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ABSTRACT 

The COVID-19 pandemic has resulted in CERMES having to adjust its typical project implementation 

practices to alternatives that ensure safe participation of its project constituents. For some of its 

Developing Organisational Capacity for Ecosystem Stewardship and Livelihoods in Caribbean Small-

Scale Fisheries (StewardFish) project activities, CERMES has had to contemplate and design 

approaches utilising solely online engagement or a blended approach, both online and face-to-face, 

for the initiation and implementation of its project activities. This has been done while also 

considering the impact of these approaches on its high quality of work and its ability to achieve 

project deliverables and outcomes. 

This report outlines an adapted model of inception events used by CERMES in the past to inform 

stakeholders of projects, associated activities and to gain support for projects albeit these were 

typically delivered as face-to-ŦŀŎŜ ǿƻǊƪǎƘƻǇǎΦ ¢ƘŜ DŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎ ŘŜǘŀƛƭŜŘ ƘŜǊŜ 

represent an occasion in which CERMES has had to utilise an online mode of delivery for a project 

element based on project country protocols and restrictions associated with the current pandemic. 

They also provided the opportunity for collaboration and synergy building with FAO Implementing 

gender aspects within the Small-Scale Fisheries (SSF) Guidelines and the protocol to the Caribbean 

Community Common Fisheries Policy (CCCFP) for securing SSF (SSF Gender project). 

CƻǳǊ DŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎ ǿƛǘƘ Ŧƛǎherfolk organisation leaders from Jamaica, Barbados, 

St. Vincent and the Grenadines, and Guyana were initiated for mutual familiarisation between the 

CERMES project team and fisherfolk leaders; to inform fisherfolk leaders of project activities; and to 

gain support for the upcoming gender analyses required for the identification of capacity gaps of 

men and women, especially youth, in relation to fisherfolk leadership. These StewardFish sessions 

were deliberately named άaŜŜǘ ϧ DǊŜŜǘέ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŀǘǘǊŀcting a sizeable number of 

fisherfolk leaders to participate in informal, but relevant and important, preludes to the gender 

analyses. 

The response to the sessions was overwhelming and somewhat unexpected given the online mode 

of engagement and uncertainty associated with acceptance of this mode for meeting by the target 

group. Overall, 125 persons attended all sessions. A total of sixty-two fisherfolk leaders, 25 women 

and 37 men benefited from the sessions. 

This high level of participation seems to be attributable to four main factors ς the engagement of in-

country gender analysis coordinators, data plan purchases to ensure participation of fisherfolk 

leaders, promotion of the sessions via social media and email, and genuine interest in the topic.  

Overall lessons learned from this process include: 

¶ Online delivery of project activities can be successful with thorough planning and 

preparation. 

¶ The technology learning curve for fisherfolk may not be is not as steep as previously 

presumed.  

¶ In-country liaisons are important for successful implementation of project activities. 

¶ The Caribbean Network of Fisherfolk Organisations (CNFO) is a crucial entity for mobilising 

fisherfolk. 

¢Ƙƛǎ άaŜŜǘ ϧ DǊŜŜǘέ ƳƻŘŜƭ ǿŀǎ ŀƴ ƻǾŜǊŀƭƭ ǎǳŎŎŜǎǎ ƛƴ ŜƴƎŀƎƛƴƎ ǘƘŜ {ǘŜǿŀǊŘCƛǎƘ (and SSF Gender) 

gender analysis target group and can be replicated for use in future project activities. It is highly 
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likely that CERMES will have to implement similar sessions for planned gender analysis individual and 

group interviews and there is no doubt that gathering information via this means will be successful. 

Next steps include the initiation of gender analyses in each of the four project countries. Preparation 
for data collection will be priority and will involve the training of in-country coordinators in gender 
analysis approaches and techniques. Gender analyses conducted within an institutional analysis 
framework, will use a mixed approach to data collection involving both secondary data analysis and 
primary data collection as detailed in the report on Gender analysis approach to identify the capacity 
gaps of men and women, especially youth, in relation to fisherfolk leadership (CERMES 2020a).  
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1 INTRODUCTION 

The University of the West Indies Centre for Resource Management and Environmental Studies 
(UWI-CERMES) is a partner with FAO in the implementation of its project on Developing 
organisational capacity for ecosystem stewardship and livelihoods in Caribbean small-scale fisheries 
(StewardFish). The seven-country project (for Antigua and Barbuda, Barbados, Belize, Guyana, 
Jamaica, St. Lucia, and St. Vincent and the Grenadines) aims to empower fisherfolk throughout value 
chains to engage in resource management, decision-making process and sustainable livelihoods, 
with strengthened institutional support at all levels. This report is delivered as an additional and 
interim deliverable for Activity 1.1.3.2 in project Component 1 ǿƘƛŎƘ ŦƻŎǳǎŜǎ ƻƴ ά5ŜǾŜƭƻǇƛƴƎ 
organisŀǘƛƻƴŀƭ ŎŀǇŀŎƛǘȅ ŦƻǊ ŦƛǎƘŜǊƛŜǎ ƎƻǾŜǊƴŀƴŎŜέΦ ¢ƘŜ ŀŎǘƛǾƛǘȅ ƛǎ ǘƻ ά/ƻƴŘǳŎt gender analysis to 
identify the capacity gaps of men and women, especially youth, in relation tƻ ŦƛǎƘŜǊŦƻƭƪ ƭŜŀŘŜǊǎƘƛǇέ 
with CERMES-added sub-ŀŎǘƛǾƛǘƛŜǎΣ άLƴƛǘƛŀǘŜ ƻƴƭƛƴŜ ƎŜƴŘŜǊ άaŜŜǘ ŀƴŘ DǊŜŜǘέ ǎŜǎǎƛƻƴǎέ ŀƴŘ 
ά5ƻŎǳƳŜƴǘ ǇǊƻŎŜǎǎ ŀƴŘ ƻǳǘŎƻƳŜǎ ƻŦ ƎŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎέ (Table 1). 

Table 1 DŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ sessions within the Letter of Agreement 

Component/Outcome/Output Activity 

Component 1: Developing organisational 
capacity for fisheries governance  
Outcome 1.1: Fisherfolk have improved 
their organisation capacity to meet 
objectives that enhance well-being  
Output 1.1.3: Capacity for policy 
engagement, and of women as leaders, is 
strengthened 

1.1.3.2: Conduct gender analysis to identify the 
capacity gaps of men and women, especially youth, 
in relation to fisherfolk leadership 

¶ Report on gender analysis methodology 

¶ Gender analysis and report to identify the 
capacity gaps of men and women, especially 
youth, in relation to fisherfolk leadership, with 
recommendations for addressing capacity gaps 
and improving the inclusion of gender in fisheries 
policies, plans and initiatives 
 
- Initiate online GŜƴŘŜǊ άaŜŜǘ & DǊŜŜǘέ ǎŜǎǎƛƻƴǎ  
- Document process and outcomes of Gender 
άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎ 

We report here on the task to άinitiate online GŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎέ. 

1.1 Gender in StewardFish 

{ǘŜǿŀǊŘCƛǎƘ ǇǊƻƧŜŎǘ ŀŎǘƛǾƛǘƛŜǎ ŀǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ tǊƻƧŜŎǘ 5ƻŎǳƳŜƴǘ όtǊƻ5ƻŎύ ŀǊŜ ƎǳƛŘŜŘ ōȅ άǘƘŜ 
ǇǊƛƴŎƛǇƭŜǎ ƻŦ ǘƘŜ ŜŎƻǎȅǎǘŜƳ ŀǇǇǊƻŀŎƘ ǘƻ ŦƛǎƘŜǊƛŜǎ ό9!Cύ ŀƴŘ ǎŜŜƪ ǘƻ ǇǊƻƳƻǘŜ ǿƻƳŜƴΩǎ 
empowerment through leadership and the importance of social protection for sustainable 
ƭƛǾŜƭƛƘƻƻŘǎ όǇΦ плύΦ ¢ƘŜ ǇǊƻƧŜŎǘ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ άfacilitate gender mainstreaming and support for 
young peopleέ όǇΦ прύΦ Lƴ ƻǊŘŜǊ ǘƻ ŀŎƘƛŜǾŜ ǘƘƛǎ ŀƛƳΣ ƎŜƴŘŜǊ ŀƴŀƭȅǎŜǎ ǿƛƭƭ ōŜ ŎƻƴŘǳŎted within the 
fishing industries of four project countries - Jamaica, Barbados, St. Vincent and the Grenadines, and 
Guyana - for identifying gaps in capacity of women, men and youth with regards to fisherfolk 
leadership. The findings of the analyses will be used to inform the development, update and/or 
adaptation of leadership training specifically for women and youth (both male and female). The 
ƎŜƴŘŜǊ ŀƴŀƭȅǎŜǎ ǿƛƭƭ ǇǊƻǾƛŘŜ ƛƴǘŜǊ ŀƭƛŀΣ άmore detailed information and indicators on organisational 
membership and leadership characteristics of women and young people, including how these may 
ōŜ ŀŘŘǊŜǎǎŜŘέ όǇΦ пнύΦ See CERMES (2020a) for detailed information on the approach to the gender 
analysis.  
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1.2 About this report 

This report provides the reader with insight into the process utilised for coordinating and facilitating 
four project activity inception events, promoted as GŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎΣ with fisherfolk 
organisation leaders in Jamaica, Barbados, St. Vincent and the Grenadines, and Guyana. The sessions 
were initiated for mutual familiarisation between the CERMES project team and fisherfolk leaders; 
to inform fisherfolk leaders of project activities; and to gain buy-in and cooperation for the 
upcoming gender analyses. 

