphasid¢he need to encourage women into the fishing inttys
They ae aware otypicalleadership profiles in which women tend to assume supportive
administrative roles of secretary and shy away from roles sughessdent(CERMES 2020b)
Persons are keen to discuss these issues. Genuine interest was clediobagpeaiparticipants
across all the sessiorBresentations did not vary much per sessiout still persons who had
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participated in a previous sessiogjoined in subsequent sessions. Interest from CNFO Executive
members was particularly higmterest was als@pparent given the persistence of participants to
re-join their particular session &t calls droppedor technical reasons. In one particusgssion, the
host admitted one individual betweenB) times.

The aim of the sessiomamutual introduction ofthe CERMES project team and fisherfolk
organisation leaderg wasmet. The CERMES project team, including thedantry coordinators,

are now mae familiar with fisherfolk leaders in each of the StewardRishintries. For some of us,
particularlythe CERMES project managers, we now know who the fisherfolk leaders are and have
FILOSa G2 aaz20ArdS 6A0GK yI YSa dportark o théi GEREES 3
project managers who have not workeat not recently workegdwith leaders in somef the project
countries.In addition, the sessions have allowed the CERMES project team to identify fisherfolk
leaders whacan make valuable contribigins to the countryspecific gender analyses.

The three associad objectives of the sessiomsStewardish(and SFF Gendgrjoject awareness,
encouraging participation of fisherfolk organisation leaders in gender anadyslgtroduction of
fisherfolkleaders to gender concepts and their application to &®Ere alsoall achievedFisherfolk

organisatio leaders who may not have been previously aware of the StewardFish and SSF Gender

projects, particularly those whose organisations are not membersief@NFQOyere briefed about

the projects. During and followirgessions, it was apparent that fisherfaliganisation leaders are
1SSy (2 LINIAOALIGS Ay (KS 3ISYyRSNIIFylfteaSao
indicates persons either hamt gained an understanding of the gender concepts presentebtlaeir
relevance to SSBubsequenty, some fisherfolk leadersontactedtheir in-country coordinator to

share how much they enjoyed the sessions, and how much better their understandinggisder.

Overall lessons learned from this process includedbatnot limited to:

1 Online delivery of mject activities can be successéuidlow-costwith thorough planning
and preparation.
1 The technology learning curve for fisherfotlaynot be as ste@ asis presumed. With
appropriate training, fisherfolk are able to quickly learn and adapt to onligmagement.
1 In-country liaison&koordinators play an important role in molsing for optimum
participation in such sessions and overalt, uccessfuhnplemertation of project activities.
1 CNFO is a crucial network for mobilising fisherfolk.
tKAa aaESiié¢s YBRSE gl a y 20SNIrtf &adz00Saa Ay
gender analysis target groups and can be replicated for use in fptoject activities. Fisherfolk
leaders were generally attentive and contributed well to interactive sessibimsy hold much insight
on the issue of gender in fisheries. It is highly likely that the CERMES project team will have to
implement similar sessits fr planned gender analysis individual and group interviews and there is
no doubt that gathering informabn via this means will be successful.
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8 APPENDICES

8B1Appendix 1: Gender nMeet & Gree
note

Genderda aeet & Greeté Sessioninformation Note
15-24 September 2020

Provisional agenda

1 Participant introductions via an idareaker (15 minutes)

Overview of StewardFish an&E gender analysis activities (10 minutes)

2 Kl 0Qa GKS o0A3 fRi®ties? (@0miduded) ISYRSNI Ay
Invitation tojoin the StewardFish gender and SSF Gender analysis and
recommendations on other participants, particularlyugio (5 minutes)

= =4 —A

Scheduled dates:

Date (S2ptember) Country
150 Barbados
17" St. Vincent and th&renadines
22nd Jamaica
24 Guyana

Information notes

f FourtK2dzNJ 6aSSi 9 DNBSG¢ aSaarzyas 2yS LISNJI
St. Vincent ad the Grenadines and Guyana) will be hosted virtually prior to the
initiation of the StewardFish gender analysis.

