
 
 

Developing organizational capacity for ecosystem stewardship and 

livelihoods in Caribbean small-scale fisheries 

StewardFish Project  

StewardFish 



ii 
 

 
StewardFish 

  
StewardFish is focused on empowering fisherfolk throughout fisheries value chains to engage 

in resource management, decision-making processes and sustainable livelihoods, with 

strengthened institutional support at all levels in the Caribbean and North Brazil Shelf Large 

Marine Ecosystem (CLME+) region.  

The project is being funded by the Global Environment Facility (GEF), implemented by the 

Food & Agriculture Organisation of the United Nations (FAO) Sub-Regional Office for Latin 

America and the Caribbean, and executed by five (5) regional partners - Caribbean Natural 

Resources Institute (CANARI), Centre for Resource Management and Environmental Studies 

(UWI-CERMES), Caribbean ICT Research Programme (UWI-CIRP), Caribbean Network of 

Fisherfolk Organizations (CNFO), and the  Caribbean Regional Fisheries Mechanism 

Secretariat (CRFM Sec.) in Antigua and Barbuda, Barbados, Belize, Guyana, Jamaica, St. Lucia 

and St. Vincent and the Grenadines 
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Abstract 

To support operationalization of EAF principles in the Caribbean, StewardFish recommends the 

development of both regional and national-level practical EAF Codes of Conduct by and for 

persons in the fishing industry. Following a methodology previously used in Barbados to develop 

a local fisheries code of conduct, we outline an iterative social learning process of development 

for these codes, which emphasizes industry engagement, formal endorsement, implementation 

and participatory monitoring and evaluation. This report sets out the development process by 

CNFO, CERMES and other regional partners in the co-production of the Regional Code of Conduct 

for Caribbean Fisheries. We also address the monitoring and evaluation framework that supports 

successful implementation of the Code. Next steps and recommendations suggest actions to 

inform the implementation of the regional code and adaptation to the national contexts of the 

seven StewardFish  countries.  Appendices end this report. 
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1 INTRODUCTION 

The University of the West Indies, Centre for Resource Management and Environmental 

Studies (UWI-CERMES) is a partner with the Food and Agriculture Organization of the United 

Nations (FAO) in the implementation of its project on ‘Developing organisational capacity for 

ecosystem stewardship and livelihoods in Caribbean small-scale fisheries’ (StewardFish). The 

seven-country project (for Antigua and Barbuda, Barbados, Belize, Guyana, Jamaica, St. Lucia, 

and St. Vincent and the Grenadines) aims to empower fisherfolk throughout value chains to 

engage in resource management, decision-making processes and sustainable livelihoods, with 

strengthened institutional support at all levels. This includes the activities in Table 1 that 

among which adapting international guidelines to produce codes of conduct is prominent. 

Table 1. Adapting international guidelines to produce codes of conduct is a prominent StewardFish activity 

COMPONENT/OUTCOME/OUTPUT ACTIVITY 

Component 2: Enhancing 
ecosystem stewardship for 
fisheries sustainability 

Outcome 2.1: Increased 
participatory Ecosystem Approach 
to Fisheries (EAF) application with 
focus on healthier habitats and 
pollution reduction 

 

Activity 2.1.2.2 Adapt international guidelines to produce 
codes of conduct and ethics based on EAF for local and 
national FFO 

• Use a participatory approach to examine 
international guidelines with fisherfolk 

• Report on the examination of the ecosystem 
approach to fisheries (EAF) related international 
guidelines  

• Adapt international guidelines to priorities of 
fisherfolk to achieve EAF objectives 

• Report on the adaptation of the international 
guidelines to priorities of fisherfolk to achieve EAF 
objectives 

• Report on participatory monitoring and evaluation 
of guidelines implementation 

 
This report documents an important activity under StewardFish which aims to enhance 

ecosystem stewardship for fisheries sustainability. The report is delivered for Activity 2.1.2.2 

in Component 2 of the project. The expected outcome is increased participatory EAF 

application for healthier habitats and pollution reduction. This report outlines the process 

toward developing a regional code of conduct and offers guidance on adapting the code to 

the national context of the seven project countries. 
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1.1 About this report 
 

This report documents an important process under StewardFish  to promote the  adaptation 

of international guidelines to produce codes of conduct and ethics based on EAF for local 

and national fisherfolk organisations (FFOs). These codes will be tailored to the priorities of 

fisherfolk to achieve EAF objectives. 