Section 2 of the report provides details on session planning that involved the engagement of in-
country gender analysis coordinators, coordinator orientation, in-country preparation, session 
promotion and pre-paid data plan purchases to allow fisherfolk participation. In Section 3, the 
implementation of the sessions is detailed with reports provided by each in-country coordinator. 
{ŜŎǘƛƻƴ п ŘŜǘŀƛƭǎ ƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭ ŜǾŀƭǳŀǘƛƻƴǎ ƻŦ ŜŀŎƘ DŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴΦ {ŜŎǘƛƻƴ 5 
outlines the next steps with regards to the gender analyses and Section 6 is the conclusion. 
References and six appendices end the report.  

2 MEET & GREET SESSION PLANNING 

Since most members of the CERMES StewardFish project team had never or had not, within recent 
time, worked with fisherfolk organisation leaders in the majority of the project countries for which 
gender analyses are to be conducted, it was thought prudent to host inception sessions with groups 
of fisherfolk leaders with whom the team would be working in the coming months. The need for 
such sessions was further deemed necessary due to the scaling-back and cancellation and/or 
adjustment of previously proposed in-country face-to-face activities associated with gender analyses 
due to COVD-19 risks and impacts. 

The main aim of these sessions ς one per project country ς was to build relationships between 
fisherfolk organisation leaders and the CERMES project team (including in-country gender analysis 
coordinators and Gender and Environment Consultant; see Section 2.1) before conducting 
StewardFish gender analyses and SSF Gender1 training and mainstreaming workshops. Specific 
objectives for the sessions included: 

 

1. Making fisherfolk leaders aware of StewardFish and SSF Gender project activities, 
2. Encouraging participation of formal elected, informal non-elected and potential fisherfolk 

leaders (especially women and youth) in the StewardFish gender analyses, and 
3. Introducing fisherfolk to gender concepts and their application to small-scale fisheries (SSF) 

to build capacity for ecosystem stewardship and implementation of the SSF Guidelines. 

In their very design, the Gender άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎ ǿŜǊŜ ƳŜŀƴǘ ǘƻ ōŜ ƛƴŦƻǊƳŀƭ ŀƴŘ relatively 
short in duration, no longer than one hour, due to their online mode of delivery. The following sub-
sections outline the preparatory activities undertakeƴ ǇǊƛƻǊ ǘƻ ŦŀŎƛƭƛǘŀǘƛƴƎ ǘƘŜ DŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ 
sessions. 

 
1 The SSF Gender project, Implementing gender aspects within the Small-Scale Fisheries (SSF) Guidelines and the protocol 
for to the Caribbean Community Common Fisheries Policy (CCCFP) for securing SSF aims to provide more in-depth 
knowledge of gender in fisheries to inform the implementation of the SSF Guidelines, the CCCFP SSF Protocol, and to 
support FAO's Blue Growth initiative in various projects. One project activity involves conducting value chain and network 
gender analyses in three countries and is synergistic and complementary to StewardFish gender analysis activities. See the 
SSF Gender project page. 
 

https://www.cavehill.uwi.edu/cermes/projects/ssf-gender/home.aspx
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2.1 In-country gender analysis coordinator engagement 

Four resource persons  were engaged as in-country gender analysis coordinators to assist the 
CERMES project team with the organƛǎŀǘƛƻƴ ƻŦ ŦƻǳǊ άMeet & GǊŜŜǘέ ǎŜǎǎƛƻƴǎ ŀƴŘ ǳƴŘŜǊǘŀƪŜ gender 
analyses (in collaboration with CERMES) in relevant StewardFish project countries. The in-country 
coordinators were selected based on prior working experience with each resource person  (e.g. for 
Jamaica, Barbados and St. Vincent and the Grenadines) or recommendations from fisheries 
authorities (as for Guyana). 

In mid-August, CERMES lead for StewardFish Component 1, Ms. Maria Pena, and CERMES lead for 
the SSF Gender project, Dr. Lisa Soares, communicated with the potential in-country coordinators to 
determine level of interest and availability for participating in gender analyses of fisherfolk leaders in 
the relevant project countries. Potential coordinators were provided with the following information 
(see also Table 2): 

¶ Anticipated duration of the StewardFish gender analysis activities ς September to November 

2020. 

¶ Brief overview of the two main components to the gender analysis activities with an outline 

of in-country coordinator tasks 

o DŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴ 

o Gender analysis data collection  

Table 2 Gender analysis activities as outlined to potential in-country coordinators 

Activity Information and coordinator tasks 

Gender Meet & Greet sessions Schedule:  
15 September ς Barbados 
17 September ς St. Vincent and the Grenadines 
22 September ς Jamaica 
24 September ς Guyana 

Aim: 
To build relationships between the CERMES project team (including in-
country coordinators) and fisherfolk leaders prior to the initiation of 
StewardFish gender analysis (as well as SSF gender training and 
mainstreaming workshops).  

Tasks: 
- Compilation of a list of all country-specific fisherfolk organisations 

(primary and national) with sex disaggregated leadership data.  
- Liaising with fisherfolk leaders (formal elected, informal non-elected 

and potential) to invite and identify relevant participants.  
- Organising session scheduling.  
- Compilation of participants list with contact information.  
- Introducing participants to Zoom platform prior to session. 
- SharƛƴƎ Ŧƛƴŀƭ ƛƴǾƛǘŀǘƛƻƴ ŀƴŘ ½ƻƻƳ ƭƛƴƪ ŦƻǊ ǘƘŜ άMeet & GǊŜŜǘέ 

session.  
- 5ǊŀŦǘƛƴƎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ άMeet & GǊŜŜǘέ ǎŜǎǎƛƻƴ ǊŜǇƻǊǘΦ 

Gender analysis data collection Target group:  
Fisherfolk organisation leaders. This includes formal elected, informal 
non-elected and potential fisherfolk leaders, including women and 
youth. 

Objective:  
Identify capacity gaps in leadership of women and men, especially 
youth.  

Use of findings: 
Develop and offer training on leadership for men, women and youth.  
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Activity Information and coordinator tasks 

Approach:  
Primarily virtual (and phone) individual and group interviews. Face-to-
face events could be hosted, if persons are comfortable gathering 
according to COVID-19 government regulations and protocols. 

 

Within 48 hours of contacting the potential in-country coordinators, all expressed their interest and 
availability to coordinate the StewardFish gender analyses. Ms. Shellene Berry (Jamaica), Ms. Bertha 
Simmons (Barbados), Ms. Clonesha Romeo (St. Vincent and the Grenadines), and Mr. Rabani Gajnabi 
(Guyana) were subsequently retained  by CERMES (Figure 1). 

Figure 1 In-country coordinators by project country 

2.2 Coordinator orientation and check-ins 

In order to orient coordinators to the gender analysis activities, CERMES held a virtual kick-off 
meeting via Zoom on 24 August 2020. All coordinators attended. During the meeting, Ms. Maria 
Pena and Dr. Lisa Soares (SSF Gender Lead) discussed the  preparatory activities required for 
implementation of the Gender άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎΦ Details of the gender analysis method and 
accompanying data collection activities were not discussed during this meeting. In-country 
coordinators were advised that separate meetings would  be held prior to commencing  gender 
analyses.  

The Gender άMeet & Greetέ orientation discussion was guided by an information note (Appendix 1) 
shared onscreen (and subsequently by email) with all coordinators. The information note provided 
the following details: 

¶ a draft provisional agenda for a one-hour άaŜŜǘ ϧ DǊŜŜǘέ session: participant introductions, 

overview of CERMES-implemented projects with gender analysis activities, gender in 

fisheries discussion focal areas, and wrap-up; 

¶ aim and objectives of the sessions; 

¶ scheduled dates;  

¶ target number of fisherfolk leaders - at least 10 persons in a ratio of 2 (women): 3 (men);  
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¶ discussion topics ς project overviews of StewardFish and SSF Gender projects, focal areas for 

discussion of gender concepts and their application to small-scale fisheries.  

In-country coordinators were advised that the Gender άMeet & Greet άsessions would be informal 
and relaxed with participants encouraged to join the virtual session with video cameras on for 
greater interaction. They were told that the gender discussion would largely be led by Ms. Leisa 
Perch, Gender and Environment Consultant. Coordinators were reminded that the session was open 
to all fisherfolk organisations, both members and non-members of the Caribbean Network of 
Fisherfolk Organisations (CNFO).  