1 The main ainof these sessionis to build relationships between the CERMES project
team (including incountry coordinatorsand fisherfolk laders prior to the initiation
of StewardFislyender analysisral SSF Gendéraining and mastreaming workshops

1 Objectives iolude:

o Raise awareness of fisherfolk leaders of StewardFish and SSF gender analysis
project activities.

o0 Encouage participation of formal elected, informal nehected and potential
fisherfolk leaders in the StewardFistérgler analysis (especially womendan
youth).

0 Youth age range defined as-28 years old.

o Determine fisherfolk expectations of the StewardFishdgranalysis.

o Introduce fisherfolk to gender concepts and their application to sisedle
fisheries to build apacity for implementing the SSFiGalines.

1 The session will be informal with participants encouraged to join the virtual session
with video caneras on for greater interaction.

9 Discussion topics on gender may include: understanding the difference between
"gender" and "sex"thoughts about gender in fisheries, its shaping of their roles
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https://www.cavehill.uwi.edu/cermes/projects/stewardfish/home.aspx
https://www.cavehill.uwi.edu/cermes/projects/ssf-gender/home.aspx

(livelihood and leadership) in the industry; gender and pgsétion in decision
making, thoughts about gender and the SSF Guidelines etc. Gender consultant, Ms.
Leisa Pah, will lead this omponent of the session.

1 Open to all fisherfolk organizatiomsmembers and noimembers otthe Caribbean
Network of Fisherflix OrganisationsGNFQ

1 Target number: at least 10 persons in a ratio of 2 women: 3 men, i.e. 4 women and 6
men. However, up to 120 participants would be welcome.
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8.2 Appendix 2: Country-specifici Me et & Gr eet 0
announcements

DER ANALYSIS
GREET"

Inviting all FFO leaders - current, past and
potential - in Barbados to join us on Zoom on
15th September 2020 at 6:00pm AST. Click on
the link below to join the session. Please log on
10 mins before the start.

@ nadine_nem@yahoo.com. Send
5364 or message us on Facebook.
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Inviting all FFO leaders - current, past and
potential - in St. Vincent and Grenadines to join
us on Zoom on 17th September 2020 at 8:00 pm
(AsT). Click on the link below to join the session.

Please log on 10 mins before the start.
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VIRTUAL GENL
"MEET &

Inviting all FFO leaders - current, past and
potential - in Jamaica to join us on Zoom on
22nd September 2020 at 7:00 pm EST. Click on
the link below to join the session. Please log on

10 mins before the start.

WHY GENDER IN FISHERIES???
Brought to you courtesy of the
SstewardFish and SSF Gender
projects.

For more information contact nadine
us a WhatsApp message +501-624

| =<
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VIRTUAL GENLI
"MEET &

Inviting all FFO leaders - current, past and
potential - in Guyana to join us on Zoom on
24th September 2020 at 8:00 pm (AST). Click o
the link below to join the session. Please log on
10 mins before the start.

WHY GENDER IN FISHERIES???
Brought to you courtesy of the
StewardFish and SSF Gender
projects.

For more information contact nadine
us a WhatsApp message +501-624

el (=
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8.3 Appendix 3: Communications to StewardFish contacts

Generalannouncement about countryspecificGenderd a SSi 9 DNB S aé

10/6/2020 Email - Pena, Maria A - Outlook

% Replyall ~ i Delete ) Junk Block

Fw: StewardFish: Gender Meet & Greet

@ You replied on Wed 16/09/2020 20:13

Pena, Maria A
' ) < >
Mon 14/09/2020 19:49 6) 6)

To: sajustin@gosl.gov.lc; sajustin11@gmail.com; dcblack11@gmail.com; dcblack11@yahoo.com +42
Cc: Lisa Soares <lissoa@gmail.com>; Bertha Simmons <bines.simmons@gmail.com> +5 others

Dear All,

Prior to CERMES implementing gender analyses in Jamaica, Barbados, St. Vincent and the
Grenadines and Guyana, the CERMES project team will be holding a series of Gender "Meet &
Greet" sessions. The main aim of these informal online events is to build relationships between
the CERMES project team, in-country coordinators and fisherfolk leaders and to encourage the
participation of the latter in the StewardFish gender analyses and the SSF Gender training and
mainstreaming workshops.