The next section of this report sets out the development process by CNFO and CERMES in the 

co-production of the Regional EAF Code of Conduct (hereafter the Code) for Caribbean 

Fisheries. This process followed an iterative participatory methodology detailed in the section 

that follows. 

We then address the monitoring and evaluation framework that supports successful 

implementation of the code. This section highlights indicators for tracking progress and 

guidance on multiple approaches that can be used to sensitize fisherfolk and coastal 

communities to the code. Next steps and recommendations suggest actions to inform the 

implementation of the regional Code and adaptation to the national contexts of the 7 project 

countries.  Appendices end this report. 

2 DEVELOPMENT PROCESS 

Enhancing ecosystem stewardship for fisheries sustainability is one of the four components 

of StewardFish  (FAO and GEF 2016). Given that the EAF approach to natural resource 

management is focused on the conservation and sustainable use of the whole ecosystem, the 

promotion of this approach under the project was a useful mechanism to support ecosystem 

stewardship in fishing communities across the region. In the Caribbean, there is a supportive 

policy foundation for EAF, however, most countries are making incremental progress (Cox 

and Alleyne 2020). To support operationalization of EAF principles in the Caribbean this 

project sought to develop both regional and national-level EAF Codes of Conduct. After much 

discussion, it was determined by regional project partners that it was prudent to develop the 

regional Code first. It was anticipated that the regional Code would offer guidance for the 

development of national-level EAF Codes of Conduct and could be easily adapted to the local 

context in the seven project countries. 

The process used to develop the Code was guided by the methodology in the development of 

the Local Sustainable Fisheries (LSF) Code for Conset Bay, a small fishing community in 

Barbados (Blackman et al. 2013). This process was selected as a model because it was 

participatory in nature and it had been used successfully in the past to develop a code of 

conduct for the fishing community. With this methodology as a guide, the process and 

timeline for development of Regional, National and Local EAF Codes was formulated and 

included in the Examination of Ecosystem Approach to Fisheries (EAF) related International 

Guidelines report (Hassell and Cox, 2020; see Table 1).  
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Below we describe the development of the Code from November 2019 - 2020 to provide the 

deliverable (Table 2, Figure 1): 

 

1. Convene the Advisory Committee: A Regional Advisory Committee was established, 

with representation from the Caribbean Network of Fisherfolk Organisations (CNFO), 

national fisherfolk organizations, the Caribbean Regional Fisheries Mechanism 

(CRFM), researchers and regional non-governmental organisations (NGOs) involved in 

fisheries or coastal/environmental management. Individuals were sensitized to  

StewardFish  through outreach by both the StewardFish Team and the CNFO and were 

invited to contribute their knowledge and experiences to the development of the 

regional EAF code. The CNFO played a large role in ensuring that there was 

representation from all StewardFish Countries in the Advisory Committee. A total of 

29 persons participated in the Advisory Committee, including 16 males and 13 females 

between the ages of 26-82. 
 

2. Review relevant information: Over the course of the first two online consultations 

(19th December 2019 and 28th January 2020), the StewardFish Team shared 

information with the Advisory Committee as to what the EAF concept entails through 

the review of existing international and regional instruments as well as processes and 

regional initiatives related to EAF. The following management instruments, 

agreements and declarations were discussed: 

• FAO Code of Conduct for Responsible Fisheries (FAO 1995); 

• Canadian Code for Responsible Fishing Operations (Fisheries and Ocean 

Canada 1998) ; 

• FAO Ecosystem Approach to Fisheries Guidelines (Garcia et al. 2003); 

• Voluntary Guidelines for Securing Sustainable Small-Scale Fisheries in the 

Context of Food Security and Poverty Eradication (FAO 2015);  

• Caribbean Community Common Fisheries Policy (CRFM 2011); 

• Protocol on Securing Small-scale Fisheries under the Caribbean Community 

Common Fisheries Policy (CRFM 2018); 

• Protocol on Climate Change Adaptation and Disaster Risk Management in 

Fisheries and Aquaculture under the Caribbean Community Common Fisheries 

Policy (CRFM 2018); and 

• Code of conduct for captains: Guyana seabob fishery (Maison 2015). 