CERMES consistently engaged in-country coordinators individually and as a group during the 
planning phase ŦƻǊ ǘƘŜ άMeet & GǊŜŜǘέ ǎŜǎǎƛƻƴǎ via email and by one virtual check-in meeting on 7 
September 2020. This was done to determine progress and assist with resolving any preparatory 
challenges coordinators may have had. All coordinators efficiently approached their assigned tasks, 
securing participants in a timely fashion, determining preferred times for meetings, providing draft 
and confirmed participant lists when requested, and conducting Zoom introductory sessions with 
participants, where necessary. One challenge, noted by coordinators, was some difficulty in 
contacting some fisherfolk leaders. However, persistent follow-up by coordinators enabled 
successful engagement. 

2.3 In-country preparation 

In-country preparation by coordinators was generally similar across the four project countries. A 
summary of preparatory activities as reported by coordinators is provided below by country. 

Table 3 DŜƴŘŜǊ άMeet & GǊŜŜǘέ ǇǊŜǇŀǊŀǘƻǊȅ ŀŎǘƛǾƛǘƛŜǎ  

Country Preparatory activities 

Barbados ¶ Identified past fisherfolk organisations (FFOs) in Barbados according to 
the Barbados National Union of Fisherfolk Organisations (BARNUFO) 
Constitution to determine fisherfolk leaders who could be invited to the 
άMeet & Greetέ session. 

¶ Met with the president of BARNUFO, Director of the Centre for 
Resource Management and Environmental Studies (CERMES), the 
secretary of the Weston FFO and the Oistins Fish Market Supervisor to 
find out about current and active fisherfolk organisations. 

¶ Met with secretary and spoke with president of the Weston FFO to 
invite them to the άMeet & Greetέ and/or to request participant 
nominations. They were also told that the invitation was extended to 
youth, both male and female.   

¶ Met with the president of BARNUFO to go over the purpose of the 
άMeet & Greetέ and for her to assist with inviting potential participants.  

¶ Once participants were identified, they were contacted by phone to 
ensure their participation. 

Jamaica ¶ Over 20 fisherfolk leaders and potential leaders were selected from a 
wide cross-section of fishing communities across Jamaica to participate 
in the session. Unfortunately, the Jamaica Fishermen's Co-operative 
Union (JFCU) was informed late in this exercise and its president was 
unable to participate. 

¶ The criteria for selection were persons who were actively involved in 
participating in fisheries governance as well as those who were literate 
in a communication system that was accessible to them.   

¶ A WhatsApp group was created so as to get the group members 
acquainted with each other as well as for easy dissemination of 
information to group members. As each member was added, they were 
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Country Preparatory activities 

asked to introduce themselves after which they were welcomed by the 
other existing members. This made each person feel welcomed and 
more comfortable.  

¶ Participants were advised that the training would have been conducted 
online using the Zoom app. For persons who were not familiar with the 
app, nightly training sessions for one week were set up to facilitate 
introduction to the app and to advise participants of the ΨŘƻΩǎ ŀƴŘ 
ŘƻƴǘΩǎΩ while in a Zoom meeting. The scheduled Zoom introductory 
training even though successful, was very slow, as participants did not 
attend the scheduled training time. To accommodate them, I had to 
extend my time on the platform. 

¶ Group members also used the opportunity to share lessons learnt with 
each other and were not timid to express words of encouragement or 
best wishes to each other on a daily basis. It would even have appeared 
that they knew each other before. 

St. Vincent and the Grenadines ¶ Informed the St. Vincent and the Grenadines National Fisherfolk 
Organisation of the άMeet & Greetέ session. 

¶ Met with the participants in their environment to have a sense of their 
livelihood and the challenges faced.  

¶ The project was explained as well as the importance of the project to 
their livelihood, organisation, and the fisheries sector. This was very 
helpful for the participants to have an understanding which provided a 
sense of appreciation.  

¶ Additionally, demonstration of the Zoom platform was conducted for 
individuals who were unfamiliar with it. 

Guyana ¶ Informed the Guyana National Fisherfolk Organisation of the άMeet & 
Greetέ session. 

¶ Due to geographic spread, communication was challenging during 
preparation for the session.  

¶ Some fisherfolk leaders have internet, some do not. 

¶ άMeet & Greetέ invitations were extended to fisherfolk organisations 
throughout Guyana via telephone contacts. 

¶ Personal visits were made to the various fisherfolk organisations to 
interact with fisherfolk and discuss the άMeet & Greetέ session.  

¶ More fisherfolk came onboard by providing cellular phone contacts. 

¶ A WhatsApp group was initiated with all fisherfolk leaders. 

¶ All information pertaining to the meeting was shared via WhatsApp. 

¶ Zoom was introduced to all participants with a step by step procedure, 
via a WhatsApp group call. 

¶ Although they were not au fait with the technology, they learned very 
quickly. 

 

2.4 Session promotion 

CNFO has a LOA for supporting CERMES in the implementation of its StewardFish project activities. 
Ms. Nadine Nembhard, CNFO Administrative Secretary, was therefore engaged to provide support to 
CERMES and the in-country coordinators with respect to: 

¶ LƴŦƻǊƳƛƴƎ ǘƘŜ /bCh 9ȄŜŎǳǘƛǾŜ ƻŦ ǘƘŜ άMeet & GǊŜŜǘέ ǎŜǎǎƛƻƴǎ ŀƴŘ ǿŜƭŎƻƳƛƴƎ ǘƘŜƛǊ 

participation; 
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¶ Specifically advising CNFO Executive Members representing Jamaica, Barbados, St. Vincent and 

the Grenadines, and Guyana that in-country coordinators would be in contact, and requesting 

that they encourage their membership to participate in country-specific events; 

¶ Drafting five announcements ς one general and four country-specific - ŦƻǊ ǘƘŜ άMeet & GǊŜŜǘέ 

sessions based on the information note provided by CERMES (Figure 2 and See Appendix 2 for 

country-specific announcements); and 

¶ tǊƻƳƻǘƛƴƎ ǘƘŜ άMeet & GǊŜŜǘέ ǎŜǎǎƛƻƴǎ Ǿƛŀ CNFO communication channels (e.g. Facebook 

page and WhatsApp groups). 

Ms. Nembhard was given free creative reign to design the five required event announcements but 
was provided with a few design criteria from CERMES. These included developing announcements 
that were attractive, text light, and that incorporated the colours of the national flags of the four 
project countries. Draft announcements were reviewed by CERMES prior to their finalisation and 
publication. CERMES also provided Ms. Nembhard with an advertising schedule comprising the 
general announcement during the week of 7th September, and followed by push advertisements 24 
hours prior to each session. 

CNFO indicated receiving a number of queries from CNFO members about why only four countries 
were involved, as well as if fisherfolk outside of the project countries could join the sessions. 
CERMES took a broad approach to these sessions, opening them to all fisherfolk organisation leaders 
irrespective of country (project country vs. non-project country). 

 

Figure 2 General announcement for Gender άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎ 
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/9wa9{ ŀƭǎƻ ǇǊƻƳƻǘŜŘ ŜŀŎƘ άMeet & GǊŜŜǘέ Ǿƛŀ ŀƴ Ŝ-mailout comprising StewardFish regional 
partners, Global Environment Facility (GEF) Operational Focal Points (OFPs), fishery authorities and 
fisherfolk organisations. Promotion by this mode reached 53 persons. These contacts were emailed 
prior to and subsequent to the sessions. Contacts were provided with a short review of each session 
with information on number of participants disaggregated by regional partner agency, participating 
fisherfolk organisation leaders from the project country of interest, and CNFO members, as well as a 
summary of any discussion points raised during the session. Zoom credentials for the subsequent 
session were also provided. See sample of email update sent to StewardFish contacts. Full email 
messages are provided in Appendix 3. 

 

Figure 3 Sample email fowarded to StewardFish contacts providing a brief review of the St. Vincent and the 
DǊŜƴŀŘƛƴŜǎ DŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴ 

2.4.1 Social media engagement metrics 

Following each session, updates similar to those emailed were also posted to the CERMES Facebook 
Page for further dissemination of information (Figure 4; See Appendix 4 for all CERMES Facebook 
Page post details). Social media engagement metrics (reach and impressions) for each of the posts 
appeared to be fair. Reach2 defined as the number of people who may see Facebook content, ranged 
between 92 to 409 persons. Impressions, the total number of times content was displayed to people 
whether clicked or not, ranged between 98 to 444. In general, the number of impressions was higher 

 
2 Facebook defines organic reach by the number of people who visited a Facebook page, or saw the page or one of its 

posts in news feed or ticker (https://www.quintly.com/blog/facebook-post-reach-explained). 
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than the reach in all cases, which could indicate the CERMES audience was viewing content multiple 
times.   

Additionally, aŦǘŜǊ ŜŀŎƘ άMeet & GǊŜŜǘέΣ CNFO provided CERMES with Facebook analytics of the 
session ads (for a 28-day analysis period). Reaction to the sessions was quite good. CNFO Facebook 
reach overall for the four sessions combined was 5113 (See Figure 5). 