Our first Gender Meet & Greet session starts off tomorrow with our Barbados group at 6pm
AST (Barbados time). You are more than welcome to attend. See ad and Zoom details below.

| am sharing the dates and times for the other sessions too. If you can't participate tomorrow,
then you have three more chances to attend! The CERMES project team and our in-country
coordinators (copied here) would appreciate your support.

® 17 September - St. Vincent and the Grenadines @ 8pm
e 22 September - Jamaica @ 8pm
® 24 September - Guyana @ 8 pm

All times in AST.

https://outlook.office.com/mail/deeplink ?version=20200928003.09&popoutv2=1
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7

BarbadosGenderd a SSi 9 DNBSG¢ dzLRI G S

10/6/2020 Email - Pena, Maria A - Outlook

Re: StewardFish: Gender Meet & Greet

Dear All,
Last night's first Gender "Meet & Greet" session was a resounding success!

We had 28 participants:

e 11 from FAO, CNFO, CANARI and the CERMES project team,

e 12 Barbados fisherfolk organisation leaders, and

¢ 5 fisherfolk organisation leaders, all CNFO members, who joined us from Jamaica, Antigua and
Barbuda, Saint Lucia, Grenada and St. Vincent and the Grenadines.

Engagement and discussion were rich and we can't wait to begin our gender analyses in the next few
weeks. Just look at that full screen of faces below!

Very special thanks to our Barbados in-country gender coordinator, Bertha Simmons, who rallied our
Barbados participants. Nadine Nembhard, CNFO, was instrumental in engaging neighbouring fisherfolk
leaders via the CNFO Facebook page and her WhatsApp groups. Leisa Perch, our gender consultant, was
engaging and informative as usual.

If you have an hour to spare tomorrow night (Thursday 17 September), join us br the St. Vincent
Gender "Meet & Greet" session at 8pm. See our ad and Zoom creden als below.

https://outlook.office.com/mail/deeplink?version=20200928003.09&popoutv2=1 1/6
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10/6/2020 Email - Pena, Maria A - Outlook

Inviting all FFO leaders - current, past and
potential - in St. Vincent and Grenadines to join
us on Zoom on 17th September 2020 at 8:00 pm
(AsT). Click on the link below to join the session.

Please log on 10 mins before the start.

Maria Pena is invi ng you to a scheduled Zoom mee ng.

Topic: StewardFish Meet & Greet session
Time: Sep 17, 2020 08:00 PM La Paz

Join Zoom Mee ng
https://us02web.zoom.us/j/87415444990?
pwd=aHdOOWRgME90Y25ibEhBeHIERIZLZz09
Meeting ID: 874 1544 4990

Passcode: 931763

Best wishes,
Maria

https://outlook.office.com/mail/deeplink?version=20200928003.09&popoutv2=1
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St. Vincent and the GrenadingBerderd a SSi4G 9 DNBS{¢ dzLRI G S

10/6/2020 Email - Pena, Maria A - Outlook

Re: StewardFish: Gender Meet & Greet

Pena, Maria A <maria.pena@cavehill.uwi.edu>

Fri 18/09/2020 15:23

To: sajustin@gosl.gov.lc <sajustin@gosl.gov.lc>; sajustin11@gmail.com <sajustin11@gmail.com>; dcblack11@gmail.com
<dcblack11@gmail.com>; dcblack11@yahoo.com <dcblack11@yahoo.com>; gillian.guthrie@mwlecc.gov.jm
<gillian.guthrie@mwlecc.govjm>; endomhe@yahoo.com <endomhe@yahoo.com>; janeel.miller@gmail.com
<janeel.miller@gmail.com>; vadams@epaguyana.org <vadams@epaguyana.org>; daphne.kellman@barbados.gov.bb
<daphne kellman@barbados.gov.bb>; Ron Goodridge <ron.goodridge @barbados.gov.bb>; ceo@environment.gov.bz
<ceo@environment.gov.bz>; lan Horsford <lanHorsford@ab.gov.ag>; ian horsford <ihorsford@gmail.com>; Tricia Lovell
<tricia.lovell@ab.gov.ag>; Jamie.herbert86@gmail.com <Jamie.herbert86@gmail.com>; Joyce Leslie
<joyce.leslie@barbados.gov.bb>; Chris Parker <fishbarbados.fb@caribsurf.com>; managed.access@fisheries.gov.bz
<managed.access@fisheries.gov.bz>; seniorfisheriesofficer@fisheries.gov.bz <seniorfisheriesofficer@fisheries.gov.bz>;
bertz99@yahoo.com <bertz99@yahoo.com>