3. Determine principles of the Code: During the third online consultation (21st May 

2020), the Advisory Committee began articulating a shared understanding of what EAF 

entails at the regional and national levels and determining what articles should be 

included in the code of conduct. As part of this process, the results of a survey which 

had been disseminated by CERMES and CNFO in 2017 under the SSF Guideline 
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protocol for the Caribbean Community Common Fisheries Policy (CCCFP) project 

(Compton et al. 2019) were presented. This survey asked respondents (57 persons 

from 14 countries, 70 % M | 30 % F) to rank the importance of some key fisheries 

management principles. The results of this survey were shared for validation by the 

group, to gain consensus around what key principles should be used to guide the 

development of the code. The EAF Advisory Committee  was expanded in the fourth 

and fifth sessions (16th July and 30th July 2020), to include representation from the 

FAO, CANARI and the CRFM who could provide more technical input to the articles of 

the Code. 

4. Formally endorse the Code: In the fifth and final consultation session (30th July 2020), 

members of the Advisory Committee voted on the adoption of the final articles of the 

Code, and discussed the requirements for monitoring and evaluation of the code’s 

implementation, as well as, which agencies, organisations and platforms should 

champion the code at both regional and national levels. The final code of conduct (See 

Appendix I) includes 10 articles. The articles were heavily influenced by the FAO Code 

of Conduct for Responsible Fisheries, the Small Scale Fisheries Guidelines, the Small 

Scale Fisheries Protocol under the Caribbean Community Common Fisheries Policy 

and the Sustainable Development Goals.  

 
Table 2: Planned process and timeline for development of Regional, National and Local EAF Codes. 

 LEVEL 
PROCESS Regional Code National Code Local Code 

A. Convene 
Advisory Group 

Form a special regional 
advisory committee (RAC) 
with representation from 
Caribbean Network of 
Fisherfolk Organisations 
(CNFO), Caribbean Regional 
Fisheries Mechanism 
(CRFM), fisheries 
management officials, 
academia and regional non-
governmental organisations 
(NGOs) involved in fisheries 
or coastal/environmental 
management. 

Form a national advisory 
committee (NAC) with 
representation from 
National Fisherfolk 
Organisations, national 
fisheries management 
authority, national 
Fisheries Advisory 
Committee (FAC) or 
national intersectoral 
coordinating mechanism 
(NIC), Academia and 
NGOs. (July 2020) 

Local committee 
includes representation 
from members of the 
local fishing community, 
Board of the local 
fisherfolk organisation, 
and heads of community 
groups. 

B. Review relevant 
information 

Review existing 
international/regional 
instruments/processes and 
initiatives related to EAF. 
(Dec 2019-March 2020) 

Review Regional Code of 
Conduct with respect to 
national context: policy, 
legislation, ecosystems, 
cultural norms, and 
national plans/ongoing 
initiatives.  
(August 2020) 

Review National Code in 
relation to unique 
practices and sensitive 
ecosystems in the area. 

C. Determine 
principles of code 

Virtual (Dec 2019-March 
2020) and in-person 
consultations. (April 2020) 

In-person and virtual 
national consultations. 
(August-October 2020) 

In-person consultations 
in communities. 
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 LEVEL 
PROCESS Regional Code National Code Local Code 

D. Formally Endorse 
Code 

Formal endorsement by RAC, 
Caribbean Fisheries Forum 
and CRFM Ministerial 
Council. (May 2020) 

Formal endorsement by 
relevant Government 
entities (e.g., Ministers) 
and erection of signs 
which outline code.  
(21 November 2020) 

Code endorsed by local 
Government 
representatives or 
community leaders. 

F. Implement Code Code of Conduct 
disseminated to national 
contacts/FAC. (June 2020) 

Develop a plan for 
implementation and 
begin implementing; 
establishment of new 
instruments or 
mainstream into existing 
national plans.   
(December 2020) 

Develop a plan for 
implementation and 
begin implementing new 
activities/mainstreaming 
into existing activities. 

G. Monitor and 
Evaluate 
Implementation 

Undertaken at the national 
levels, with reporting to RAC. 

M&E Framework 
created with country 
specific indicators. 
Monitoring and 
evaluation undertaken 
by national contacts in 
project countries, in 
collaboration with 
fishers/local community 
members. Updates on 
code implementation 
should be provided at 
NAC monthly meetings. 