 

Figure 4 Sample CERMES Facebook Page post for BarōŀŘƻǎ DŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴ 

 

 

 

 
3 Facebook reach is a unique number for which the daily values cannot be summed as the same persons may have been 
reached on consecutive days (https://www.quintly.com/blog/facebook-post-reach-explained). 
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Figure 5 CNFO Facebook analytics for country-specific άaeet & Greetέ ǎŜǎǎƛƻƴǎ 

2.5 Data top-ups 

During the preparatory phase, Ms. Shellene Berry, in-country coordinator for Jamaica, brought to 
the attention of CERMES that most fisherfolk leaders in that country would be joining the session by 
mobile phone and without access to WiFi. Given the expecteŘ ŘǳǊŀǘƛƻƴ ƻŦ ǘƘŜ άMeet & GǊŜŜǘέ ŜǾŜƴǘΣ 
she inquired whether data could be provided to assist fisherfolk participation. CERMES was 
agreeable to such an arrangement and advised all in-country coordinators that data top-ups would 
be purchased for all persons requiring them. CERMES asked in-country coordinators to advise 
potential participants that provision of data required commitment to attend the relevant session. 
Coordinators were asked to provide CERMES with a list of participants requiring data inclusive of 
their phone numbers and service providers.  



 

11 
 

A total of 35 pre-paid data plans were purchased online from FLOW and Digicel for participants in 
Barbados (n = 9), St. Vincent and the Grenadines (n = 7) and Jamaica (n = 19) at a cost of 
approximately BBD 1,900.00. Fisherfolk leaders in Guyana did not request data. They indicated they 
would join the session by WiFi. Depending on the prepaid plans offered by service providers, no less 
than 4GB of data was purchased since group Zoom meetings typically use between 810 MB and 2.4 
GB per hour (https://www.reviews.org/internet-service/how-much-data-does-zoom-use/). 4GB of 
data was therefore thought to be adequate for a meeting between 1 to 1.5 hours. 

Data was purchased on the same day of the respective άMeet & Greet sessionέ to militate against 
use of data for purposes other than the session. Once purchased, the relevant in-country 
coordinator was advised and asked to confirm receipt with participants. No issues with data receipt 
were encountered. 

3 MEET & GREET SESSION IMPLEMENTATION 

3.1 Scheduling  

!ƭƭ DŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎ ǿŜre held over a two-week period in September 2020. 
Provisioƴŀƭ ŘŀǘŜǎ ŦƻǊ ǘƘŜ άMeet & GǊŜŜǘέ ǎŜǎǎƛƻƴǎ ǎǳƎƎŜǎǘŜŘ ōȅ /9wa9{ ǿŜǊŜ ŀƎǊŜŜŘ ǘƻ ōȅ Ŧƛsherfolk 
leaders in each of the targeted project countries. Preferred times were 6pm for the Barbados group, 
and 8pm for the St. Vincent and the Grenadines, Jamaica and Guyana groups. Evening meeting times 
were preferred by fisherfolk leaders due to their availability. Busy daytime schedules for fisherfolk in 
Barbados, St. Vincent and the Grenadines, and Jamaica prevented earlier interaction. Such 
preference is typical of fisherfolk availability region wide. Recent experience gathering fisherfolk for 
other StewardFish activities (for example, CNFO virtual leadership institute training and Regional 
Code of Conduct consultations) highlighted this preference. Late evening times for organising 
fisherfolk events is even more relevant at this time given the livelihood impacts experienced by 
fisherfolk during recent country lockdowns due to COVID-19. In Barbados for example, when the in-
country coordinator polled fisherfolk leaders for preferred meeting times, she was told that evening 
would be better as people were trying to recoup financial losses. This is particularly compelling given 
that September is within the off-season for flyingfish, when most fisherfolk generally have more 
time to dedicate to non-livelihood activities. 

It should be noted that the preferred time originaƭƭȅ ǇǊƻǾƛŘŜŘ ŦƻǊ ǘƘŜ Dǳȅŀƴŀ άaŜŜǘ ϧ DǊŜŜǘέ ǿŀǎ 
10am. However, due to possible conflicting engagements of the gender consultant, CERMES 
requested an 8pm start time. This was accepted by the Guyana fisherfolk leaders. 

 Figure 6 GenŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴ ǎŎƘŜŘǳƭŜ 
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3.2 Session format 

The online DŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎ ǿŜre discussion-oriented, guided by two PowerPoint 
presentations (See Appendix 5). The presentations provided an overview of two FAO-implemented 
projects and their gender components, as well as an introduction to gender concepts and their 
application to SSF in the Caribbean. 

Each session began with participant and project team introductions. Each fisherfolk leader was asked 
to provide their names and the fisherfolk organisations with which they were affiliated. Following 
the introductions, as an ice-breaker, fisherfolk leaders were asked to respond to four statements on 
leadership via a Zoom poll. Participation in polls was reasonable with between 31-75% of 
participants across sessions participating. Poll results were shown on screen during each session. 
Results are not specific to only fisherfolk leaders, as a small proportion of participants who are not 
fisherfolk, but are affiliated with the industry, many through their professions, participated in the 
poll. See Figures 8-11. 

 

Figure 7 [ŜŀŘŜǊǎƘƛǇ ǎǘŀǘŜƳŜƴǘǎ ǇƻƭƭŜŘ ŀǘ ǘƘŜ ǎǘŀǊǘ ƻŦ ŜŀŎƘ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴ 

The simple poll indicated that across all countries perceptions of personal leadership ability are high. 
Between 80 to 100% of persons believe they can be a leader in the fishing industry whether in an 
elected position or not. Most participants from Guyana (86%), St. Vincent and the Grenadines (83%), 
and Barbados (77%) believe their ability to lead is not affected by gender. In Jamaica however, the 
belief that leadership is not affected by gender is less apparent; similar proportions of persons 
perceive their ability to be a leader is not affected by gender (45%) while 36% say it is. 18% are 
uncertain as to whether gender impacts leadership ability. The majority of participants (73 to 100%) 
across all project countries are affirmative in considering themselves leaders. Most of the persons in 
Guyana (60%), St. Vincent and the Grenadines (77%), and Jamaica (91%), who took part in the 
sessions reported being a member of a FFO committee or board, whereas, for Barbados, just over 
half (55%) of persons indicated they were not members of a fisherfolk organisation board or 
committee. 
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Figure 8 .ŀǊōŀŘƻǎ ƎŜƴŘŜǊ άMeet & GǊŜŜǘέ Ǉƻƭƭ ǊŜǎǳƭǘǎ όn = 9) 

 

 

Figure 9 {ǘΦ±ƛƴŎŜƴǘ ŀƴŘ ǘƘŜ DǊŜƴŀŘƛƴŜǎ ƎŜƴŘŜǊ άMeet & GǊŜŜǘέ Ǉƻƭƭ ǊŜǎǳƭǘǎ όƴ = 18) 
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Figure 10 WŀƳŀƛŎŀ ƎŜƴŘŜǊ άMeet & GǊŜŜǘέ Ǉƻƭƭ results (n = 11) 

 

 

Figure 11 Guyana gendŜǊ άMeet & GǊŜŜǘέ Ǉƻƭƭ ǊŜǎǳƭǘǎ όƴ = 15) 

Following on from the personal introductions and poll warm-up, the first presentation delivered by 
Ms. Maria Pena and Dr. Lisa Soares was brief (5-7 minutes), but informative: 

¶ highlighting the aims and objectives for the sessions,  

¶ providing a brief introduction to  StewardFish , particularly Component 1 and its associated 
gender analysis activity, and 

¶ introducing the SSF Gender project and its synergy with StewardFish gender activities.  

The second presentation delivered by Ms. Leisa Perch, Gender and Environment Consultant, was the 
Ƴŀƛƴ ŎƻƳǇƻƴŜƴǘ ƻŦ ǘƘŜ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎΦ ¢ƘŜ ǎŎƻǇŜ ƻŦ ǿƘƛŎƘ ƛƴŎƭǳŘŜŘΥ  

¶ defining and discussing gender and providing participants with an understanding of the ways 
in which it differs from sex, and 

¶ an interactive discussion of the relevance of gender and fisheries. 
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This 30-minute session component provided fisherfolk leaders with the opportunity to discuss 
leadership from a gendered perspective and also explored key areas for which leadership would be 
critical e.g. on ecosystem services.  

3.3 Session reporting  

Overall the sessions attracted 125 persons comprising the country-specific fisherfolk organisation 
leaders (see participant lists; Appendix 6), FAO, StewardFish regional partners, the CERMES project 
team (inclusive of in-country coordinators), CNFO Executive Board members, fisherfolk organisation 
leaders from other Caribbean countries and other invited participants (e.g. sub-contractors with the 
SSF Gender project). The target number of fisherfolk leaders (n = 10) for each session was exceeded. 
The target achieved for this project activity was 62, greater than the required 40 fisherfolk 
organisation leaders specified for combined capacity building, gender analysis and policy 
engagement activities in the ProDoc. Participant numbers per GŜƴŘŜǊ άMeet & GǊŜŜǘέ ŀǊŜ ǎƘƻǿƴ ƛƴ 
Table 4.  