Cc: Lisa Soares <lissoa@gmail.com>; Bertha Simmons <bines.simmons@gmail.com>; Patrick McConney

<patrick. mcconney@gmail.com>; Terrence Phillips <penaeustp@yahoo.com>; Clonesha Romeo
<clonesharomeo@hotmail.com:>; Shelly Ann Cox <shellsalc@gmail.com>; rgajnabi@yahoo.com <rgajnabi@yahoo.com>; Leisa
Perch <lperch@outlook.com>; Shellene S. Berry <ssberry@micaf.gov.jm>; sanya compton <sanyacompton@gmail.com>

Dear All,

Last night's St. Vincent and the Grenadines Gender "Meet & Greet" session was phenomenal!

We had 36 participants:

e 11 from FAOQ, CNFO, CRFM and the CERMES project team

* 16 St. Vincent and the Grenadines fisherfolk organisation leaders,

¢ 4 fisherfolk organisation leaders, all CNFO members who joined us from The Bahamas, The Turks
and Caicos Islands, Antigua and Barbuda, and Grenada; two of whom joined us again after the
Barbados session,

* 4 Barbados fisherfolk leaders who joined us again after their Tuesday session, and

* 1 consultant.

The session ran over time due to the amount of discussion generated in Leisa Perch's Gender and
Fisheries section. Her interactive exercise on interpreting cartoons and photos by looking more closely at
gender roles was a favourite and drew lots of chatter. There were even "devil advocates" among the
group! Male fisherfolk organisation leaders in St. Vincent and the Grenadines have quite the
understanding of gender concepts and want to see (more) women in roles along the fisheries value
chain.

https:/foutlook.office.com/mail/deeplink?version=20200928003.09&popoutv2=1
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10/6/2020 Email - Pena, Maria A - Outlook

Understanding
Gender (1)

+ Cartoons sourced
from internet with
relevant copyrights
maintained.

* Photos: Top Left
(R.Forde) and Bottom
Right (M.Pena)

Special thanks to our in-country gender analysis coordinator, Clonesha Romeo, who was able to
encourage this large number of fisherfolk to attend the session. Nadine Nembhard, from CNFO, again
did a brilliant job of marketing the event.

Come out to our next session on Tuesday 22 September at 8pm AST when we engage fisherfolk leaders
from Jamaica. If you miss it...it's on you!

Have a lovely weekend,
Maria
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StewardFish: Jamaica Meet & Greet session

Pena, Maria A <maria.pena@cavehill.uwi.edu>

Wed 23/09/2020 22:43

To: Melanie Andrews <melanie@canari.org>; Neema Ramlogan <neema@canari.org>; Kim Mallalieu
<Kim.Mallalieu@sta.uwi.edu>; Maren Headley <maren.headley@crfm.int>; june.masters@crfm.net <june.masters@crfm.net>;
Patrick McConney <patrick. mcconney@gmail.com>; Shelly Ann Cox <shellsalc@gmail.com>; Lisa Soares <lissoa@gmail.com>;
Sanya Compton <sanyacompton@gmail.com>; Nadine Nembhard <nadine_nem@yahoo.com>; Terrence Phillips
<penaeustp@yahoo.com>; Phillips, Tracy (FAOSLC) <Tracy.Phillips@fao.org>