Participatory Monitoring 
and evaluation by 
community members 
with support from 
national contacts. 
Community leaders 
update NAC at monthly 
meetings. 

H. Review progress, 
revise approach and 
codes as necessary 

Every 4-5 years, the EAF-RAC  
led by CNFO, receives a 
national summary from each 
participating country which 
outlines their success and 
challenges towards 
integrating an EAF approach. 
Based on feedback and 
further consultations, the 
regional Code is amended 
accordingly. The amended 
regional Code should be 
endorsed by the Caribbean 
Fisheries Forum and CRFM 
Ministerial Council. 

Review progress yearly, 
to produce a national 
summary that can be 
shared with Regional 
EAF Advisory 
Committee. 

Summary of successes, 
challenges and lessons 
learned to be shared 
annually with NAC. 
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Figure 1. One year timeline for development of the Regional Code of Conduct

17 – 24 July 30 July

Determine principles of the code

Dissemination of draft Code to 
CNFO board members, NFOs, and 
regional project partners for 
feedback

Draft shared via email and 
WhatsApp

Formally endorse the Code

Fifth Regional Advisory Committee 
Online Consultation by Zoom

Revised Code presented and accepted

Attendance: 8 CNFO Board | 1 CNFO 
staff | 4 CERMES staff | 1 CRFM | 
1 FAO

2
0

2
0

2
0

2
0

16 July 27- 29 July November

Determine principles of the Code

Fourth Regional Advisory 
Committee Online Consultation 
by Zoom

Draft Code presented

Attendance: 8 CNFO Board | 2 
CNFO staff | 6 CERMES staff | 2 
CANARI | 1 CRFM | 1 FAO

Determine principles of the code

Comments and edits collated  

Revisions made to draft based on 
feedback

Revised code prepared for 
presentation at final consultation

Formally endorse and adopt the 
Code

Adoption at the CNFO General 
Assembly

Upload to CNFO Website

2
0

2
0

2
0

2
0

2
0

2
0
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While the process used to develop the Code largely aligned with what was planned, some 

adjustments were required. The initial plans for the development of the Code included the 

development of the articles through online consultations with formal endorsement taking 

place at the CNFO General Assembly, Caribbean Fisheries Forum and CRFM Ministerial 

Council in May, 2020 (see Table 2). The development of the COVID-19 pandemic in early 2020 

led to governments across the region instituting both shelter in place and travel prohibitions. 

As a result, all consultations had to be conducted virtually, including the final endorsement of 

the Code. In addition, the team recognized that more attention needed to paid at the outset 

to raise awareness around the concept of EAF and, as such, an extra consultation session was 

added to the schedule. As a result, the consultation process included five online meetings and 

the technical agencies (FAO, CANARI, and CRFM) did not join until the 4th and 5th sessions, to 

provide feedback on the articles of the Code.  
 

The StewardFish Team used several tools to make the consultation sessions as interactive and 

engaging as possible. The team relied on both Skype and Zoom videoconferencing software 

which is relatively user-friendly and allowed the meeting organizers and participants to 

interact through a number of features. The Team took advantage of these options to share 

information and gather participant feedback through presentations, participant polls and 

small group breakout sessions. Appendices II-IV include all the PowerPoint presentations, 

meeting agendas and participants lists from the consultations. The team also took advantage 

of other digital communication means such as email and WhatsApp messenger to gather 

feedback and communicate with the EAF RAC outside of the scheduled consultations. In total 

29 persons attended the consultations. Figures 2-3 include a sampling of the key persons who 

participated in the consultations. 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2. Screenshot of the participants on the call from the fifth EAF consultation on 30th July 2020 
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Figure 3. Screenshot of the participants on the call from the first EAF consultation on 19th December 2020 

 

As seen in Figure 4, developing codes of conduct at the regional, national and local should be 

considered an iterative process, and not a one-time endeavor. Following a period of 

implementation, there should be time taken to review progress and revise the articles as 

necessary to maintain the relevancy of codes which are linked and nested at multiple levels 

of governance. This report documents the right half (purple arrow) of the process used to 

develop an EAF Code of Conduct at the regional level (Figure 4). Subsequent reports will 

document the left half of the process. 

 

 

Figure 4. Process for developing an EAF Code of Conduct at the regional, national and local levels in the 

Caribbean. 