Table 4 Participant numbers disaggregated by required country-specific fisherfolk organisation leaders and 
άƻǘƘŜǊέ ǇŀǊǘƛŎƛǇŀnts 

Meet & Greet session # participating  
fisherfolk leaders 

# other participants 
(FAO, project partners, CNFO 

executive members, other FFO 
leaders, invited guests 

CERMES) 

Total 

Barbados 13 16 29 

St. Vincent & the 
Grenadines 

14 21 35 

Jamaica 16 17 33 

Guyana 19 9 28 

Total 62 63 125 

Despite concerted efforts by in-country coordinators, the 2 (women):3 (men) ratio specified for this 
target was not met by any of the individual sessions, with the exception of Jamaica (Table 5). Some 
sessions had a third or half of the required number of women (e.g. St. Vincent and the Grenadines 
and Guyana), while Barbados had nearly 2.5 times more women than required by the ratio. The 
required number of participating men was attained (for Jamaica) or exceeded (for Guyana) in two 
sessions. The number of participating men for the Barbados and St. Vincent and the Grenadines 
sessions was below the numbers required. The participant ratio for women and men for the Jamaica 
gender session was the closest to the specified ratio. A reason for this disproportional gender 
balance among participants could be that fisherfolk organisations tend to be male-dominated, as 
they are mainly in the harvest sector. This is clearly demonstrated in the participant numbers for 
leaders from St. Vincent and the Grenadines, Jamaica and Guyana. The Barbados group was 
dominated by women and could be the result of selection bias as the in-country coordinator was 
largely dependent on the president of the Barbados National Union of Fisherfolk Organisations 
(BARNUFO) for participant names and there is an active group of female fisherfolk that are already 
engaged in similar discussions and issues. This is in contrast to the other in-country coordinators 
who are fishery division/department staff (Jamaica and Guyana coordinators) or are affiliated with a 
fisheries division (St. Vincent and the Grenadines coordinator) and therefore have more regular 
contact with fisherfolk in general. However, when taking the overall participant number for all 
sessions into consideration, the 2:3 project ratio was achieved.  
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Table 5 Meet & Greet session participants disaggregated by sex 

Meet & Greet 
session 

*# participating  
fisherfolk leaders 

Actual # 
women 

**Required 
# women 

Actual # 
men 

**Required 
# men 

Barbados 13 12  5 1  8 

St. Vincent & the 
Grenadines 

14 2  6 12 8 

Jamaica 16 7 6 9 9 

Guyana 19 4  8 15  11 

Total 62 25 25 37 36 

*The numbers of fisherfolk leaders are those that are the required country-specific participants and do not 

include those leaders who joined from other countries. 

**Required number of participants of each sex based on total participant number and according to the 2 

(women):3 (men) ratio   

The following sections comprise summaries of the four country reports provided by in-country 
ŎƻƻǊŘƛƴŀǘƻǊǎ ŦƻǊ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ άMeet & GǊŜŜǘέ ǎŜǎǎƛƻƴΦ Each summary outlines salient discussion 
points on impressions of gender (Figure 12) and gender roles in fisheries in the Caribbean. The 
variety of points discussed during the interactive gender sessions allow the reader to compare and 
contrast situations by country and maybe even assist in visualising a Caribbean-wide gender in 
fisheries profile. Detailed country reports are provided as appendices for reference (Appendices 7-
10).  

 

Figure 12 Images used to discuss impressions of gender and gender roles 
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3.3.1 Barbados ñMeet & Greetò 

13 participating FFO leaders 
 
 
 
 
 
 
 
 

Representative FFOs: 
 

¶ Barbados National Union of Fisherfolk Organisations  

¶ Central Fish Processors Association 

¶ Weston Fisherfolk Association 
 

 

See Appendix 7 for the complete report for this session. The discussion of two main areas of focus of 

the session is summarised below. 

Impressions of gender 

Some perspectives from participants on the gender images (Figure 12) included: 

¶ Men catch the fish and the women clean them. 

¶ The journey for women is tougher and harder than that of men, men have it a lot easier. 

¶ Women seem to do all the domestic work while guys do more physical work. Ms. Perch 
mentioned there is that element of the assumption that men do the harder labour while 
women do the softer tasks. Whether that is true or not is a different thing. 

Gender roles in fisheries in the Caribbean 

Discussion on gender roles in fisheries in the Caribbean revolved around: 

¶ άThat [fishing] is usually a men field. The men usually participate as fishermen, ȅƻǳ ŘƻƴΩǘ 
usually have women as fishermen, at least for Barbados.έ 

¶ Perch said she intonated from the conversation that the situation is not that the women 
cannot go fishing but that rather, it is a case of the infrastructure not being there for 
women. 

¶ άLǘΩǎ ŀ ƳŜƴ ǘƘƛƴƎ ǘƘŜȅ ŀǊŜ ƴƻǘ ƳŀƪƛƴƎ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ŦƻǊ ǿƻƳŜƴΣ Ψcause I would go fishing 
too.έ 

¶ άI have been out a couple of times fishing, but nothing longer than a day. I agree that there 
is not a lot of accommodation to facilitate the females that go out fishing for long periodǎΦέ 

¶ άRecently the FAO visited Barbados and they expected a certain standard on the boats, 
especially the longline boats, hence a lot started to retrofit their boats. We do have some 
women who started to go fishing. There is the case of a woman that even though she went 
out and she could have done the manual labour, the expectation was for her to operate as 
the cook on the vessel. The perception is still that women cannot handle the hard-manual 
work on the sea.έ 

¶ άIn terms of privacy with respect to vessels, they do not offer privacy if you have women and 
men on board. There is also lack of privacy to the extent that there is a feeling that if it is 
that time [when women have their periods] then women bring a curse to the boatΦέ 

Contributions shared by participants from other islands that help to contrast and compare on what 
is Caribbean-wide and what may be island-specific included:  

1 12 
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¶ άIn Jamaica you have mostly men that go to sea, they are very few women. Most of the 
boats are not equipped for women, it mostly caters to menΦέ  

¶ In Guyana in terms of the ladies going on the boat to fish itΩǎ taboo for women to go out.έ 
Some people have religious beliefs as well. In Guyana there is a lot of family and gender 
issues. Ms. Perch mentioned this was an example of cultural barriers, family issues, as well 
as religious connotations. 

In commenting on the discussion of this issue of barriers to women going out in boats, Ms. Perch 
told participants that going out on boats to fish is an opportunity for women. She noted this was an 
important element since boats are important assets and provide persons with adaptability, flexibility 
and different skills. If this opportunity needs to be created for women, then it should be addressed. 
She further noted that in addition to certain infrastructure changes boats that would allow womenΩs 
full participation in harvesting activities, work need to be undertaken with people in terms of the 
expectations on the boat for who does what, including that women may not necessarily be there to 
cook and to clean. 

3.3.2 St. Vincent and the Grenadines ñMeet & Greetò 

14 participating FFO leaders 
 
 
 
 
 
 
 
 

Representative FFOs: 
 

¶ National Fisherfolk Organisation  

¶ Goodwill FishermenΩǎ Cooperative 

¶ Calliaqua Fishermen's Cooperative  

¶ Barrouallie Fisherman's Cooperative Society Ltd. 

¶ Fish Vendor Cooperative 

¶ FAD Cooperative 
 

 

See Appendix 8 for the complete report for this session. The discussion of two main areas of focus of 

the session is summarised below. 

Impressions of gender 

The interactive session on gender images (Figure 12) allowed fisherfolk leaders a chance to discuss 
gender roles and social norms in relation to gender in the fisheries industry. The following are some 
perspectives from the participants on the images shown. 

¶ άGender roles in the home often showcase women in the kitchen and men conducting 
strenuous work. However, gender roles can be reversed with men preparing meals and 
women doing physically challenging work around the homeέ.  

¶ άThere are many obstacles that hinder the development of women in the fishing industry 
compared to their male counterparts.έ The image review illustrated fewer challenging 
obstacles the man had to overcome while the female task seems almost impossible.  

¶ Another participant highlighted, άthe influence of gender bias in the compilation of the 
images for review as most depicted women facing more challenges within the fishing 
industry.έ On the other hand, άthe men are depicted as having assistance with the workload 
or having less challengesέ. As such, the participant indicated that the images had to be 
complied by a female. To counteract, a participant explained that άsometimes the bar is 
lowered to accommodate females making tasks less difficult.έ   

¶ άWomen can be the breadwinners in the home and even control the fisheries economy.έ 
The participant also indicated that gender roles can also be shared in the home.  
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Gender roles in fisheries in the Caribbean 

Participants noted that women are interested in working within the fishing industry but sometimes 
are put down due to their gender. This was exemplified when a participant shared an experience of 
considering a woman for a job at the fish market but management expressed that the job should be 
filled by a male.  

Others noted that there has been a transition of women roles from the household to be more active 
in the fishing industry over the years. Today, women have a prominent role in the industry in 
contributing to its growth. While some women may not physically participate in harvesting at sea, 
there are women who own fishing boats and hire males to conduct the harvesting.  

More discussion on gender roles in fisheries centred on the fisheries value chain and fisherfolk 
organisations.  

¶ The harvesting of fish is dominated by males as it is a strenuous task and females are found 
during post-harvest at the market selling the fish.  