Bcc: Shellene S. Berry <ssberry@micaf.gov.jm>; Bertha Simmons <bines.simmons@gmail.com>; Clonesha Romeo
<clonesharomeo@hotmail.com>; rgajnabi@yahoo.com <rgajnabi@yahoo.com>; Leisa Perch <Iperch@outlook.com>; Patricia F
Boyce <Patricia.Boyce@barbados.gov.bb>; devon1966warner@gmail.com <devon1966warner@gmail.com>;
shirazhopkins@hotmail.com <shirazhopkins@hotmail.com>; Vernel Nicholls <vernel.nicholls@gmail.com>; hcij@caribsurf.com
<hcij@caribsurf.com>; arr82575@yahoo.com <arr82575@yahoo.com>; bzfishcoop@gmail.com <bzfishcoop@gmail.com>;
pamashwar jainarine <pjainarine@gmail.com>; whiteglaston@yahoo.com <whiteglaston@yahoo.com>; 'devon stephen’
<devonstephen@live.com>; dannij929@gmail.com <dannij929@gmail.com>; winsbertharry@yahoo.com
<winsbertharry@yahoo.com>; raoullewis@hotmail.com <raoullewis@hotmail.com>; Nadine Nembhard
<nadine_nem@yahoo.com>; Nadine Nembhard <cnfo_cu@yahoo.com>

Dear All,
Last night's Jamaica Gender "Meet & Greet" session was very successful.

We had 32 participants:

* 10 from FAO, CNFO and the CERMES project team

¢ 15 Jamaica fisherfolk organisation leaders,

* 2 fisherfolk organisation leaders, all CNFO members who joined us from Barbados and Guyana

¢ 1 Barbados fisherfolk leader who has consistently joined us for each "Meet & Greet" session, and

* 4 guests from the Bureau of Gender Affairs (Barbados), Caribbean Coastal Area Management
Foundation (C-CAM, Jamaica) and consultants with the SSF Gender project.

The discussion of gender in fisheries continues to interest persons involved in the industry. The session
seemed to have built on conversations among men and women about gender in small-scale fisheries in
Jamaica. Fisherfolk organisation leaders provided insight into challenges of leadership from a gender
perspective, identifying root causes, enabling conditions, and more visible issues. Leisa Perch, our
gender consultant, is hoping to develop a problem tree to highlight these issues.

https:/foutlook.office.com/mail/deeplink?version=20200928003.09&popoutv2=1
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novelette mighty Galaxy A10s Rabani Gajnabi

Patricia Boyce 3 Nadine Nembhard

[2

Sheena Terrence Phillips

Bertha Simmons Vernel Nicholls Glasford Mitchell

Special thanks to our in-country gender analysis coordinator, Shellene Berry, who did a great job at
encouraging so many fisherfolk organisation leaders to join the session. She developed a WhatsApp
group specifically for the organisation of the session and hopes to use it to continue to foster
communication among this group of leaders. Nadine Nembhard, from CNFO, again was instrumental in
marketing the event.

Our final Gender "Meet & Greet" will focus on fisherfolk leaders from Guyana. Join us tomorrow,
Thursday 24 September at 8pm for that show. Please find Zoom credentials below:

Maria Pena is inviting you to a scheduled Zoom meeting.

Topic: StewardFish Meet & Greet session
Time: Sep 24, 2020 08:00 PM La Paz

Join Zoom Meeting
https://us02web.zoom.us/j/86901485138?pwd=WXNtQmk3cnlaRHFSRkO9VM2ZHZTIZUT09

Meeting ID: 869 0148 5138
Passcode: 544660

Best wishes,
Maria

https://outlook.office.com/mail/deeplink?version=20200928003.09&popoutv2=1 2/2
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StewardFish: Guyana Meet & Greet session

Pena, Maria A <maria.pena@cavehill.uwi.edu>

Thu 01/10/2020 11:38

To: Melanie Andrews <melanie@canari.org>; Neema Ramlogan <neema®@canari.org>; Kim Mallalieu
<Kim.Mallalieu@sta.uwi.edu>; Maren Headley <maren.headley@crfm.int>; june.masters@crfm.net <june.masters@crfm.net>;
Patrick McConney <patrick. mcconney@gmail.com>; Shelly Ann Cox <shellsalc@gmail.com>; Lisa Soares <lissoa@gmail.com>;
Sanya Compton <sanyacompton@gmail.com>; Nadine Nembhard <nadine_nem@yahoo.com>; Terrence Phillips
<penaeustp@yahoo.com>; Phillips, Tracy (FAOSLC) <Tracy.Phillips@fao.org>