Convene 
Advisory 

Group

Review 
relevant 

information

Determine 
principles 

of the code

Formally 
endorse code

Implement 
code

Monitor and 
evaluate 

implementation

Review progress
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3 MONITORING AND EVALUATION  

Monitoring and evaluation of the Code will be necessary to track its uptake within the region 

and its efficacy in promoting EAF principles at the national and local levels. During the final 

consultation, participants discussed various aspects in relation to the monitoring and 

evaluation of the Code and the following points were agreed. 

1) Member states should report on the implementation of the Code every six months, 

with more frequent reporting during the initial roll out of the Code. 

2) Several platforms should be used to provide progress updates on the Code’s 

implementation, including 

a. CNFO General Assembly 

b. Caribbean Fisheries Forum 

c. Caribbean Ministerial Council 

d. Gulf and Caribbean Fisheries Institute 

e. World Forum of Fisher Peoples 

3) The code should be reviewed and adapted every 5 years. 

 

Guided by the above agreements, the Team will need to develop a formal monitoring and 

evaluation plan, to support the implementation of the Code. There are several indicators 

which may be incorporated into this plan, to measure the impact of the Code: 

 The Code is formally adopted by the Caribbean Fisheries Forum and the CRFM 

Ministerial council;  

 Equitable implementation of the Code or its interpretations is incorporated into 

national fisheries policies; the Code is mainstreamed into existing national 

fisheries/coastal management plans and policies, bearing in mind linkages with 

gender; 

 Exemplary EAF pilot projects are developed which support the implementation of 

the Code; 

 Discussion of the Code and progress in terms of its implementation are included as 

standing agenda items for regional conferences; and 

 Code prompts the development of National Codes of Conduct. 

During the final consultation, there was also much discussion regarding the most effective 

means of sensitizing fishers, fishing community, policy advisors and decision makers to the 

Code. It was agreed that employing multiple approaches would be useful, including: 

• Face to face meetings, both scheduled and ad hoc, at fish landing sites; 

• Distribution of brochures;  

• Production of radio and television announcements; and 

• Identification of local leaders who can champion the regional Code through their 

everyday interactions with the fishing community. 
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4 NEXT STEPS AND RECOMMENDATIONS 

It is critical that the development of the Code does not occur solely as a conceptual exercise; 

the Code will need to be translated to practice to truly become effective. Below we offer some 

recommendations on the next steps in this process.  

The Code should be endorsed at the highest levels, through relevant marine and fisheries 

governance and stakeholder groups, as well as regional projects. The Code should be 

reviewed and adopted by the Caribbean Fisheries Forum and the CRFM Ministerial Council. 

In addition, it can be promoted by the CNFO at the Council for Trade and Economic 

Development and the World Forum of Fisher Peoples for endorsement. Promotion and 

awareness raising of the Code can also be incorporated through the GCFI Fishers Virtual 

Fisheries Forum and regional activities leading up and during the 2022 International Year of 

Artisanal Fisheries and Aquaculture (IYAFA). The Code will continue to be promoted under 

StewardFish and synergies with other activities in the project will be explored. The Code can 

be integrated into activities such as: 

• Component 1: the leadership institute, gender analysis and policy engagement 
activities; 

• Component 2: EAF innovation pilot projects, and the EAF awareness social media 
campaign; 

• Component 3: Livelihood and value chain analyses; 

• Component 4: National Intersectoral Coordination Mechanisms (NICs) activities which 
include monitoring and evaluation, and communication. 

 

The Code will also be promoted under the new “Promoting National Blue Economy Priorities 

through Marine Spatial Planning in the Caribbean Large Marine Ecosystem Plus”  (BE-CLME+) 

Project to be implemented through the CRFM. 
 

Following the endorsement and promotion of the Code, the next step is to adapt it to different 

country contexts. Adaptation of the Code should occur through the development of National 

Codes of Conduct in all seven StewardFish project countries with the support of the CNFO and 

the Fisheries Advisory/Ocean Governance Committees. These national codes of conduct 

should be mainstreamed into existing national fisheries/coastal management plans and 

policies. This may be a separate exercise which is undertaken at the request of the relevant 

policy maker. There is a current opportunity in Barbados for mainstreaming a national code 

into updated fisheries policies and plans, legislation review and marine spatial planning 

activities. 