¶ At the administrative level, females usually hold the position of secretary while men occupy 
more authoritative/decision-making positions/roles. It was thought that sessions like these 
should be separate  for men and women to ensure the views of both as a group and to  
compile perceptions and information provided by each. The president of the St. Vincent and 
the Grenadines National Fisherfolk Organisation indicated that in recent years there is a 
trend within the country, for females occupying management positions and noted that this 
change can filter down into the fisherfolk organisations as well. He noted the change was 
already happening with the establishment of the Fish Vendor Cooperative, a female-
dominated organisation. 

¶ The gender roles at the administrative level and even in the fisheries industry is based on 
society and culture. Females were not geared towards leadership as in the case for males. 
Outreach programs would assist in bridging the gap on gender biases in the industry.  

¶ Youth and women should be encouraged to be more involved in the fisheries industry as this 
would contribute to women and youth in leadership positions. άThe inclusion of youth 
tightens the ICT gap that the older generation may not be familiar with.έ  

3.3.3 Jamaica ñMeet & Greetò 

16 participating FFO leaders 
 

 
 
 
 
 
 
 

Representative FFOs: 
 

¶ Lyssons Fisherfolk Benevolent Society 

¶ Port Royal Fisherfolk Group 

¶ Welcome (Salt River) 

¶ Rio Nuevo Fisherfolk Association 

¶ Rae Town Fisherfolk Group 

¶ Hunts Bay Fisherfolk Benevolent Society 

¶ Greenwich Town Fisherfolk Benevolent Society 

¶ Morant Bay Fisherfolk Association Limited 

¶ Farquhars Fisherfolk Group 

 

See Appendix 9 for the complete report for this session. The discussion of two main areas of focus of 

the session is summarised below. 
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Impressions of gender 

In an attempt to understand the subject of gender from the lens of the four images (Figure 12), 
provided their interpretation of the pictures as well as comments on how they related to the fishing 
industry. Some of these perspectives are represented below: 

¶ άFemales seems to have more challenges than males, while the male had easier access to 
completing a task. There is difference in access in getting to the finish line. It is not a level 
playing fieldέ. 

¶ άIt does not matter who you are, there should be equality in gender roles. If a man could get 
the job done, so could a woman.έ 

¶ άThere is stereotyping of gender roles, some photos show a dominance of a specific role.έ 

¶ άLǘΩǎ ŀ ōƛǘ ŜȄǘǊŜƳŜΣ ŀǎ ƛǘ ǎƘƻǿǎ ǎƻ Ƴany obstacles for the female in winning the race. There is 
no way she could complete the race.έ 

¶ άThere is belief that gender roles have changed over time as there is now a mixture of roles in 
the fishing industry.έ 

¶ άSome men felt better working alongside another male counterpart while others will work 
with a woman. It really results in who is more willing to do the work.έ 

¶ άThere are more obstacles in the way for a woman than it is for a man.έ 

¶ άWomen are more serious about the fishing industry as a business than are men. There is 
nothing wrong if a woman spearheads ǘƘŜ ŦƛǎƘƛƴƎ ƛƴŘǳǎǘǊȅΦ LǘΩǎ ƎƻƻŘ ǘƻ ƘŀǾe the women 
around so that they can be an example to the men.έ 

¶ άSupport is given to women in taking on a challenge.έ  

¶ ά5ƻƴΩǘ ŎƘƻƻǎŜ ŀ ƘŀǊŘ Ƨƻō ŀƴŘ ƎƛǾŜ ƛǘ ǘƻ ǘƘŜ ǿƻƳŀƴ. A woman cannot be underestimated.έ 

¶ άImages are stereotypical; things have changed somewhat because on the beach, both men 
and women are involved in the same type of roles.έ 

¶ άSome men feel more comfortable working with other men, while others feel more 
comfortable with a female helping him to carry the load.έ 

¶ άSome females like the Ψdirty workΩ, so it all depends.έ 

Gender roles in fisheries in the Caribbean 

In another interactive session, Ms. Perch asked the participants to think of some of the problems 
they had as leaders and share how they had dealt with them. The following was expressed by the 
fisherfolk leaders: 

¶ άThere are times, when a woman would want to go to sea to assist the men but often they 
are decried for wanting this. It would be great if more women were involved in the industry 
especially when it came on to taking them to sea. Most would be timid but if given a chance 
to go, they would do well. Sometimes their male partners are not well enough to go and if 
the women had the experience at sea then it would be easy to for them to manage the 
family business while their partners got to rest.έ 

¶ άA man may think of a leadership role in a certain way but so do women.έ 

¶ άAt the Greenwich Town fishing beach it is customary for couples to work together. The 
fishing business is seen as a family affair. The men go to sea while the women sell the 
product when it is landed. Men see women benefitting more economically from the industry 
as they tend to be the ones who make the most money. It is not so much about changing but 
both men and women need to complement each other and work together as a team within 
the fishing industry. This would give them more time to spend together to take care of the 
family. As times get harder women take up both roles as fathers and mothers. Society often 
associates women with being single mothers who are breadwinners but there are also men 
who are single fathers who are the breadwinners.έ 
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¶ άMost female vendors are centralised and organised. The female knows how to save the 
money and how to invest it better than the male.έ 

¶ άWomen are also more educated than the men.έ 

¶ άWomen play a great role in the blue economy.έ  

¶ άWomen prepare, package and sell the seafoods while the men catch and take their rest.έ 

A relevant point from a participant from Guyana (in this WŀƳŀƛŎŀ άaŜŜǘ ϧ DǊŜŜǘέ) is shared below to 
highlight the value of sharing experiences for building a Caribbean profile on gender and fisheries as 
well as leadership in this context. 

¶ άSome communities want the females to go to sea. In Guyana females do not want to take 
part in harvesting, they feel better doing the vending. ¢ƘŜ ƳŜƴ ŘƻƴΩǘ ǿŀƴǘ ǘƘŜ ŦŜƳŀƭŜǎ ǘƻ Ǝƻ 
to sea as they see it has high risk. In the fisherfolk organisations in Guyana, no females are in 
the management team. SƻƳŜ ƳŜƴ ǿƻƴΩǘ ōŜ ŎƻƳŦƻǊǘŀōƭŜ ǿƛǘƘ ǘƘŜƛǊ ǿƛǾŜǎ ƘƻƭŘƛƴƎ ŀ Ǉƻǎƛǘƛƻƴ 
in a high post, so the women refuse to take up the leadership opportunity. LǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ 
note that the box that limits men, also limits women. Each person should be given a chance. 
Never say that the person cannot do it but there should be capacity training.έ 

3.3.4 Guyana ñMeet & Greetò 

19 participating FFO leaders 
 

 
 
 
 
 
 
 
 

Representative FFOs: 

¶ National Fisherfolk Organisation 

¶ bƻΦ сс CƛǎƘŜǊƳŜƴΩǎ /ƻƻǇŜǊŀǘƛǾŜ {ƻŎƛŜǘȅ 

¶ Albion Landing Site 

¶ Rosignol FƛǎƘŜǊƳŜƴΩǎ /ƻƻǇŜǊŀǘƛǾŜ {ƻŎƛŜǘȅ 

¶ Rosignol Three Door Koker 

¶ Meadow Bank Fisheries 

¶ Essequibo Fisherfolks 

¶ East Berbice Aquaculture Farmers Association 

¶ tŀǊƛƪŀ CƛǎƘŜǊƳŜƴΩǎ /ƻƻǇŜǊŀǘƛǾŜ {ƻŎƛŜǘȅ 

¶ Salt Fish Processors 

See Appendix 10 for the complete report for this session. The discussion of two main areas of focus 

of the session is summarised below. 

Impressions of gender 

Pictographic presentations (Figure 12) were shared with participants to elicit their views with 
respect to gender. Contributions were not as forthcoming as might have been expected but some 
are provided below.  

¶ With respect to image showing a woman cooking while the men are cleaning the house and 
the fish one participant stated, ά¢Ƙƛǎ ǊŜƳƛƴŘǎ me [of] when I visited a fishing community in 
Belize. [There is one particular] lady that dresses in male clothing. When she was young, she 
wanted to wear a pants but her mother would not allow it because of cultural reasons. Her 
ŦŀǘƘŜǊ ƘƻǿŜǾŜǊ ǎǘŜǇǇŜŘ ƛƴ ŀƴŘ ǎŀƛŘ ǎƘŜ ǎƘƻǳƭŘ ǿŜŀǊ ŀ Ǉŀƴǘǎ ǿƘŜƴ ƎƻƛƴƎ ŦƛǎƘƛƴƎ ǿƛǘƘ ƘƛƳΦέ 
Ms.Perch noted that this was a good comment and perspective as clothing also highlights or 
defines gender roles.  