Bcc: Shellene S. Berry <ssberry@micaf.gov.,jm>; Bertha Simmons <bines.simmons@gmail.com>; Clonesha Romeo
<clonesharomeo@hotmail.com>; rgajnabi@yahoo.com <rgajnabi@yahoo.com>; Leisa Perch <|perch@outlook.com>; Patricia F
Boyce <Patricia.Boyce@barbados.gov.bb>; devon1966warner@gmail.com <devon1966warner@gmail.com>;
shirazhopkins@hotmail.com <shirazhopkins@hotmail.com>; Vernel Nicholls <vernel.nicholls@gmail.com>; hcij@caribsurf.com
<hcij@caribsurf.com>; arr82575@yahoo.com <arr82575@yahoo.com>; bzfishcoop@gmail.com <hzfishcoop@gmail.com>;
pamashwar jainarine <pjainarine@gmail.com>; whiteglaston@yahoo.com <whiteglaston@yahoo.com>; 'devon stephen’
<devonstephen@live.com>; dannij929@gmail.com <dannij929@gmail.com>; winsbertharry@yahoo.com
<winsbertharry@yahoo.com>; raoullewis@hotmail.com <raoullewis@hotmail.com>; Nadine Nembhard
<nadine_nem@yahoo.com>; Nadine Nembhard <cnfo_cu@yahoo.com>

Dear All,

| am overdue in my update of our Guyana Gender “Meet & Greet” session held a week ago. My laptop
had a mind of its own presenting me with a black screen for a few days!

Our final session was another hit among our Guyana fisherfolk organisation leaders.
Twenty-eight persons participated:

e 7 from FAO, CNFO and the CERMES project team,
+ 19 Guyana fisherfolk organisation leaders

« 2 fisherfolk organisation leaders, both CNFO members, who joined us from Antigua and Barbuda,
and Jamaica

We were delighted to be joined by one of the youngest participants across all sessions, 20-year old
lasmine. As with the other sessions, fisherfolk leaders in Guyana are quite interested in different aspects
of gender in fisheries and showed enthusiasm in working with us over the next few weeks during the
initiation of our gender analysis.

Our session on problem tree analysis brought much discussion on current challenges — dependency on
importers and vendors, ecological changes, piracy and climate change — all of which affect men and
women differently in the industry.

Rabani Gajnabi, our in-country gender analysis coordinator, mentioned that this was “one of the best
meetings he had with Guyana fisherfolk.” Special thanks to Rabani who was able to encourage this large

number of fisherfolk organisation leaders to join the session from remote regions in Guyana. Nadine
Nembhard, from CNFO, can now rest a bit from her fantastic marketing efforts...until the next activity!

| hope you enjoyed these updates. | will continue to keep you updated on our gender analysis activities.
Until then...

Best wishes,
Maria

https:/foutlook.office.com/mail/deeplink ?version=20200928003.09&popoutv2=1
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8.4 Appendix 4: CERMES Facebook posts analytics

I Nb I R2a

Post Details

LY

Envircnmental Studies
Saptember 16 at B:57 PM - QY

wﬂ Centre for Resource Management and

Last night's first Gender "Mest & Greet” session
targeting fisherfolk organisation leaders from
Barbados was a resounding success!

We had 28 participants: 11 from FAD, CNFO,
CAMARI and the CERMES project team; 12 Barbados
fisherfolk arganisation leaders, and 5 fisherfolk
arganisation leaders, all CNFO members, who
joined us from Jamaica, Antigua and Barbuda, Saint
Lucia, Grenada and 5t. Vincent and the Grenadines.
Engagement and discussion were rich and we can't
wait to begin... See More
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St. Vincentandthe G¢ | RA Y S &

Post Details

Environmental Studies
September 18 at 3:25 PM - Q

&b‘- Centre for Resource Managementand ___

Last night's St. Vincent and the Grenadines Gender
“Meet & Greet" session was phenomenal!