Alternatively, a separate plan for implementation of the national codes of conduct could be 

developed. In some countries, there may be a need for regulatory instruments that echo the 

specific requirements for compliance with the national codes of conduct. Whatever the 
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mechanism, a clear idea of how the national code of conduct will be applied and implemented 

needs to be articulated prior to the formal adoption of the Code. 
 

The Code can also be integrated into the national level training curriculum provided by 

National Fisherfolk Organisations (NFOs) and government agencies for fishers and the fishing 

community. This should occur in alignment with local practices and policies. National codes 

of conduct should be prominently displayed at fish landing sites, marketplaces and fisheries 

management authorities. The development of local codes of conduct is outside the scope of 

the project but their development should be encouraged and supported by national 

stakeholders. 
 

An excerpt from the foreword of the Code sums up the intended goal beautifully: “This code 

may be published as a document, but it’s more than that, it is a legacy we wish to pass on to 

our children, grandchildren and future generations.”  
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http://www.dfo-mpo.gc.ca/fisheries-peches/policies-politiques/cccrfo-cccppr-eng.html
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6  APPENDICES 

6.1 Appendix I: CNFO Regional Code of Conduct for 

Caribbean Fisheries 

          
           Please click on the image above to download a high resolution PDF of the Code 

https://www.dropbox.com/s/dkxjhkkx3203lma/CNFO%20Regional%20Code%20of%20Conduct%20for%20Caribbean%20Fisheries.pdf?dl=0
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6.2 Appendix II: PowerPoint Presentations (Screenshot of 

PPT Title slide and hyperlink) 

Click on the images below to download presentations. 

 
 

 
 

 

 

 

 

 

 

https://www.dropbox.com/s/qmcgna9ucvmkrk9/CNFO%20Consultation_EAF%20StewardFish%20Presentation%20191219.pptx?dl=0
https://www.dropbox.com/s/yu6nf3865af3yzg/CNFO%20Consultation%20Regional%20Code%20of%20Conduct_28Jan2020.pptx?dl=0
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https://www.dropbox.com/s/jkm0wll3mxbo5et/CNFO%20Consultation%20Regional%20Code%20of%20Conduct_16July2020.pptx?dl=0
https://www.dropbox.com/s/8dme0pnqifcwwv9/CNFO%20Consultation%20Regional%20Code%20of%20Conduct_21May2020.pptx?dl=0
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6.3 Appendix III: Meeting Agendas 

 

DRAFT REGIONAL CODE OF CONDUCT 
CONSULTATION WITH CNFO BOARD MEMBERS 

19 December 2020 | 2030 HRS AST 
MEETING AGENDA 

 

 

 TIME ACTIVITY FACILITATOR 

2030 - 2045 Welcome and Brief Introductions Shelly-Ann Cox 
(UWI-CERMES) 

2045 - 2100 EAF Awareness Exercise Shelly-Ann Cox 

2100 - 2115 Participatory Development Process Shelly-Ann Cox 

2115 - 2145 Discussion  
 

2145 - 2200 Wrap up and next steps Shelly-Ann Cox 

https://www.dropbox.com/s/sb8lb4mqkr06zw3/CNFO%20Consultation%20Regional%20Code%20of%20Conduct_30July2020.pptx?dl=0
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DRAFT REGIONAL CODE OF CONDUCT 
CONSULTATION WITH CNFO BOARD MEMBERS 

28 January 2020 | 2030 HRS AST 
MEETING AGENDA 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

DRAFT REGIONAL CODE OF CONDUCT 
CONSULTATION WITH CNFO BOARD MEMBERS 

21 May 2020 | 2030 HRS AST 
MEETING AGENDA 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

TIME ACTIVITY FACILITATOR 

2030 - 2045 Welcome and Brief Introductions Shelly-Ann Cox 
(UWI-CERMES) 

2045 - 2100 EAF Awareness Recap Nikki Hassell 

2100 – 2130 Reviewing Relevant Information Shelly-Ann Cox 

2130 - 2145 Determining the Principles of the 
Code 

Shelly-Ann Cox 

2145 - 2155 Discussion  

2155 - 2200 Wrap up and next steps Shelly-Ann Cox 

TIME ACTIVITY FACILITATOR 

2030 - 2045 Welcome and Brief Introductions Shelly-Ann Cox 
(UWI-CERMES) 