¶ Another participant spoke about the picture that showed the woman who had lots of 
hurdles in her way while the man had almost a free passageΦ ά¢ƘŜǊŜ ƛǎ ŀ ǊŀŎŜ ŀƴŘ ǘƘŜ ƭŀŘȅ 
has so many obstacles to cover before she can reach the end of the race. At a previous 
meeting ώDŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέϐ I thought that she was racing the man and he had fewer 
obstacles on his part, but because he is looking at her, it could be interpreted that he is 
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encouraging her. So women may feel that there are obstacles in women leadership in FFOs, 
but with encouragement they can go ahead.έ 

¶ In looking at the photo of women processing fish (Figure 12), when compared to the 
situation in the aquaculture sector very few women are in the business. άIn the association 
itself there are two women in the group. At the committee level we always encourage them 
to overcome them [obstacles]. Right now we are working with one to join the executive 
body of the group. Despite the hurdles we have to encourage women to be in the forefront 
and build capacity and get into leadership.έ 

¶ Another participant noted, άThe image showing only men on fishing vessels is typical. I have 
read that in fish processing 80% of women are involved in this area. My processing set up 
ŘƻŜǎ ƴƻǘ ǊŜŦƭŜŎǘ ǘƘƛǎ ǘƘƻǳƎƘΦέ aǎΦ tŜǊŎƘ ƴƻǘŜŘ ǘƘƛǎ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ŘȅƴŀƳƛcs often seen when 
research is conducted across the fisheries value chain ς more women involved in processing.  

Gender roles in Caribbean fisheries 

While there was not much contribution from participants on this focal area, Ms. Perch emphasised 
that the best answers to why gender is important to fisheries come from fisherfolk themselves. The 
collection of qualitative data on gender roles across fisheries value chains is critical to understanding 
what is happening across the sector (making the invisible, visible) and could assist in determining 
where opportunities exist to Ψopen the doorsΩ to men and women in different areas of the sector. 
She noted the importance of learning from fisherfolk about the differences in how men and women 
experience the fisheries sector; sometimes not only men are resistant to change, but it is the women 
who think boats are not equipped, it is risky, the work is physical and hard. In general however, 
women seem to taking on more active roles as boat owners for instance; how this translates or 
whether it translates into decision-making and leadership at the management level is important to 
understand. In different countries and communities, this is a shifting dynamic. 

4 SESSION EVALUATION 

To monitor and evaluate the process and effectiveness of the GendeǊ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎΣ Ms. 
Pena and Dr. Soares held online evaluation meetings with core session leads and organisers ς the 
respective in-country coordinator, Gender and Environment consultant, and CNFO. Priority was also 
given to holding these meetings as soon as possiblŜ ŦƻƭƭƻǿƛƴƎ ŜŀŎƘ άaŜŜǘ ϧ DǊŜŜǘέ to assess what 
worked and what did not for each session, and whether any changes were necessary for the next 
session. In addition to these online sessions, feedback was also requested from Mr. Terrence Phillips, 
Regional Project Coordinator, StewardFish, C!hΣ ǿƘƻ ƧƻƛƴŜŘ ŜŀŎƘ ƻŦ ǘƘŜ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎΦ 
Mr. Phillips provided feedback by email. 

The Barbados and St. Vincent and the Grenadines meetings were held the day after each of άMeet & 
Greetέ sessions on 16 and 18 September 2020, respectively. Due to scheduling difficulties, the 
evaluation meetings for the Jamaica and Guyana sessions were combined and occurred on 28 
September 2020.  

Summary evaluations included: 

¶ Core session leads and organisers believed the sessions were well attended, with good 
interaction from fisherfolk leaders, although cultural differences were observed with Guyana 
participants in which women leaders were more subdued in their contributions.  

¶ Generally, fisherfolk leaders were thought to have a good understanding of gender issues in 
the fishing industry and were willing to discuss them; this was especially true of male 
leaders. Male fisherfolk leaders across project countries are supportive of women becoming 
more involved in the fishing industry and playing leadership roles.  
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¶ Presentations by the CERMES project team and gender consultant were thought to be well 
done with no major adjustments required.  

¶ The development of WhatsApp groups by coordinators to facilitate easy communication 
with participants prior to the sessions was useful for organisation of the sessions and 
building familiarity among leaders.  

¶ In-country coordination was generally unchallenging.  

¶ ¢ƘŜ άaŜŜǘ ϧ DǊŜŜǘǎέ ǿŜǊŜ ǘƘƻǳƎƘǘ ǘƻ ōŜ ƛƴƴƻǾŀǘƛǾŜ ƳƻŘŜƭǎ ŦƻǊ ŦƛǎƘŜǊŦƻƭƪ ŜƴƎŀƎŜƳŜƴǘΣ ǘƘŜ 
process of which should be documented. Rabani Gajnabi, in-country coordinator for Guyana, 
noted, άThis is one of the best meetings I have ever had with local fisherfolkΦέ 

Small adjustments to the sessions were recommended during these evaluation discussions and 
included: 

¶ Advising participants that the session would be longer than an hour due to length of time 
required for participant introductions. Alternatively, it was recommended that participant 
introductions could be shortened by giving a blanket introduction of the members of the 
CERMES project team, project partners, FAO, invited guests etc. It was however emphasised 
that the introductions were an important part of getting to know fisherfolk organisation 
leaders. 

¶ Breaking down the language of complex gender concepts to be more relatable to fisherfolk. 
While this was thought to be agreeable, Ms. Perch cautioned that it is was important for 
fisherfolk organization leaders to understand the language, particularly being used by 
gender actors, in order for them to contribute to, and influence processes and decisions 
when expected.  

¶ Focus discussion on leadership during the interactive session on problem trees. 

¶ Invite all SSF Gender policy champions and all sub-contractors associated with the projects 
to join the sessions. 

All recommendations were taken onboard by the CERMES project team. 

Detailed evaluation points ǇŜǊ DŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴ ŀǊŜ ǇǊƻǾƛŘŜŘ in Appendix 11.  

5 NEXT STEPS 

To initiate gender analyses in each of the four project countries, preparation for data collection will 
be priority. The proposed gender analysis conducted within an institutional analysis framework, will 
use a mixed approach to data collection involving both secondary data analysis and primary data 
collection (CERMES 2020a). Sex disaggregated and gender statistics, and information on leadership 
will be collected via the development of small cases of at least two FFOs (one national and one 
primary FFO) per country complemented by group and/or key informant interviews in the four 
project countries (CERMES 2020a). Group and key informant interview instruments will be designed 
based on gaps in secondary data. 

Primary data collection will be conducted by the in-country gender analysis coordinators. Prior to 
initiating the data collection phase, the coordinators will participate in a gender analysis 
introductory training. This 3-hour training (to be implemented in late October/early November) will 
be facilitated by Ms. Leisa Perch and will focus on recommendations and guidance for conducting 
gender analyses using the data collection instruments for demonstration purposes. 
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6 CONCLUSION 

CERMES, has in the past, depending on the project, hosted inception events, similar to ǘƘŜǎŜ άaŜŜǘ 
ϧ DǊŜŜǘέ sessions detailed here. Such events were implemented to inform stakeholders of a 
particular project, activity of interest, and to gain buy-in for subsequent initiation of project 
activities. However, these have typically been delivered as face-to-face in-country workshops. This is 
the first time CERMES has had to utilise an online mode of delivery for such a project element based 
on restrictions associated with the current pandemic. 

These StewardFish (and associated SSF Gender) sessions were deliberately nŀƳŜŘΣ άaŜŜǘ ϧ DǊŜŜǘ,έ 
for the purpose of attracting a sizeable number of fisherfolk leaders to participate in informal but 
relevant and important preludes to the main project activity ς to conduct gender analyses to identify 
the capacity gaps of men and women, especially youth, in relation to fisherfolk leadership.  

The response to the sessions was overwhelming and somewhat unexpected given the online mode 
of engagement and uncertainty associated with acceptance of this mode for meeting by the target 
group. Overall, 125 persons attended all sessionsΣ ǿƛǘƘ ŀƴ ŀǾŜǊŀƎŜ ƻŦ ом ǇŜǊǎƻƴǎ ǇŜǊ άaŜŜǘ ϧ 
DǊŜŜǘΦέ {ƛȄǘȅ-two fisherfolk leaders, 25 women and 37 men participated in total, with the specified 2 
(women): 3(men) ratio achieved when total fisherfolk leader participation is considered. The 
specified ratio was not however attained per individual country sessions. 

This high level of participation seems to be attributable to four main factors ς the engagement of in-
country gender analysis coordinators, mobile phone data plan purchases to ensure participation of 
fisherfolk leaders, promotion of the sessions via social media and email, and genuine interest in the 
topic. In-country coordinators were invaluable to the organisation of these sessions. All of them 
work with fisherfolk in their countries and were strategically selected on this basis to assist CERMES 
project managers. All in-country coordinators approached project tasks with professionalism and 
efficiency. Their particular attention to introducing participants to Zoom prior to each session was 
instrumental to the relatively easy navigation of the platform by all fisherfolk organisation leaders. 
The creation of WhatsApp groups and consistent follow-up with potential participants during the 
planning phase of the sessions most likely contributed to the high participant turnout. 

The purchase of pre-paid data plans by the project for just over half of the participating fisherfolk 
leaders (35 out of 62) at a cost of about BBD 1,900 also contributed to the level of participation 
ŜȄǇŜǊƛŜƴŎŜŘΦ CƻǊ ǘƘŜǎŜ ǇŜǊǎƻƴǎ ǿƘƻ ǳǎŜŘ ǘƘŜƛǊ ƳƻōƛƭŜ ǇƘƻƴŜǎ ǘƻ Ƨƻƛƴ ǘƘŜ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎΣ 
data usage would have been high (up to 2.4 GB per hour) and an expense incurred for the on 
average hour and a half session. The purchase of these data plans provided fisherfolk with 
encouragement to join the sessions. It should be noted that there was no free-riding by any of the 
fisherfolk organisation leaders. They were appreciative of the data plan purchases and were 
committed to participating in the sessions.  