We had 36 participants:

11 from FAQ, CNFO, CRFM and the CERMES project
team

16 St. Vincent and the Grenadines fisherfolk
organisation leaders,... See More

Understanding
Gender (1)

¢ Corvoons rourted
e tamet with
sebrennt copyrights
mantaned

« Phatos Top Lah
(9.Forde) and Bottom
Right (M. Pena|
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0 Report as Spam

0 Unlike Page
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Post Details

4 Centre for Resource Management and
Environmental Studies
Saptember 23 at 1047 PR A

Last night's Jamaica Gender "Mest & Greel" session
was very successful,

We had 32 participants:
10 from FAQ, CNFO and the CERMES project team
15 Jamaica fisherfolk arganisation leaders,... See
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Terrence Phillips
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4 Post Clicks
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MEGATIVE FEEDBACK
0 Hide All Pasls 0 Hide Post
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CONTENT View Breakdown

DISTRIBUTION
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Post Details X !

Performance for Your Post
.. Centre for Resource Management and .
ﬁm Environmental Studies 86 People Beached
1dh - &
An overdue post but an important one, Our final 2 Lkes Comments & Shares
StewardFish Gender "Meet & Greet” session was
ancther hit ameng cur Guyana fisherfolk

organisation leaders on 24 September 2020

9 Post Clicks

T 0 2
Twenty-eight parsons participated: Photo Wiews | Link Clicks | Other Clicks
7 from FAQ, CNFO and the CERMES project team,
19 Guyana fisherfolk crganisation leaders NEGATIVE FEEDBACK
2 fisherfolk arganisation leaders, bath CNFO 0 Hide All Posts 0 Hide Past
members, whojn::-ingd us from Antigua and 0 Report as Spam 0 Unlike Page
Barbuda, and Jamaica
We were delighted to be joined by ane of the 2 Likes, Comments & Shares
youngest participants across all sessions, 20-year
old Jasmine. As with the other sessions, fisherfolk BRAMDED
leaders in Guyana are quite interested in different CONTENT View Breakdown
aspects of gender in fisheries and showed DISTRIBUTION
enthusiasm in working with us over the next few B6 BE 0
weeks during the initiation of our gender analysis. Total Reach Organic Paid Reach
Our session on problem tree analysis brought much s
discussion on current challenges — dependency on a1 a1 0
importers and vendors, ecological changes, piracy Tetal Orcianic i
and climate change — all of which affect men and MQFEsSions Impressions Impressions

wamen differently in the industry.

Rabani Gajnabi, our in-country gender analysis
coordinator, menticned that this was “one of the
best meetings he had with Guyana fisherfalk.”
special thanks to Rabani who was able to

encourage this large number of fisherfolk
organisation leaders to join the session from
remote regions in Guyana. Nadine Nembhard, from
CNFO, can now rest a bit from her fantastic
marketing efforts...until the next activity!

| hope you enjoyed these updates. There's more to
come in the coming weeks. Stay tuned.
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8.5 Appendix 5: Session PowerPoint presentations

10/19/2020

e

meet<ree

Maria Pena, Lisa Soares, [in-country coordinator] and Leisa Perch

Developing organizational
capacity for ecosystem
stewardship and
livelihoods in Caribbean
small-scale fisheries

3

gef ciomai iwviwonmin raciiry

gef GLOBAL ENVIRONMENT FACILITY

85D @ || 1ceem

-;‘ | My Name Is
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Raise your hand * you consider yourself a leader in the fishing industry.

if... * you are currently on a FFO board or committee.

* you think your ability to lead is affected by your gender.

* you know you can be a leader in fishing industry,
whether in an elected position or not.

Aim
* Build relationships before
conducting StewardFish
genderanalysis and the SSF
Gender training and
mainstreaming workshops

S. Hosein

HELLO!