2045 – 2055 Brief EAF Awareness Recap Shelly-Ann Cox 

2055 – 2115 Reviewing Relevant Information Shelly-Ann Cox 

2115 - 2130 Determining the Principles of the 
Code 

Shelly-Ann Cox 

2130 - 2155 Discussion  

2155 - 2200 Wrap up and next steps Shelly-Ann Cox 
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DRAFT REGIONAL CODE OF CONDUCT 
CONSULTATION WITH CNFO BOARD MEMBERS 

16 JULY 2020 | 1930 HRS AST 
MEETING AGENDA 

 

 

TIME ACTIVITY FACILITATOR 

1930 - 1945 Welcome and Brief Introductions Shelly-Ann Cox 

1945 - 1955 POLL- What is EAF? 
POLL- What is ecosystem Stewardship? 

Nikki Hassell 

2000 - 2015 Overview of draft code of conduct Shelly-Ann Cox 

2015 - 2045 Breakout groups. Each group reviews 3 
articles. Article X ‘implementation’ can be 
discussed at the next session in plenary.  

Nikki Hassell (IV-VI) 
Nadine Nembhard (VII-IX) 
Shelly-Ann Cox (I-III) 

2045 - 2055 Feedback on group discussions  Shelly-Ann Cox 

2055 - 2057 POLL: Brief Evaluation of session Shelly-Ann Cox 

2057 - 2100 Wrap up and next steps Shelly-Ann Cox 

 
 

 
DRAFT REGIONAL CODE OF CONDUCT 

CONSULTATION WITH CNFO BOARD MEMBERS 
30 JULY 2020 | 1930 HRS AST 

MEETING AGENDA 
 

TIME ACTIVITY FACILITATOR 

1930 - 1945 Welcome and Icebreaker Shelly-Ann Cox 

1945 - 1950 Recap of the 4th consultation Shelly-Ann Cox  

1950 - 2000 Overview of revisions made to the Draft 
Regional Code of Conduct 

Shelly-Ann Cox  

2000 - 2030 Discussion on Implementation, Support and 
Monitoring of the Code 

Shelly-Ann Cox  

2030 - 2040 POLL Nikki Hassell 

2040 - 2050 Finalisation of the CNFO Regional Code of 
Conduct  

Shelly-Ann Cox  

2050 - 2055 Meeting Evaluation Nikki Hassell 

2055 - 2100 Wrap up and next steps Shelly-Ann Cox 
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6.4 Appendix IV: Participants Lists 

 

1st CNFO Consultation on the Regional Code of Conduct  
19 December 2020 | 2030 hrs AST | Skype Conference Call 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

2nd CNFO Consultation on the Regional Code of Conduct  
28 January 2020 | 2030 hrs AST | Skype Conference Call 

 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 

 NAME ORGANISATION 
1. Adrian LaRoda CNFO Board Member representing Bahamas 

2. Vernel Nicholls CNFO Board Member representing Barbados 
3. Oscar Talbot CNFO Board Member representing Turks and Caicos 

4. Pamashwar Jainarine  CNFO Board Member representing Guyana 

5. Devon Stephen CNFO Board Member representing Saint Lucia 
6. Devon Warner CNFO Board Member representing Antigua and Barbuda 

7. Joslyn Lee Quay CNFO Board Member representing Trinidad and Tobago 

8. Winsbert Harry CNFO Board Member representing St. Vincent and the 
Grenadines 

9. Nadine Nembhard CNFO 
10. Patrick McConney UWI-CERMES 

11. Maria Pena UWI-CERMES 
12. Kristie Alleyne UWI-CERMES 

13. Lisa Soares UWI-CERMES 

14. Shelly-Ann Cox UWI-CERMES 

 NAME ORGANISATION 

1. Adrian LaRoda CNFO Board Member representing Bahamas 

2. Aldwyn Ferguson CNFO Board Member representing Grenada 

3. Oscar Talbot CNFO Board Member representing Turks and Caicos 

4. Luis Acosta Grenada NFO representative 
5. Lorna Warner CNFO Board Member representing St. Kitts and Nevis 

6. Devon Warner CNFO Board Member representing Antigua and Barbuda 

7. Joslyn Lee Quay CNFO Board Member representing Trinidad and Tobago 

8. Winsbert Harry CNFO Board Member representing St. Vincent and the 
Grenadines 

9. Sheldon Carty CNFO Board Member representing Montserrat 

10. Nadine Nembhard CNFO 

11. Patrick McConney UWI-CERMES 
12. Maria Pena UWI-CERMES 

13. Kristie Alleyne UWI-CERMES 
14. Lisa Soares UWI-CERMES 

15. Nikki Hassell UWI-CERMES 
16. Shelly-Ann Cox UWI-CERMES 
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3rd CNFO Consultation on the Regional Code of Conduct  
21 May 2020 | 2030 hrs AST | Zoom Conference Call 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
  