Promotion of the sessions by the CNFO extended their reach to fisherfolk within the region, beyond 
what could have been accomplished by CERMES. Communication via this means was effective at 
engaging participants from non-project countries. Some fisherfolk organisation leaders were so keen 
to participate in the sessions, they queried why certain countries were left out. CNFO Facebook 
reach for all sessions combined was recorded as 511 persons. 

There is a genuine interest in the topic of gender in fisheries among fisherfolk leaders in the region. 
The topic is new for most, but the issues are familiar and understood. During the sessions, men 
within the middle-aged groups emphasised the need to encourage women into the fishing industry. 
They are aware of typical leadership profiles in which women tend to assume supportive 
administrative roles of secretary and shy away from roles such as president (CERMES 2020b). 
Persons are keen to discuss these issues. Genuine interest was clear based on repeat participants 
across all the sessions. Presentations did not vary much per session, but still persons who had 
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participated in a previous session re-joined in subsequent sessions. Interest from CNFO Executive 
members was particularly high. Interest was also apparent given the persistence of participants to 
re-join their particular session after calls dropped for technical reasons. In one particular session, the 
host admitted one individual between 8-10 times. 

The aim of the sessions ς mutual introduction of the CERMES project team and fisherfolk 
organisation leaders ς was met. The CERMES project team, including the in-country coordinators, 
are now more familiar with fisherfolk leaders in each of the StewardFish  countries. For some of us, 
particularly the CERMES project managers, we now know who the fisherfolk leaders are and have 
ŦŀŎŜǎ ǘƻ ŀǎǎƻŎƛŀǘŜ ǿƛǘƘ ƴŀƳŜǎΦ ¢ƘŜ άaŜŜǘ ϧ DǊŜŜǘǎέ ǿŜǊŜ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƳportant to the CERMES 
project managers who have not worked, or not recently worked, with leaders in some of the project 
countries. In addition, the sessions have allowed the CERMES project team to identify fisherfolk 
leaders who can make valuable contributions to the country-specific gender analyses. 

The three associated objectives of the sessions ς StewardFish (and SFF Gender) project awareness, 
encouraging participation of fisherfolk organisation leaders in gender analysis, and introduction of 
fisherfolk leaders to gender concepts and their application to SSF ς were also all achieved. Fisherfolk 
organisation leaders who may not have been previously aware of the StewardFish and SSF Gender 
projects, particularly those whose organisations are not members of the CNFO, were briefed about 
the projects. During and following sessions, it was apparent that fisherfolk organisation leaders are 
ƪŜŜƴ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ ƎŜƴŘŜǊ ŀƴŀƭȅǎŜǎΦ [ƛǾŜƭȅ ŘƛǎŎǳǎǎƛƻƴǎ ŘǳǊƛƴƎ ǘƘŜ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎ 
indicates persons either had or gained an understanding of the gender concepts presented and their 
relevance to SSF. Subsequently, some fisherfolk leaders contacted their in-country coordinator to 
share how much they enjoyed the sessions, and how much better their understanding is of gender.  

Overall lessons learned from this process include but are not limited to: 

¶ Online delivery of project activities can be successful and low-cost with thorough planning 
and preparation. 

¶ The technology learning curve for fisherfolk may not be as steep as is presumed. With 
appropriate training, fisherfolk are able to quickly learn and adapt to online engagement. 

¶ In-country liaisons/coordinators play an important role in mobilising for optimum 
participation in such sessions and overall, for successful implementation of project activities. 

¶ CNFO is a crucial network for mobilising fisherfolk. 

¢Ƙƛǎ άaŜŜǘ ϧ DǊŜŜǘέ ƳƻŘŜƭ ǿŀǎ ŀƴ ƻǾŜǊŀƭƭ ǎǳŎŎŜǎǎ ƛƴ ŜƴƎŀƎƛƴƎ ǘƘŜ {ǘŜǿŀǊŘCƛǎƘ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ 
gender analysis target groups and can be replicated for use in future project activities. Fisherfolk 
leaders were generally attentive and contributed well to interactive sessions. They hold much insight 
on the issue of gender in fisheries. It is highly likely that the CERMES project team will have to 
implement similar sessions for planned gender analysis individual and group interviews and there is 
no doubt that gathering information via this means will be successful. 
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8 APPENDICES  

8.1 Appendix 1: Gender ñMeet & Greetò session information 

note 

Gender άaeet & Greetέ Session Information Note 
15-24 September 2020 

Provisional agenda 

¶ Participant introductions via an ice-breaker (15 minutes) 

¶ Overview of StewardFish and SSF gender analysis activities (10 minutes) 

¶ ²ƘŀǘΩǎ ǘƘŜ ōƛƎ ŘŜŀƭ ŀōƻǳǘ ƎŜƴŘŜǊ ƛƴ fisheries? (30 minutes) 

¶ Invitation to join the StewardFish gender and SSF Gender analysis and 

recommendations on other participants, particularly youth (5 minutes) 

Scheduled dates: 

Date (September) Country 

15th  Barbados 

17th  St. Vincent and the Grenadines 

22nd  Jamaica 

24th  Guyana 

 

Information notes 

¶ Four 1-ƘƻǳǊ άaŜŜǘ ϧ DǊŜŜǘέ ǎŜǎǎƛƻƴǎΣ ƻƴŜ ǇŜǊ ǇǊƻƧŜŎǘ ŎƻǳƴǘǊȅ όWŀƳŀƛŎŀΣ .ŀǊōŀŘƻǎΣ 
St. Vincent and the Grenadines and Guyana) will be hosted virtually prior to the 
initiation of the StewardFish gender analysis. 

¶ The main aim of these sessions is to build relationships between the CERMES project 
team (including in-country coordinators) and fisherfolk leaders prior to the initiation 
of StewardFish gender analysis and SSF Gender training and mainstreaming workshops 

¶ Objectives include: 
o Raise awareness of fisherfolk leaders of StewardFish and SSF gender analysis 

project activities. 
o Encourage participation of formal elected, informal non-elected and potential 

fisherfolk leaders in the StewardFish gender analysis (especially women and 
youth). 

o Youth age range defined as 15-24 years old. 
o Determine fisherfolk expectations of the StewardFish gender analysis. 
o Introduce fisherfolk to gender concepts and their application to small-scale 

fisheries to build capacity for implementing the SSF Guidelines. 

¶ The session will be informal with participants encouraged to join the virtual session 
with video cameras on for greater interaction. 

¶ Discussion topics on gender may include: understanding the difference between 

"gender" and "sex"; thoughts about gender in fisheries, its shaping of their roles 

https://www.cavehill.uwi.edu/cermes/projects/stewardfish/home.aspx
https://www.cavehill.uwi.edu/cermes/projects/ssf-gender/home.aspx


 

28 
 

(livelihood and leadership) in the industry; gender and participation in decision-

making,  thoughts about gender and the SSF Guidelines etc. Gender consultant, Ms. 

Leisa Perch, will lead this component of the session.  

¶ Open to all fisherfolk organizations ς members and non-members of the Caribbean 

Network of Fisherfolk Organisations (CNFO). 

¶ Target number: at least 10 persons in a ratio of 2 women: 3 men, i.e. 4 women and 6 

men. However, up to 15-20 participants would be welcome. 
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8.2 Appendix 2: Country-specific ñMeet & Greetò session 

announcements 
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8.3 Appendix 3: Communications to StewardFish contacts 

 

General announcement about country-specific Gender άaŜŜǘ ϧ DǊŜŜǘǎέ 

 

 



 

34 
 

Barbados Gender άaŜŜǘ ϧ DǊŜŜǘέ ǳǇŘŀǘŜ 
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St. Vincent and the Grenadines Gender άaŜŜǘ ϧ DǊŜŜǘέ ǳǇŘŀǘŜ 
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Jamaica Gender άaŜŜǘ ϧ DǊŜŜǘέ ǳǇŘŀǘŜ 
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Guyana Gender άaŜŜǘ ϧ DǊŜŜǘέ ǳǇŘŀǘŜ 
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8.4 Appendix 4: CERMES Facebook posts analytics 

.ŀǊōŀŘƻǎ DŜƴŘŜǊ έaŜŜǘ ϧ DǊŜŜǘέ Ǉƻǎǘ performance 
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St. Vincent and the GreƴŀŘƛƴŜǎ DŜƴŘŜǊ άaŜŜǘ ϧ DǊŜŜǘέ Ǉƻǎǘ ǇŜǊŦƻǊƳŀƴŎŜ 
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Jamaica DŜƴŘŜǊ έaŜŜǘ ϧ DǊŜŜǘέ Ǉƻǎǘ performance 
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Guyana DŜƴŘŜǊ έaŜŜǘ ϧ DǊŜŜǘέ Ǉƻǎǘ performance  
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8.5 Appendix 5: Session PowerPoint presentations 
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