L8

MEET ~TEAM

\

) ’ﬁ'a) ] /‘

+ Make fisherfolk leaders aware of

* Encourage women and young

* Introduce fisherfolk to gender

Objectives

gender analysis project activities

leadersto participate in these
activities

concepts and their applicationto
SSF for better stewardship
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PARTICIPATING COUNTRIES

REGIONAL PARTNERS

2 B

é StewardFish @-

ping Organisational Capacity for Ecosystem Stewardship and
lihoods in Caribbean Small-Scale Fisheries (StewardFish)

PROJECT 3. Securing sustainable livelihoods for food and nutrition

The StewardFish project

with strengthened
institutional support at all

PROJECT COMPONENTS

OVERVIEW
FOUR CORE PROJECT COMPONENTS
1 Developing oranisational capacey for fsheries
aovernance.
2 Enhancing ecosystem stewardship for fisheries
watsnabibty

secunty
4 Project management. monitonng and evahuation and
communication

PARTICIPATING COUNTRIES

prry oz Beiee
‘Bbuas

Cuyona
2 Stluce s‘!‘ o !.
‘Cron:

ama) ont.
o
REGIONAL PARTNERS

Eglier

CANARI

Whatis a
gender
analysis?

Why is it
important to

this project?

An examination of the differencesin activities, responsibilities,
needs, interests, priorities, access to resources, participationrates,
decision-making powers etc. between women and men in their
assigned gender roles at multiple levels and across different stages
in their lives (e.g. youth and adulthood).

+ To identify gaps in the capacity of women, men and youth with
regards to fisherfolk leadership;

* To inform the development, update and/or adaptation of
leadership training specifically for women and youth (both male
and female); and

* To provide more detailed information on organizational
membership and leadership characteristics of women and young
people, including how these may be addressed.

Gender roles and gender relations are closely linked to power relationships
that can impact equality in leadership and decision-making
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Project countries “‘
&
in-country gender
coordinators

Shellene Berry Clonesha Romeo

Bertha Simmons Rabani Gajnabi

* Investing in women'’s and men'’s leadership, through for e.g.
capacity building, will promote their influence in achieving a more
lucrative and sustainable fisheries sector.

Be neﬁts of * Key conservation and gender outcomes can be strengthened

* engaged to become drivers towards sustainable fisheries markets.

when men, women and youth are:
g en d er * engaged as constituents and leaders for sustainable fisheries
I . management;
ana YS'S - empowered as effective stewards of fisheries and their associated
flndlngS ecosystems;

Gender mainstreaming is important!
The inclusion of gender in fisheries policies, plans and
initiatives in the region are important StewardFish outcomes
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PROJECT
@5! ANNOUNCEMENT

SSF Gender

Getting to
know the

SSF Gender
project

Lisa Soares or Patrick McConney

University of West indies. Cave Hill Campus. Barbados
Emai

A FAO-funded project that aims to implement gender aspects within the SSF Guidelines and
the protocol to the Caribbean Community Common Fisheries Policy (CCCFP) for securing SSF
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SSF Gender
Policy
Champions

3 SSF Guidelines policy champions|

Support the implementation of
the SSF Guidelines

Highlight the importance of
gender mainstreamingin
Caribbean small-scale fisheries
(SSF).

Anticlockwise: Alexandria Rhooms
(Jamaica), Cecil Marquez (Grenada) and
Shellene Berry (Jamaica)

Champions will engage in activities
that may include:

Encouraging regional, national, and local
partners to lead action to implement the SSF
Guidelines and SSF Protocol in
CARICOM/CRFM.

Sharing key messaging points to promote the
SSF Guidelines and SSF Protocol, including
gender awareness and gender mainstreaming.

Influencing partners to include SSF Guidelines,
SSF Protocol and IYAFA at strategic local,
national, regional, and international meetings.

Helping to mobilise resources and support for
the SSF Guidelines, SSF protocol and major
IYAFA events through relationship building.

Communicating with regional, national, and
local partners including fisherfolk
organisations and private sector on policy
matters.

11

For more information contact:

Maria Pena

maria.pena@cavehill.uwi.edu

Lisa Soares

lisa.soares@cavehill.uwi.edu

12
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