 NAME ORGANISATION 

1. Adrian LaRoda CNFO Board Member representing Bahamas 

2. Vernel Nicholls CNFO Board Member representing Barbados 
3. Armando Ramirez CNFO Board Member representing Belize 

4. Earl George CNFO Board Member representing Dominica 
5. Luis Acosta CNFO Board Member representing Grenada 

6. Pamashwar Jainarine CNFO Board Member representing Guyana 

7. Devon Warner CNFO Board Member representing Antigua and Barbuda 
8. Devon Stephen CNFO Board Member representing Saint Lucia 

9. Winsbert Harry CNFO Board Member representing St. Vincent and the 
Grenadines 

10. Lorna Warner CNFO Board Member representing St. Kitts and Nevis 

11. Sheldon Carty CNFO Board Member representing Montserrat 
12. Nadine Nembhard CNFO 

13. Mitchell Lay CNFO 

14. Maria Pena UWI-CERMES 

15. Sanya Compton UWI-CERMES 
16. Lisa Soares UWI-CERMES 

17. Shelly-Ann Cox UWI-CERMES 



37 
 

 
4th CNFO Consultation on the Regional Code of Conduct  
16 July 2020 | 1930 hrs AST | Zoom Conference Call 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Absent with apologies Sheldon Carty (Montserrat) and Vernel Nicholls (Barbados). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 
 

 NAME ORGANISATION 

1. Adrian LaRoda CNFO Board Member representing Bahamas 
2. Aristo Richardson CNFO Board Member representing Anguilla 

3. Armando Ramirez CNFO Board Member representing Belize 

4. Pamashwar Jainarine  CNFO Board Member representing Guyana 
5. Devon Stephen CNFO Board Member representing Saint Lucia 

6. Luis Acosta Grenada NFO Representative 
7. Lorna Warner CNFO Board Member representing St. Kitts and 

Nevis 

8. Winsbert Harry CNFO Board Member representing St. Vincent and 
the Grenadines 

9. Nadine Nembhard CNFO 

10. Mitchell Lay CNFO 

11. Melanie Andrews CANARI 

12. Neema Ramlogan CANARI 

13. Maren Headley CRFM 

14. Terrence Phillips FAO 
15. Patrick McConney UWI-CERMES 

16. Maria Pena UWI-CERMES 
17. Kristie Alleyne UWI-CERMES 

18. Lisa Soares UWI-CERMES 

19. Nikki Hassell UWI-CERMES  
20. Shelly-Ann Cox UWI-CERMES 
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5th CNFO Consultation on the Regional Code of Conduct  
30 July 2020 | 1930 hrs AST | Zoom Conference Call 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Absent with apologies Mitchell Lay (CNFO) and Sanya Compton (UWI-CERMES).  
 

 NAME ORGANISATION 

1. Adrian LaRoda CNFO Board Member representing Bahamas 
2. Susan Hodge Anguilla NFO representative 

3. Pamashwar Jainarine  CNFO Board Member representing Guyana 

4. Luis Acosta Grenada NFO representative 
5. Lorna Warner CNFO Board Member representing St. Kitts and 

Nevis 
6. Winsbert Harry CNFO Board Member representing St. Vincent and 

the Grenadines 

7. Earl George CNFO Board Member representing Dominica 
8. Joslyn LeeQuay CNFO Board Member representing Trinidad and 

Tobago 

9. Nadine Nembhard CNFO 

10. Maren Headley CRFM 

11. Terrence Phillips FAO 
12. Patrick McConney UWI-CERMES 

13. Kristie Alleyne UWI-CERMES 
14. Nikki Hassell UWI-CERMES  

15. Shelly-Ann Cox UWI-CERMES 
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